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Introduction 
For this assignment I will be critically analysing Airbnb, looking into how the systems work what the positives and negatives are of an organization like Airbnb, how they have digitally disrupted the hospitality industry. I will look at their mission statement and what the main goal of the organisation future is this will provide a deeper understanding of the organisation and how they have grown so large in recent years, I will also include a breakdown of their business model canvas and support knowledge to each segment to understand the detail of the platform structure. I will also apply the strategic formulation and what that does for a business within that I will apply the grand strategic matrix to Airbnb and their position on the grid and how successful they have now become and then to finish off I will look at tools and systems used by Airbnb and what importance they have for the company’s platform.
What is Airbnb? 
Airbnb is a website which is designed for peer-to-peer accommodation it is something which has grown in the travel industries, travellers and gaining greater experiences into the culture of where they are visiting this gives a more homely character to their travel, they can either share within a family household by renting a room or a spare bed or an unoccupied apartment or house this provides income for the property owners at a cheaper price for the travellers. 
As an organization Airbnb had targeted a growing idea and created the platform, Airbnb has income which comes from the host which is the renter or property provider and the traveller, they consume more from the host than the traveller as this engages more travellers to use their platform, Airbnb has a great deal of income from each booking but they do provide stability to both parties within the booking.
They provide profiles with reviews from previous bookings this provides the host with an idea of who will be using their home also an idea of who the traveller is staying with or what type of property they are staying at they also provide insurance cover for damages to the host and cover to travellers for any cancellations, there is a lot of positives to a platform like Airbnb and it has grown with lots of travellers finding cheaper travelling options.
Airbnb landscape
Airbnb is a forward-thinking company that has developed at a rate that no one could have predicted; in fact, it has been labelled the world's fastest-growing travel website! It has transformed the travel paradigm in a new direction, allowing consumers to participate in the sharing economy while also lowering travel prices. (H Stainton, 2021)
The sharing economy is a business concept that allows customers to participate in the creation or consumption of goods and services. This kind of sharing is common on digital platforms like online groups and applications.
You may be a part of the sharing economy if you do freelance work. Even if you do not, the sharing economy might have a budgetary impact on you. (R.lake. 2021)
When we think of a sharing economy and its main aim is the service or exchange of goods between persons for free or a fee, on an online platform or website, Airbnb fits directly into the sharing economy which is also something which is growing in a new direction fast. 
Do you think the sharing economy is a positive thing or a negative thing? We may ask ourselves, its not for everyone especially when we look at Airbnb’s mission which is to have the feeling of home anywhere and truly feeling like home. (V. Team, 2022) would sharing in someone Elses home actually make you feel at home it is a mission statement which is quite misleading, truly feeling at home when travelling or taking a holiday somewhere sharing with other families in their home or renting someone's accommodation would never have that true feeling unless it was yours, but the aim of the statement has a meaning which has drawn a lot of people onto their platform and to use their services, I think it has its positives and negatives but it's mostly down to personal preference.
Airbnb has a lot of different competitors with the same idea but different, booking.com,  TripAdvisor, Expedia, trip.com are a few of the main competitors they all match up recommended searches and provide rooms, apartments, lodges, holiday homes for the holiday makes these short lettings have become more popular in recent years. There are many more online platforms competing but where Airbnb differs is it offers an experience within the holiday booking; people are attracted to the cultural experiences.
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Key partners 
Airbnb has six main key partners these partners help the platform to reach its potential, hosts provide the property listings for the platform the main hosts are hotel managers with spare rooms to let out As well as individuals with vacant properties, insurance companies provide protection for hosts and travellers, photographers take images to provide the platform with its marketing images, and the main character the investors they have put their money into building Airbnb platform
Key activities 
Their main activity is to make sure the platform is maintained and up to date, including new hosts and rentals, keeping an eye on sales, managing marketing to keep sales up, and keeping their customers information secure for payments or booking details, to give customers peace of mind when using the platform 
Value proposition 
Airbnb value proposition is quite straight forward their main goal is to provide hosts with extra income, using a safe online platform providing security through insurance cover so the hosts have peace of mind, and they want to provide travellers with an experience at a cheaper low-cost price again, providing safety for the traveller all safety checks are carried out before any booking is secured. (D.Periera, 2021)
Customer relationships 
Their customer relationship is a self-service one they do offer customer support, and provide personalized recommendations on individual profiles to create a match booking or experiences everyone is looking for 
Customer segments 
The main segments of Airbnb platforms are their hosts and travellers, keeping this area limited lowers cost and provides a personalized platform for both parties
Cost structure 
The cost structure of Airbnb involves investments in all the company's primary activities and resources, as well as its channels, which include software maintenance and development, marketing, salaries, customer acquisition, insurance, credit card fees, legal, and administrative expenditures.
Key resources 
The platform and mobile app themselves (initially), the material created by the partners (both the accessible properties and the assessments and reviews), Airbnb's human resources, and its algorithm are among the company's core resources. (D. Pereira, 2021)
Channels
What are the avenues through which Airbnb can communicate with its hosts and guests? The website and the app are its key channels. In addition, the company makes use of social media, digital marketing, an affiliate model, and, of course, word of mouth.
Revenue stream 
Airbnb earns it revenue by taking a percentage of their bookings, they take a percentage from both parties the hosts pay between 3-5% of each booking and the traveller pays between 0-20% of each booking the travellers pay more for their experience but the actual booking itself is still cheaper than anywhere else. (D. Pereira, 2021)
As we can see Airbnb business model canvas in detail, there has been a lot of thought put into the structure of the platform, it has been made amazingly simple and to the point of what is expected from their platform, by reducing complications this is how a platform like Airbnb has grown in success and has become more recognizable through time.
