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Business plan for Simply Brownies
By Alyson Downes

14th July 2021

2 Derwent Street
Llanelli
Carmarthenshire
SA15 3EP

07970 889511
Simplybrownies@gmail.com
Simplybrownies.co.uk 
[bookmark: _Toc76673790]Executive Summary 

Simply Brownies Mission
Simply Brownies offers luxury brownies with a superior taste, in a wide range of flavours. Customers can order online through the website. Orders are available for UK wide delivery or can be collected free of charge from Llanelli for local customers.  
The Company and Management
Simply Brownies is owned and run solely by Alyson Downes and will be operated as a sole proprietorship. 
Products 
Brownies are available in boxes of 4, 6, 9 and 12. There is also a slab option which would be suitable as a cake alternative for celebrations. All options are available in a wide range of flavours and are entirely customisable. Customers will select their flavour options from my pick and mix menu.
The Market
The target market for the business is 18–59-year-olds. The majority will likely be females. They will be social media users and internet savvy. 
Competitive Advantage
Unlike competitors, Simply Brownies will offer a pick and mix menu and the customer will build their own box using that menu. The owner is also confident that the brownies will be the best the customer has tasted and would expect regular repeat orders.
Financial Projections
The start-up costs for Simply Brownies are extremely low, and the business is seeking a business loan of £1000. This, along with the owner’s personal investment of £500 will cover all start-up costs. Running costs are also low as the business will be operated from the owner’s home. Cash flow projections predict a profit of over £9000 in the first year of trading.

[bookmark: _Toc76673791]Introduction

[bookmark: _Toc76665700]According to Your Company Formations (2020) the UK bakery market is worth in the region of £3.6 billion annually, which equates to 11 million sales per day. Before the pandemic hit, the market was growing at a rate of 2.1% per annum (Whitney 2019), although the artisan corner of the market was seeing a growth closer to 5%. 
[bookmark: _Toc76665701]The pandemic has seen a growing demand for smaller, snack sized treats (British Baker 2021) and this trend is expected to continue throughout the next year. Instead of larger celebration cakes, consumers are instead looking for smaller bakes such as brownies, that will still have a visual impact and look appealing. 
[bookmark: _Toc76665702]Simply Brownies fits in to the bespoke, artisan corner of the market. As the name suggests, the business will sell brownies. Orders will be taken exclusively online through the website. Although it is expected that the majority of sales will be local, as that is the area that will be targeted in the majority of the marketing, the business will also offer UK wide delivery. Royal Mail will be used for delivery and the customer will cover the postage cost. Local customers will be able to use the free ‘click and collect’ option.
[bookmark: _Toc76665703][bookmark: _Toc76665704]Although there are many other bakers in the local area, there is only one business that specialises solely in brownies, and they are gluten free only. They do not have a website, and do not offer UK wide delivery as an option. There are other UK business that offer brownies by post, but it is not believed that there is a single company dominating the market at this time. 
Simply Brownies will be unique as it offers a completely customisable service. Unlike other companies who offer boxes of set flavours, Simply Brownies’ will be entirely chosen by the customer using the pick and mix menu. The owner is also confident that the brownies will be superior in taste and quality.
Simply Brownies will be a sole proprietorship. As the start-up costs are low, there is very little risk involved in operating as a sole trader. The business will be an additional income and the owner will continue to work in paid employment as well as running the business for at least the first year of trading. The owner will run the business alone with no staff. The owner has experience of working in accounts and currently works in payroll, so will not be hiring an accountant. The business is small, and the book-keeping will not be overly complicated, so it is not thought to be necessary.

