Executive Summary

Introduction

The Marriott brand is a renowned and established chain Hotel brand that has Hotels in many different countries. One of their Hotels is located in Qatar. The Doha Marriot Hotel has 11 floors, 308 rooms and 54 suites. The services include Car Rental, Barber, Room Service, Limousine Service.
The Hotel is located in Qatar. Qatar has a population of over 2.6 million, 11,581km squared area. It has a GDP per Capita of $128.702 which is the highest in the world. Qatar has a high-income economy backed by the world’s third largest natural gas reserves and oil reserves. In addition, Qatar is classified by the UN as a country of very high human development and is widely regarded as the most advanced Arab state for human development. (BBC 2018)

Pestle Analysis 
Political:
Politically Qatar is a very stable country with the backing of most of the Western Powers. It is home to many USA Airforce oversea bases. From its large exports of Liquified Natural Gas, Qatar has large influence in the middle east. It faced a blockade from neighbouring Arab countries. However, politically the country is very stable. Qatar is a ran as an absolute monarchy with an Emir and a Head of State. The country is no a democracy and many of its laws are Islamic. Qatar also uses its massive wealth to purchase influence abroad; its state-funded news media company Al Jazeera serves as a means of exerting international soft power. Qatar buys influence in Western countries through investments and donations. Qatar has a very impressive investment portfolio by owning lots of properties within London. The QIA was founded in 2005 by the then-emir of Qatar, Hamad bin Khalifa Al Thani, to manage the oil and natural gas surpluses of the government of Qatar.[4] As a result of its stated strategy to minimize risk from Qatar's reliance on energy prices, the fund predominantly invests in international markets (United States, Europe and Asia-Pacific) and within Qatar outside the energy sector.  (QIA 2020)
Politically vising Qatar is not a problem, Qatar is the most open country in the middle east. Most visitors from around the world can enter Qatar without a Visa or by filling out simple online applications depending on which passport they carry. (Visit Qatar 2020)

Economic:
Qatar has a nominal GDP per capita of $69.668 which is 5th highest in the world and a PPP of $132,886 which is the highest in the world. This makes Qatar am economic powerhouse. This really benefits the Hospitality industry as there are lots of business customers and tourists coming into Qatar.
This means Qatar is a very good place for Tourism, the Government actively promotes tourism by having a very lenient VISA system.
Someone working in the Hospitality sector in the Qatar will typically earn 10,600 QAR a month. It ranges from 3,970 QAR to 29.200QAR. The biggest factor affecting this is experience, with more experienced employees to earn more money. (Salary Explorer 2020)

Social: 
Socially, Qatar has the highest GDP per Capita in the world. Qatar has a unique single-payer public healthcare system and a new national health strategy that seeks to improve outcomes for those living in Qatar. Qatar has one of the best healthcare systems in the Middle East. It ranks 13 in the world’s best healthcare systems and is number one in the Middle East. However, the workforce in Qatar mainly compromises of migrant workers from Asia. The working and living conditions that these workers face is terrible. These social issues were discovered during the building of the world cups stadiums, it is thought to be that over 12,000 people died from building these stadiums. Furthermore, there is no democracy in Qatar, and it is running by a monarchy. 
Technology:
Technology wise, Qatar is very developed. The average internet speed in Qatar is 77.07Mbps which is double the world’s average download speed. (The Peninsula 2020).
Furthermore, Qatar is equipped with the next generation of mobile internet called 5G. The world’s first commercial 5G Network launched in Qatar in 2018. (Venture Beat 2020)
In addition, 91% of Qatar’s 2,291,368 population uses Internet in 2016. This means having great technology services in the Marriot a must for staff and customers. (Internet Live Stats 2 020)
This means technology wise Qatar is quite advanced, to cater this the Marriott offers high speed broadband as their Hotel for all their customers. 

