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Executive Summary
The introduction of the study analyses the background of the chosen famous American Multinational hospitality organisation “Hilton Hotel Group”. The initiative, organisational culture, structure, and strategy are elaborated about the Hilton, UK. Therefore, the revenue and the number of employees of this organisation are also elaborated in this study. On the other hand, the organisation follows the divisional organisational structure. The CEO, of CHRO have a major role in making the relevant decisions for the further betterment of the success of the company. Furthermore, the “Travel with Purpose 2030” goals of the organisation are also elaborated in this study. The goals of the organisation to reduce carbon emissions, and waste are defined in this assignment.  The change initiatives of the organisation to reduce carbon emissions and enhance the food donation programs are also elaborated on in this particular study. The strategic initiative of the organisation to open new advanced hotels in the UK for the further enhancement of customer satisfaction is also highlighted here. The discussion is concluded by elaborating on the summary. 
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[bookmark: _Toc167622605]1. Introduction
This study will elaborate on the famous American Hotel “Hilton Hotel Group” background. This study will also evaluate the organisational structure, culture, and recent change initiatives for a better understanding of the topic. The important strategy of the organisation will also be elaborated briefly. On the other hand, it is also noted that this American Hotel has diverse advanced properties in the UK. Hilton in the UK provides some exceptional services to customers to enhance their satisfaction and to become the most popular hospitality brand in the UK market. 
[bookmark: _Toc167622606]1.1 Company Background
“Hilton Worldwide Holdings Inc.” is a famous American multinational organisation, which manages and effectively franchises a huge portfolio of resorts, timeshare properties, and hotels (Hilton, 2024). The organisation was established in May 1919, by Conrad Hilton. The organisation provides a unique and diverse portfolio of hotels that offer suits, luxury, lifestyle, and others. The headquarters of this organisation is in McLean, Virginia in the United States. 
Though it is an American multinational Hotel, it is also one of the most popular hotels in the United Kingdom. Therefore, in the UK, it captures a huge market share and achieves a competitive advantage. This organisation has almost 44 properties in the UK and it aims or makes strategies to enhance the properties or the number of hotels in the UK for the further achievement of success in the UK hospitality market. 
[image: ]
Figure 1: Brand Profile of Hilton in the UK in 2023
(Source: Statista, 2024)
As per the above graph, the brand awareness of this hotel mentioned above in the UK was almost 89% for the further satisfaction of the customers (Statista, 2024). The unique service quality of this organisation attracts huge and loyal customers in the UK and makes this company competitive in the UK market. The employee is the key factor behind the success of the organisation. This particular study will elaborate on the strategic ability or the process of business operations of Hilton in the UK. 
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Figure 2: The Employees of the Hilton Hotel Group from 2013-2023
(Source: Statista, 2024)
As per the graph above, the total number of employees of Hilton Hotels enhanced and reached almost 178 thousand in 2023 (Statista, 2024). Furthermore, the organisational culture, structure, aims, goals, and strategic direction of the organisation make this company competitive in the UK market. 
[bookmark: _Toc167622607]2. Discussion
[bookmark: _Toc167622608]2.1 Organisational Structure
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Figure 3: The Organisational Structure of the Hilton Hotel Group in the UK
(Source: Self-developed)
The Hilton Hotel follows the divisional organisational structure as the business of it is divided into diverse divisions. The executive committee of this organisation brings almost 200 years of experience. The diverse backgrounds of the committee members and their success records make this company competitive (Hilton, 2024). The CEO of this organisation is Christopher J. Nassetta, and his decision-making abilities and team managing capacities help the organisation to make relevant strategies for further betterment. The CCO, CHRO, and other committee members maintain the day-to-day activities and organize the relevant training for the further enhancement of the ability of the employees to make this organisation competitive. The EMEA (Europe, Middle East and Africa) operational section is being led by Simon Vincent, where the operational methods adhere to the utilisation of 1000 hotels in 70 countries (Hilton, 2024).
[bookmark: _Toc167622609]2.2 Organisational Culture
Hilton Hotel in the United States has welcomed over 3 billion guests or customers through its unique experiences, stays, and memories, which last a lifetime. The organisational culture of Hilton creates the “World’s best work environment”. The organisation in the UK commits to providing “DEI, Heart of the House and Hilton Effect” for empowering team members to enhance their professional growth and opportunities for organisational success (Hilton, 2024). The operational processes are entangled with the Western culture adoption through the mix and match apparel, images supported through Western styles and the cultural aspects of the individualism for developing ideas are mainly considered. It is believed that the application of the mentioned aspects can promote the local connectivity with the customers and the investors as well as local stakeholder inclusion effectively.
The workforce culture of Hilton Hotel empowers the employees and enhances the awareness of the team members for further betterment. This culture of the chosen organisation also empowers women or female employees and enhances their engagement in the decision-making process or managerial activities. The management of the key aspects where the “Hilton Effect” is considered the culture-based foundation that can promote the development of the company and manage the key efficiency that can engage the development (Reidhead, 2020). Certain aspects like community reliance, environmental sustainability and the managing the purposeful travel are mainly handled through the adoption of Hilton groups and processes (Hilton, 2024). The application of the strategic processes proves the development of innovation and diversity of purposeful travel options. As a result, management of key ideas relating to the utilisation of the market culture where penetration and gaining customer support is the primary aim of the company. 
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Figure 4: Leading Hotel brands in the UK in 2023 based on brand awareness
(Source: Statista, 2024)
As per the above graph, it is observed that almost 89% of customers in the UK recognised that Hilton is the most well-known brand after Premier Inn and Travelodge (Statista, 2024). Therefore, for this reason, it can be said that the organisation follows the market culture. It also helps the organisation to achieve a competitive advantage in the UK market. 
