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Question 1
 Develop a reasoned and balanced argument as to why the organization needs robust and progressive HRM policies. Your answer should include reference to training and development and employee engagement and how these are linked to HRM strategy.

Alternatively, strategic human resources management is essential to organisational performance or companies, which their objective is to provide them with competitive advantages. HRM professional rules keep on getting revues, so that the strategic goals could be achieved to success.
Four Season is a very global company with 38,000 thousand employees worldwide in 36 different countries in 96 different hotels. It`s quite a large disparate organisation. In the past Four Seasons always had a lot of different systems to operate HRM offices. For a very - long period of time the organisation had a lot on stand a bases, separate HRM systems in all the properties and none of them talked together. They had a lot of people entering a lot of data, that they couldn`t gather and this made the decision to drive on data base results. So the organisation call for help, they did that and people helped to turn the strategies for the next 3 to 5 years to sunset a lot of old systems and started to work with kind of global program that helped for better understanding of their data, more visibility in the organisation and understanding for where the talent is and where the gaps are. 
That really helped to the company for a level settle expectation as an organisation to what are technologies going to do for it, how to plan to use in it, what bases, where they are going to roll this out. It was very- easy for people to start learned a good piece of technologies. People needed to turn back and to think what they were really trying to get up and achieve. Is focus on these individual faces and roll them correctly and to be sure that the user adoption are there and that is easier to change the organisation, rather then doing a big bang and trying to do something for everybody out there. 
The gold of the strategy for employee to outcome it was trying to get a handle on the data and being able to provide all management reports in all levels for Four Seasons. The based on where the company is today is an achieved. The big bright spots in a reporting analytics, where the first bright spot was that the company originally had 32,000 employees and in turned that there 38,000 employees Worldwide and that was the big eye opening there. 
To make sure the technologies are successful it was a huge management afford in Four Seasons to have people, that work people necessarily working with technologies, to start using technology. 
Four seasons organisation has grown trough the people. There is HRM manager directors and the key is stat of each hotel and they will transfer to new hotel openings and they will bring along their practises and procedures, and the way of doing things with them. That`s why a lot of results are harmonised in terms of agreement and this is as far of the process to be able achieve the business. 
Some of the properties had issues with adapting for technologies. For example, expectation for Asia, people wasn`t able to jump on board with technologies as much as US, where is more easier and people are more comfortable with technologies. Completely the opposite of people thoughts in Asia people were more easily adapting than US. Employees in US was more comfortable with technologies from what the company was using before.
Is extremely valuable every organisation to have a strategy, because people start to go out and they need something and if the hotel needs a certain piece of technologies, they will just start to go out and buy it. So if the organisation is not started the plan to have this things is going to start getting into a situation, where are all of these disparate systems again, because a certain hotel needed to have in that certain time to solve a solution. May not be the right solution, it could work for them, but may not be work for the rest of the organisation. Organisation is starting to go into a situation game, where is buying all of different pieces of software, that may work for one individual, but it doesn`t give any benefit to the business as an organisation. 
The recruitment, the selective and the training at the Four Seasons. The enlistment is fundamental, essential to pull in the correct staff, imperative to offer right help to accomplish sound inspiring workplace..  What HRM is looking in employees exactly is passion for excellence, enthusiasm. It`s all about attitude of a skills is important, the right positive attitude in order to achieve knowledge in consistently and services provided. People, who can see what guests need and satisfied naturally and high value, which is why on an interview the focus is more on cultural skills.
The extension is chance to workers to develop, Improvement through new encounters. Enhances assorted variety and information about societies. Regarding keeping potential employees up to date with job openings, they focus more on electronic recruits like Generations, Workforce and such as social media like Facebook to keep people posted. The Four Seasons company, website respectively provides job descriptions.
As a company, permanently are selected hospitality amount of schools around the world. In order to see the students interest to get the opportunity for meetings and presentations in a schools themselves. To ensure for an affective recruitment process at Four Seasons, the start by having a brainstorming -sessions for every possible position available with 5 interviews. 
The selective process work, focusing on the person, who they see are able to develop the potential to the hotel. Another important aspect considered is trust. These considered to be foundation attitude in the workplace. The selection criteria are based on recruiting and selecting candidate. Contender for any situation in the Four Seasons hotels and resorts, need to go through the 5 meetings interview, these what make the determination procedure troublesome. It shows how selective of the hotel is in order to achieve the best team employees. The next step of analysing the company culture are the top management and socialisation. The top management place informing the company culture moreover. Seniors secretary of help to established behaviour standard that can be adopted by the company, socialisation is the step that helps new employees to adapt into the company`s culture and apply skills into a practice. 
Stages in the socialisation steps:
· Pre-appearance stage
· Encounter stage
· Metamorphosis stage
All help bring organisation into operations. 
Future development and achievement lies in Colleges, Lead meets on and off grounds, Give understudies a coach for direction. The training processes in Four Seasons are two programs, regarding training. Internships, allowing employees to meet the company`s culture. The purpose of the training abuse confidence and competence in the employees. The training process in able to sustain for the company a competitive advantage in service excellence. The training is leading the organisation to have a positive impact on the gaps experience culture of the company. The training influence and impact the operation is each function, drives to have a quality. Application and attention of learning in a workplace. They are by creating a learning in an organisation, as a result of detailed training is to provide the most enjoyable, satisfied journey in a hotel or resort. This even is making the costumers feel an sense of home. gives an engaged learning asset, works connected at the hip with the board to create and improve the aptitudes level of representatives. 

Four Seasons is one of the main hundred organizations to work for, and to maintain this status, right off the bat is representatives. Organization need staff to assume liability, face challenges with certainty, experience various discernments on new methods, thoughts and items. HMR provides telecommuting and questionnaires to have a feedback from employees. They received great comfortable flexibility if they need it. There is a Guest data base, keeping record of guest preferences. 
Contrasting and another organizations, who recruiting individuals as indicated by understanding, Four Seasons utilizing visual cue and employing for disposition. HRM enlist individuals, who like others and there subsequently for progressively persuaded to served them. Ability can be instructing, however mentality is instilled. FS specific, is inspired to have individuals with exceptionally particular, costly method. The association is following reviews where they saw that most workers searching for employments, security and serious compensation. Be that as it may, the organization needs representatives to work for pioneers, who rouse their best and physical condition that makes work pleasant, and feeling of direction, that they feel working for in excess of a check. That is the point to assemble the organization, workers can bring. 

Incredible organizations resemble armed forces, which battle for a typical reason, making a feeling of solidarity and having a place that truly briefs cooperation. Advancements may be valuable, yet every costumer recognition, each representative reaction is govored by sentiments and convictions. Execution ascends to meet desires. The outcome in costumers fulfillment is work certainty and self as group and living that to developing that mental self-portrait continues raising execution levels. This requires supervisors, who are less supporters than coaches and communicators. Whose job is to bring every person, best and all around done into a triumphant group. To be fruitful administrations, needs to focused, more to worker grumblings as the visitor grievances. Each representative should be treated as a five-star visitor, including incredible compensation, extraordinary food. HRM formal maker dependent on a brilliant guideline: "The basic thought of treating others, as you would have them treat you."
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