Environmental:
The Marriott is a world leader in building and operating sustainable hotels. They design the guest experience to be based around substantiality. They collaborate with their associates, hotel owners and brands to reduce the environmental impact of and risk to their business. The Marriott wants to reduce environmental footprint, reduce water waste, carbon intensity. They also want to reduce waste to landfill by 45% and want to reduce food waste. In addition, the Marriott are very committed to sourcing responsibly. (Marriott 2020)
However, Qatar relies mainly on Non-Renewable fuels to power the nation. 100% of it’s energy usage in 2015 was produced by non-renewable fuels. (Index Mundi 2020)
Another problem in Qatar is the pollution created from the oil industry that is a threat to the countries waters. In addition, the countries soils have been damaged by pesticides and fertilizers. Due to the nature of the environment there is a chance that any agricultural land is in danger of desert certification. (Nations Encyclopaedia 2020) 
Legal:
According to Qatar OFW, the maximum working hours for a week is 44 hours or 8 hours a day. Furthermore, a worker should not work for more than five consecutive hours without a break. In addition, the weekly rest day for all workers is Friday.
Recruitment and Selection:
The Marriott uses different techniques to recruit and select staff that are best catered for roles. One strategy used by the Marriot starts with newspaper advertisement for job vacancies. Then they select candidates that they feel fit the criteria to be moved onto a interview. After the interview the candidates go through certain tests such as group discussions and writing tests. In addition, the HR Manager only recruits the candidates if they pass the tests with a decent score. Furthermore, the individual should be more productive and perform efficiently so as to achieve organisational goals. (Locus Assignments 2020)
In addition, the Marriott often takes part in phone interviews then moving onto face to face meeting which promotes efficiency. The recruitment process normally takes 2-3 weeks, rolling demand generally takes place in the Hotel based on turnover typically controls the flow of the interview process at hotels. (Job Applications)
The Marriott offers jobs to University or Hotel School undergraduates specializing and studying in in hospitality related fields. In addition, Marriott is a equal opportunity employer which is very important and are committed in hiring a diverse workforce and sustaining an inclusive culture. They do not discriminate on the basis of disability. (Wizbii 2020)
The Marriott offers University Student Programs that accelerates the training of university students and recent graduates by exposing them to different functions in their global hotel network. They also offer Veteran opportunism because they value the skills and team that are taught in the military, they try to help Veterans move forward in their careers. (Marriott 2020)

Culture and Diversity
There is a growing need to become a diverse employer. Being a diverse employer is a very moral to do in the 21st century. Employees that feel accepted for who they are feel much happier which means that happy staff is much more productive and less likely to leave prematurely.
Furthermore, the combination of different experiences, working styles and cultural backgrounds creates new backgrounds and helps to spark collaboration.  In addition, diversity helps understand customers business needs. Meaning the more diverse a workforce the greater chances of employees being able to cater for different customers needs. (We are landed 2020)
The Marriott believes in a commitment of engaging with diverse groups and creating supporting key diversity initiatives. They advocate to diverse there customer base through “Travel is Trade” reform. In addition, the Marriott is recognised as a top employer and has one of the most diverse and inclusive workforces. That is why they have efforts and workshops for cross cultural interaction. They have a women’s leadership development initiative. Also, the Marriott is an active member of a multinational organisations that support the development of diverse and historically excluded suppliers. Over the last 10 years they have spent nearly 4 billion USD with diverse suppliers. The Marriott believes that it is essential to truly embrace and understand different cultures. Their core values is “putting people first” which creates new opportunities in communities around the world. (Marriott 2020) 

Performance Management
Performance management is very important in the highly competitive Hospitality industry, performance management is an ongoing process of communication between and employee and manager to support and accomplish the objectives.
Performance management is especially important in retaining employees. The Marriott has different strategies to manage this. One of the core philosophies of the Marriot is “If you treat your employees well, they will treat your customers well, and your customers well come back to you”. (Glassdoor 2020)
The Marriott offers different benefits for their employees. The Marriot offers travel perks where employees receive discounts on hotel rooms for them and their friends and families. The Marriott offers parental leave of 6 weeks for all their employees. In addition, Employees can get 50 hours a year of paid volunteer time. They also offer tuition reimbursement and health insurance with dental insurance. The Marriot also has a 24-hour employee assistance line that workers can call to get information about employment issues and health issues. This is why the Marriot has the lowest turnover rate in the hospitality industry. Their
The Marriot also off commitment is showing that it works. (Future Fuel IO)
In addition, the Marriot believes in a career that flourishes with the employee. They believe that wider experiences often provide a more enriching experience. In addition, they offer professional development and mentoring to help staff get where they want to go. Also, the Marriott offers different recognitions and awards for their employees, they honour and encourage leadership and exceptional service. They also offer bonusses for successful referrals and they reward long service. Also, the Marriott offers generous hotel and food discounts at their global properties. They encourage their staff to travel around the world. For this the Marriott have received many different awards. They were recognized as a “Legend” for workplace excellence. They were also awarded “DiversityInc Top” #2, they are the highest ranked hospitality company in history for that award. In addition, they were awarded the “World’s most reputable companies for corporate responsibility” by The Reputation Institute. (Marriot Careers)

Conclusion:
In Conclusion the Marriott hotel is very cleverly setup to match the country of Qatar. The Marriott uses different strategies to adapt to its environment.  By looking at the different strategies of the world leading hospitality provider of the Marriott. This shows a brand needs to be very competitive for recruiting the best staff. However, that is half the puzzle, to recruit good staff you also need to make sure that you do not lose good staff. This means employment strategies should be constantly checked and updated to fit with times.  
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