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Figure 5: Market Capitalisation of Hilton Hotels from 2013-2023, by region
(Source: Statista, 2024)
As per the above graph, it is observed that Europe has more Hilton Hotels than Asia Pacific. It refers to the fact that in the UK, the organisation follows the market culture and as a result, the organisation has more hotels or resorts in the UK than in any other region. 
Apart from that, it is also noted that the chosen organisation, Hilton follows transformational leadership and diversity, which help it to promote equality and development in the UK-managed hotels (Hilton, 2020). Therefore, the diversity and transformational leadership also maintain the collaborative culture in the UK-managed hotels, which helps the Hilton to capture the UK market and attract customers that are more loyal and tourists. 
[bookmark: _Toc167622610]2.3 Goals or Aims of Hilton Hotel Group
The organisation Hilton was established on the relevant noble promise that travel makes this world better and this promise guides the organisation to provide unique experiences to customers. The organisation launches the “Our Travels with Purpose 2030 goals” to track all targets for reaching the aims and to redefine the importance of sustainable travel (ESG Hilton, 2024). The organisation aims to reduce carbon emissions, water, and waste from its operations. Hilton NYSE HLT becomes the first hotel for carbon labelling in the UK where 85% of the dishes are chosen to follow low carbon dishes in UK London, Leeds, Newcastle and Manchester areas (Hilton, 2024).  It also aims to reduce the intensity of water usage by almost 50% in 2030 from its operations. The organisation in the UK opens “Hampton by Hilton London Old Street”, at Shoreditch, a stylish 109-hotel room, which enhances the portfolio of the organisation and joins with “44 existing properties” in the UK (Hilton, 2024). The main aim of the organisation to open this property in the UK is to provide modern comfort and local experiences to the customers. The visitors can buzz around the bars, and restaurants of Shoreditch, and they can taste shopping from Brick Lane, the iconic music venues and others. The guests can also see the iconic warehouses and historical buildings around this hotel. The main goal behind establishing this hotel in the UK is to capture the market and make Shoreditch one of the most popular tourist destinations in the UK. 
Behavioural change is the leading waste management directive in the United Kingdom where the issues and strategies for the development of the hotel business are participated (Blanchard et al., 2023). The organisation not only aims to reduce carbon emissions or food waste but also enhances its room occupancy rate in the United Kingdom. 
[bookmark: _Toc167622611]2.4 Change initiatives of Hilton Hotel Group and the impact of the initiatives
There are various change initiatives, which Hilton Hotel Group takes for the further betterment of the organisational success. “Travel With Purpose 2030 goals” is one of the most effective change initiatives of the aforementioned organisation, which offers unique and restorative travel experiences to the customers (ESG Hilton, 2024). It connects the visitors to the people, environment, and culture, which provides them the lifetime memories. The organisation takes the initiative to reduce carbon emissions and food waste from the business operations of its managed hotels in the UK. It can help the organisation maintain competitive advantages and sustainability in the service process. 
On the other hand, the organisation Hilton and “TABWALondon” launched the biggest “Hilton’s UK Ad Campaign” to support the company’s huge brand platform “Hilton. For The Stay” (Hilton, 2023). The reason behind taking this initiative is that the organisation believes that stay is the most crucial factor of any trip as it can make or break the trip and customer satisfaction depends on it. This campaign of Hilton is being effectively backed by almost 7 million GBP media investment. It provides per-friendly properties, contactless check-in/outs, and digital keys, connecting rooms and other facilities for the guests. 
The organisation focuses on the fact that the British are finding to give priority to personal wellness, and local culture, and they become more tech-focused (Hilton, 2022). As a result, Hilton Provides digital keys to all travellers in UK-managed hotels for bypassing the front desk and heading straight to the room. The enhanced booking facilities are also available through online methods, which enhance customer satisfaction. 
Apart from that, the Hilton Hotel in the United States participates actively in the diverse food donation programs. It also promotes the proper and responsible sourcing of pork, eggs, beef, seafood, and poultry from certified suppliers across the managed hotels in the UK (Ruiz Molina et al., 2022). Therefore, from the aforementioned discussion, it is further denoted that these initiatives help the organisation to maintain the trust of the employees and enhance profitability. 
[bookmark: _Toc167622612]2.5 The strategic direction of the Hilton Hotel Group
The “Motto by Hilton” will open its first Hotel in 2024 autumn in the UK (Hilton, 2022). It is an urban lifestyle brand, which helps customers to live in prime locations in the UK. This brand can provide the best elements of the hotel rooms, social spaces, antique design inspired by locals and authentic food and drink menu of the UK to the customers for the further enhancement of their satisfaction. The customers can experience innovative or unique hospitality experiences and have the freedom to move around the free spaces of the hotel. Thus, it can be said that “Motto Hotel in Glasgow” is the franchise initiative of the organisation with the help of the agreement with Cycas Hospitality. 
Apart from that, the partnerships or joint ventures boost the business of the aforementioned chosen organisation. This strategy of Hilton Hotel enhances the revenue and profit of the company in the market and achieves success. It helps the guests overnight and enhances their satisfaction. The commitment of this organisation to fulfil the demands of the customers is evident and for that reason, the organisation implements the Tesla Chargers, which also maintains sustainability. 
[bookmark: _Toc167622613]3. Conclusion
The aforementioned discussion analyses the background of the famous hospitality giant of the United States “Hilton Hotel Group”. The organisation also has various properties in the UK and this study focuses on the strategic initiatives or the business operation system of Hilton in the UK. Therefore, the role of the organisational structure is also elaborated. The organisational culture of this organisation is analysed to gain a better understanding. The change initiatives for maintaining customer demand and satisfaction and the effective strategies are also elaborated in this study. 
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