Traditional & Contemporary Leadership & Management 
concepts & styles 
from China
+ with some Japanese concepts & styles
-
Overview of some key traditional and contemporary leadership and management concepts and styles from and used in China.
Traditional Chinese Leadership & Management concepts:
1. Confucianism
· Core Values: Hierarchy, harmony, filial piety, moral leadership.
· Leadership Style: Emphasizes ethical behavior, benevolence, and respect for authority.
· Impact: Forms the backbone of Chinese leadership culture, influencing paternalistic and transformational leadership styles[1].
2. Daoism (Taoism)
· Core Values: Natural order, non-interference, adaptability.
· Leadership Style: Emphasizes flexibility, intuition, and leading by example.
· Metaphor: Water—soft yet powerful, adaptable yet persistent[2].
3. Legalism
· Core Values: Rule of law, discipline, centralized control.
· Leadership Style: Authoritarian, focused on structure, rewards, and punishments.
· Impact: Seen in state-owned enterprises and bureaucratic systems[1].
Contemporary Chinese Leadership Theories & Practices:
1. Paternalistic Leadership
· Components: Authoritarianism, benevolence, and moral integrity.
· Application: Common in family businesses and traditional firms in China, Taiwan, and Hong Kong[3].
2. Transformational Leadership (Chinese Context)
· Focus: Inspiring vision, moral example, and collective goals.
· Adaptation: Blends Western theory with Confucian values[4].
3. Character-Performance-Maintenance (CPM) Leadership
· Emphasis: Ethical character, performance outcomes, and maintaining harmony.
· Origin: Indigenous Chinese leadership theory[4].
4. Fraternalistic & Ethical Leadership
· Fraternalistic: Emphasizes loyalty and emotional bonds.
· Ethical: Rooted in Confucian morality and social responsibility.
5. Guanxi (关系)
· Definition: Personal networks and relationships.
· Role: Emphasies the system of social networks and relationships that facilitate business. It values a system of social networks and mutually beneficial relationships based on trust and reciprocity. Central to leadership effectiveness and organizational success in China[5].
Notable Chinese Experts in Leadership & OB:
· Prof. Zhang Xiaomeng (CKGSB): Research on task vs. relationship-oriented leadership in Chinese firms[6].
· Dr. Xuan Feng (University of Nottingham Ningbo): Focus on servant leadership, employee well-being, and ethical leadership[7].
· Prof. Lynda Song & Dr. Yiyi Chen: Work on indigenous Chinese leadership theories including dialectical and paradoxical leadership.
Laurie Mullins on Chinese Leadership & Management:
While Laurie J. Mullins, world renowned expert in OB, and his Management and Organisational Behaviour is primarily Western-focused, he does reference that:
· Chinese practices value and include:
· Collectivism over individualism.
· High power distance and respect for hierarchy.
· Harmony and face-saving in conflict resolution.
· Guanxi as a key relational dynamic in management.
Synthesis: East Meets West:
Modern Chinese leadership is considered a hybrid model, blending:
· Traditional philosophies (Confucianism, Daoism, Legalism),
· Western theories (transformational, servant, situational leadership),
· Indigenous innovations (CPM, guanxi-based leadership, dialectical / paradoxical thinking)*.
* Dialectical thinking is a way of understanding complexity by accepting that opposing ideas or perspectives can be true at the same time, often referred to as a "both/and" approach instead of an "either/or" one. This process involves examining contradictions, finding a synthesis or resolution between them, and recognizing that everything is interconnected and multifaceted. For example:
* A dialectical thinking example in leadership is balancing the need to drive innovation and new approaches (risk-taking) but also maintain efficiency and meet current operational goals (performance/stability). This involves acknowledging the validity of opposing needs, like employee risk-taking alongside established processes, and creating an environment where both can coexist and contribute to the team's success.
-
Some additional and useful Japanese Leadership & Management concepts and styles include:
Kaizen (Continuous Improvement):
· A philosophy of incremental, continuous improvement involving all employees.
· Widely adopted in manufacturing and quality control e.g., Toyota Production System. 
Contemporary Concepts:
1. Participative Leadership:
· Modern Japanese leaders are facilitators rather than commanders.
· Emphasis on employee empowerment, open communication, and creativity.
Shuhari Philosophy:
· Derived from martial arts, it describes stages of learning: Shu (follow rules), Ha (break rules), Ri (transcend rules). Applied to leadership development and organizational learning.
Sustainable Management:
· Long-standing companies integrate spiritual values, community engagement, and intergenerational leadership*.
* Intergenerational leadership is the meaningful involvement and collaboration of people from different generations in all levels of decision-making, fostering partnerships, mutual respect, and continuous learning to drive innovation, sustainability, and better organizational outcomes. It embraces the unique perspectives, experiences, and wisdom of various age groups, moving beyond traditional hierarchical models to create more inclusive, resilient, and future-focused environments.
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