Strategic formulation frameworks
The process through which an organisation picks the most appropriate courses of action to achieve its set goals is known as strategy formulation. This process is critical to a company's success because it establishes a framework for the actions that will result in the desired outcomes. All personnel should be aware of the organization's aims, mission, and purpose, hence strategic plans should be conveyed to everyone. When developing a strategy, a business must consider the changing environment and be prepared for any changes that may arise. A strategic plan also allows a company to assess its resources, manage expenditures, and decide the best strategy for optimising return on investment (return on investment). (S. Foundation, 2013)
A corporation that does not take the effort to prepare a strategic plan will be unable to provide direction and concentration to its employees. An organisation that does not have a fixed strategy will find itself being reactive rather than proactive in the face of business conditions; it will be dealing with unanticipated constraints as they develop, and it will be at a competitive disadvantage.
For effective execution, a specified set of six actions is required for strategy formulation. These are the steps:
· To describe the company
· Describe the mission statement 
· Describe the objectives
· Describe the competitive strategy
· Action strategies
· Review progress
A strategic plan is a dynamic document that evolves and changes as circumstances change. If a company understands that it must be continually aware of the business world around it and adapt to the changes that will surely occur, it will be able to adapt and adjust its strategies to achieve maximum success. (S. Foundation, 2013)
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Paul Joseph DiMaggio, an American business theorist, invented the grand strategy matrix in 1980. The matrix, which first published in the Strategic Management Journal, was designed to help managers make strategic decisions. The grand strategy matrix assists businesses in developing viable alternative strategies depending on their competitive position and industry growth. (G. Cufano, 2020) Later, business strategists adopted the strategy, believing it to be effective for any company operating at the very beginning or very end of the industry life cycle. In reality, the grand strategy matrix offers viable strategic possibilities for practically any company, independent of industry, size, or stage of life cycle. (G. Cufano, 2020)
The grand strategy matrix is a graph with four quadrants, as you can see above, with competitive position depicted on the x-axis, with poor competitiveness on the left side and strong competitiveness on the right side. Market growth is depicted on the y-axis, with rapid growth at the top and slow growth at the bottom of the matrix.
Airbnb's primary generic strategy is a combination of differentiation and cost leadership. Airbnb's Business - to - business strategy is distinct from traditional company models in that it provides value for both parties while also filling a market demand and supply imbalance.
Airbnb key element for the sustainable advantage is applied technology. Airbnb evidently poses a great threat to its competitors by generating software ranked in the top ten most creative mobile applications in the world. When it comes to cost leadership, the company may obtain high revenue at low costs because to its application technology, which allows transactions to be done effortlessly using a mobile app and a website.  This is clearly demonstrated by $1 billion in revenues made in 2013 due to this strategy in contrast to hotel companies, while a considerable amount of capitals needs to spend on variable and fixed capabilities (T. Mabu, 2018)
Furthermore, developing a grand matrix strategy allows the organisation to assess its ability to grow and expand in the market. The matrix is built on two key elements: market growth and competitive positioning. These two elements form a four-quadrant matrix in which the company can exist. Based on the current situation of the business, the matrix can be modified to represent the best strategy possibilities. (T. Mabu, 2018)
Airbnb appears to be in a good strategic position, as it is located in Quadrant I of the Grand Strategy Matrix. The first quadrant is about a corporation that is thriving due to significant market growth. It is recommended that if you are in this advantageous position, you concentrate on present markets, such as market penetration or market development. Diversification, on the other hand, is the ideal solution to recommend in this scenario because it can lessen the risk associated with the slim product line. (T. Mabu, 2018)

Tools and systems
When looking at how big Airbnb’s online platform is, you would need a lot of background systems to make an online platform so simple to use as a customer and for the organisation. This is called a technology stack where there are multiple systems combined to make up the foundations for a successful online platform. The main characters that make up Airbnb’s systems are, Ruby and JavaScript are two programming languages. Ruby on rails is the framework, this framework is well known for its incredible abilities to accelerate development, as a result it lowers expenses and time to market.
React is a JavaScript framework. React, a JavaScript UI toolkit, is a versatile and efficient way to create slick user interfaces. Nginx is a web server. Nginx is a robust HTTP and proxy server that ensures Airbnb's security and scalability while also speeding up content delivery. Nginx is used by internet industry titans such as Instagram, Netflix, and Zappos, in addition to Airbnb. Redis is a key-value storage system. Redis is a key-value database with a scalable caching technology.
These are just a few of the main character systems used in a large platform like Airbnb, each system chosen was designed to lower costs, and apply simplicity to their platform that way they can target all kinds of people of all ages, the detail implemented into their platform and thought has pushed the organisation to be an online success.
Conclusion
To conclude Airbnb is a million-dollar online platform, it is a successful organisation and has worked its way to a new level, there has been a lot of planning into the main platform with the chosen technology stack to apply simplicity for all its users, Airbnb has earnt itself a good position on the grand strategy matrix to allow confidence that they are a striving success. When looking at strategic formulation Airbnb has incorporated a lot of strategic formulation to be able to evolve and boost their income and usage with many databased clients continually using the platform. Airbnb’s business model canvas is also made simple keeping it personalized for peer-to-peer usage, lessens the risk factors with other potential risks covered, looking at the main findings I feel Airbnb will continue to succeed in the future and bring us a new way to holiday.
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