[bookmark: _Toc76665705][bookmark: _Toc76673792]Market and Competitors

[bookmark: _Toc76665080][bookmark: _Toc76665706]Although brownies can be enjoyed by anyone, the target market will be adults between 18 and 59. Advertising will be exclusively through social media channels, and orders will be exclusively accepted through the website, so it makes sense that the target market will be people on the younger side, who are more likely to be social media users and computer literate. 18–59-year-olds currently make up 56% of the UK population (Gov.UK, 2020)
[bookmark: _Toc76665081]Brownies will be available for delivery UK wide, although it is expected that more than 50% of customers will be local which will enable them take advantage of the free ‘click and collect’ option. The owner has previously run a successful celebration cake business and built up a loyal local customer base whilst doing so. The owner believes that many of these customers would order from Simply Brownies and from her experience of running the cake business, it is expected that the majority of orders would come from females. 
[bookmark: _Toc76665082]The owner believes that customers will order brownies far more frequently than they would celebration cakes. Although it is expected that at least 70% of orders will be purchased for celebrations or to be given as gifts, as brownies are cheaper and can be purchased in a variety of box sizes, it is expected that Simply Brownies will receive many orders from people simply wanting to treat themselves or their loved ones. Repeat orders are extremely likely.
[bookmark: _Toc76665083]As for competition, although there are a number of bakers in the local area, there is only one that focuses fully on brownies. The owner does not believe that particular business would be considered competition as they do not have a website or take orders directly, they simply supply local cafes. This is not a market that Simply Brownies is looking to break in to. The closest business model to Simply Brownies is a company called Big Bear Blondies who are based in Beddau, South Wales (Big Bear Blondies, 2020).
[bookmark: _Toc76665084]Their business model is similar to Simply Brownies, in that they open orders on their website for that particular week only, orders are paid for upfront and cannot be ordered further in advance. Whereas they open their orders on a Sunday and keep them open until they sell-out for the week, Simply Brownies orders will be open Wednesday to Sunday (unless they reach the maximum order threshold before Sunday, in which case they will close earlier), and will be prepared for postage or collection the following week. Big Bear Blondies products are also of a similar size to Simply Brownies, although the owner believes that Simply Brownies’ are of a superior quality when it comes to taste.
[bookmark: _Toc76665085]The main difference between businesses is that when ordering with Simply Brownies, the customer chooses only the flavours they want. Big Bear Blondies release six flavours a week and their boxes contain one of each flavour. This can mean customers that may otherwise want a box every week, could be deterred from ordering some weeks if the flavours are not to their taste. With Simply Brownies this is not an issue. As well as offering a range of different sized boxes, customers will also select their own flavours using the pick and mix menu. Big Bear Blondies charge £13 for a box of 6, whilst Simply Brownies will charge £15, so the pricing strategies are not hugely dissimilar. 
[bookmark: _Toc76665086]Big Bear Blondies also advertise exclusively on social media and are extremely popular, so there are no concerns that the market is not large enough for both businesses. The maximum number of orders they can accept in a week is 200, and they regularly post on social media to inform their customers that they have sold out and orders have closed. Selling 200 boxes every week at £13 per box would give them an annual turnover of £135,200.
The PEST analysis (Kenton, W. 2020) highlighted the risk of grocery price increases. Both Brexit and inflation due to the economic recovery post pandemic can drive up grocery prices which will mean the product will cost more to produce. However, Simply Brownies profit margins are wide enough that the effect will not be detrimental, and there will still be opportunity to make a healthy profit.
A SWOT analysis has also been completed:
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The main risk to the business will be illness, as the owner will be running the business alone with no staff. The business model means that orders are not accepted for more than a week in advance, so were the owner to become ill, orders would close for the week and not be turned back on until the owner was recovered. As the maximum order capacity per week is 40, that would be the maximum number of orders that would need to be cancelled and refunded if this were to happen. The owner does not believe this would be disastrous. There would be no income for the period of illness, but as the business’ running costs without having to purchase ingredients and packaging are very low, there would be very little in the way of loss. Any losses that occurred would be quicky recuperated when trading re-started. There is also the risk of customer court action. The owner has purchased product and public liability insurance with cover up to £5 million so would be covered if this should occur. There is also the risk of fire or flood. Damages would be covered by building and contents insurance, and although the business would be unable to trade until all damage was repaired which would mean no income, as stated earlier, running costs are low enough that this would not mean that the business would be unable to cover them should the worst happen.
In the current climate it is also worth mentioning, that should we enter another lockdown, the business would still be able to trade, and the owner would not expect a big difference in the number of sales received.

[bookmark: _Toc76673793]Sales and Marketing Strategy

Simply Brownies will be marketed exclusively through social media and orders accepted solely through the website. The owner would expect sales to start relatively slowly until the business’ social media accounts grow a larger following. No orders will be accepted through the business’ social media channels; they are solely to advertise Simply Brownies products and widen the customer base.
The business will increase social media posts, run competitions and add limited edition seasonal flavours around Christmas and Easter so the owner would expect to see an increase in sales at those times. There should also be an increase in orders for Mother's Day, Father's Day and Valentine's Day. There may also be a slight increase in July for Teacher's gifts, but not as significant as other occasions. The business could expect a slight dip in January (new year’s resolution diets, plus reining in spending after Christmas) as well as in August during holiday season.
Simply Brownies intend to run a monthly competition on both Facebook and Instagram. The prize will be a box of 6 brownies. Entrants will need to like the page, like the post, tag a friend in the comments and share the post to their ‘stories’. The owner believes this strategy will grow their follower base and number of people viewing the page, month on month. 

[bookmark: _Toc76673794]Product or Service Offerings

Simply Brownies will offer a wide range of different flavoured brownies. They will be available in boxes of 4, 6, 9 or 12. There is also a ‘slab’ option. This is a 9-inch square brownie. It will be decorated according to the flavour selection, and can contain a customisable message, such as ‘Happy Birthday’. This option can be used as an alternative to a celebration cake and could be used for a number of different occasions. 
Simply Brownies will also offer seasonal flavours and products, such as mini-egg and crème egg at easter, or gingerbread and Christmas tree shaped brownies at Christmas. Slabs can also be seasonal, and packaging styles and colours will be customised for sales ordered as gifts for occasions, such as Mother’s Day and Valentine’s Day. 
Simply Brownies believe the unique selling point for the business is the taste of the product, as well as the fully customisable options available to the customer who will order only the flavours they want, using the pick and mix menu.
A price and flavour list available to view in the appendix.

[bookmark: _Toc76673795]Pricing Strategy

The owner came up with the pricing strategy by researching similar business models, calculating their costs, and deciding which end of the market the business was to be a part of. The owner did not want to charge the lowest price possible, as Simply Brownies offer products very good quality products, and the pricing reflects that. 

[bookmark: _Toc76673796]Operations

Simply Brownies will be operated out of the owner’s home kitchen. The owner has completed the level 2 hygiene certificate (High Speed Training, 2021) and registered the business with Carmarthenshire County Council. An environmental health officer has inspected the kitchen as well as the food hygiene qualification, cleaning schedules and storage space. They have also viewed ingredient lists which have been printed that show any allergens in the products. These are given to customers with each order, along with storage instructions. The business has followed all advice from the Food Standards Agency website and Safer Food Better Business information packs and been awarded a 5* hygiene rating. (Food Standards Agency, 2020). Simply Brownies also has public and product liability insurance in place.
The current kitchen space is small, although if the business were to grow to a point that enabled the owner to give up work and focus solely on it, there is room for expansion. However, that is not necessary at the moment.
The business intends to purchase brownie tins, mixing bowls, utensils and pans, and that is all that will be required in the way of equipment. The owner will be using the oven that is currently in the kitchen as that will be adequate. After the first year of trading, the business may purchase an additional oven which would enable more orders to be fulfilled, however that is not required at this point. 
Simply Brownies will be able to bake four orders at the same time, and this will take around 45 minutes to complete in total. The maximum number of orders that can be accepted initially will be 40 per week. This is manageable for the owner alongside paid employment. If Simply Brownies’ sales increase according to the forecast, after six months the owner intends to reduce the hours at her full-time job, which will mean orders can increase to 60 per week. 
Orders will be accepted solely through the website. Customers will be able to place orders from Wednesday to Sunday each week, which will be delivered or ready to collect on Thursday, Friday or Saturday of the following week. Customers will be able to select the day they would prefer. Orders will not be able to be made any further in advance. This will mean that on a Sunday evening when orders have closed, the owner will be able to see exactly what has been ordered for the following week, and the quantity of ingredients required. Ingredients will be sourced from supermarkets, and other supplies such as packaging will be purchased online in bulk. 
The payment infrastructure used on the website so that customers can make card payments will be Stripe (Stripe, 2021)
All orders will be paid for before ingredients have been purchased, so there is no risk of late payment.

[bookmark: _Toc76673797]Financial Plan

Simply Brownies does not have huge start-up or running costs as it will be operated from the business owner’s home. The biggest investment will be the website design and build. 
Simply Brownies intend to apply for a business loan of £1000 which be repaid over a £24 month period. The owner will also be investing £500 from savings. The largest start-up cost will be the design and creation of the website. All orders will be taken through the website, so it is imperative that it works exactly that way that the owner requires, and no costs will be cut in this area. The owner has been quoted £1000 for this service.
The remainder of the start-up funds will be used for equipment and supplies such as packaging. 
Products costings, prices and profit margins are shown in the table below:
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Sales forecast for the first year (number of sales):
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Income from sales according to forecast:
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Sales Costs:
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From January to June, the owner will continue to work full time, so living costs can be covered with salary alone. From July 1st, the owner intends to reduce her hours at work which will enable additional orders to be taken. All profit made during the first 6 months, as well as the excess from the owner’s wages will be saved to use as a contingency plan/in case of emergency.
The cashflow for first year of business predicts a profit of £9235.88:
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Cashflow forecast with sales 20% lower than forecast:
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Simply Brownies business model means that all orders are paid for in advance, therefore there is no risk of late payment.
In the extremely unlikely event that no orders are received, then obviously the owner would not go ahead and reduce her hours at her full-time job after six months of trading as planned. The owner would not need to purchase ingredients, packaging, business cards or any other running supplies, and all other outgoings such as loan repayments, insurance and website running costs are low enough that costs could comfortably be covered using her salary. The owner believes that the amount of the loan required is low enough that even with zero sales, the risk to any potential lender is extremely low.
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Price and flavour list:
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Sample choc orange brownie                                Sample Happy Birthday slab
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Sample Oreo brownie                                           Sample box of 6
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Sample Ferrero brownie                                      Sample Galaxy brownie
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Sample Biscoff brownie

Costs and Prices 
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Sales Forecast – Number of Sales
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Sales Forecast – Sales Income
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Sales Forecast – Sales Costs
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Survival Budget:
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Cashflow Forecast for First Year:
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Costs Table:
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Sales and Costs Forecasts with 20% Fewer Sales
Sales:
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Income:
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Income:
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Cashflow Forecast with 20% Fewer Sales:
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SIMPLY BROWNIES

Brownie Boxes — Pick ‘n Mix

Box of 4 £10
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Box of 12 £25

Brownie Slabs — Any Occasion

Happy Birthday £20
Mother/Father's Day £20
Merry Christmas £20
Other (Please state at checkout) £20
Flavour List

Galaxy Choc Orange Oreo

Nutella Triple Choc Rolo

Biscoff After Eight Flake

Malteser Jaffa Cake Ferrero

Kinder Raspberry Seasonal

Salted Caramel Honeycomb

CA

SIMPLYBROWNIES.CO.UK | @SIMPLYBROWNIES | SIMPLYBROWNIES@GMAIL.COM
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Costs and pricing strategy

Section nine

Product/service name Box of 4 Box of 6 Box of 9 Box of 12 Slab Cost per brownie £0.66 Price Profit
Number of units in calculation Boxof4 £296  £10.00 £7.04
Product/service components Component cost |~ Componentcost = Componentcost = Component cost ~Component cost Boxof6 £4.42  £14.00 £9.58
Boxof9 £6.85  £2000  £13.15
£2.96 £4.42 £6.85 £8.98 £6.89 Boxof12 £8.98  £2500  £16.02
slab £6.89  £20.00  £13.11
"These costings are inclusive of packaging
Total product/service cost £2.96 £4.42 £6.85 £8.98 £6.89
Cost per unit £2.96 £4.42 £6.85 £8.98 £6.89
Profit margin (£) £7.04 £9.58 £13.15 £16.02 £13.11
Price per unit £10.00 £14.00 £20.00 £25.00 £20.00
Profit margin (%) 70% 68% 66% 64% 66%
Mark up (%) 238% 217% 192% 178% 190%
Ingredients [Batch/o Brownies Dark choc 100g bar £0.30
Milk choc 200g bar £1.49
Dark choc 50g £0.15|Butter 250g £1.48
Milk choc 100g £0.75|Cocoa Powder 250g £1.19
Butter 130g £0.77|Plain flour 1.5kg £0.45
Cocoa Powder 40g £0.19| Caster sugar kg £1.19
Plain flour 140g £0.04|Light brown sugar ~ 500g £0.79
Caster sugar 140g £0.17|Vanilla Extract 100g £3.79
Light brown sugar 140g £0.22Eggs 12 Eggs £1.75
Vanilla Extract 10g £0.38(lcing kg £1.74
Eggs 2 eggs £0.29| Toppings (approx, wil Various £3.00
Icing £0.00 Box for 4 £0.18
Toppings (approx, will vary slightly depending on flavour)  Varies £3.00 Box for 6 £031
Baking Paper £0.03 Box for 9/slab £0.67
£5.98 Box for 12 £0.72
Wrapping paper shee £0.08
Sticker £0.02
Ingredient/allergen/
storageinstruction
card £0.03
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Box of 4 8 21 21 30 21 22 25 16 25 32 29 55 305
Box of 6 " 28 53 32 23 21 35 18 34 37 45 63 400
Box of 9 2 12 21 19 " 18 " 9 18 21 19 25 186

Box of 12 3 9 15 12 10 12 18 18 23 18 22 31 191
Slab 3 25 40 35 3 25 13 15 30 29 42 82 342
Totals 27 95 150 128 68 98 102 76 130 137 157 256
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Box of 4 £80.00 £210.00 £210.00 £300.00 £210.00 £220.00 £250.00 £160.00 £250.00 £320.00 £290.00 £550.00 £3,050.00
Box of 6 £110.00 £280.00 £530.00 £320.00 £230.00 £210.00 £350.00 £180.00 £340.00 £370.00 £450.00 £630.00 £4,000.00
Box of 9 £20.00 £120.00 £210.00 £190.00 £110.00 £180.00 £110.00 £90.00 £180.00 £210.00 £190.00 £250.00 £1,860.00
Box of 12 £30.00 £90.00 £150.00 £120.00 £100.00 £120.00 £180.00 £180.00 £230.00 £180.00 £220.00 £310.00 £1,910.00
Slab £30.00 £250.00 £400.00 £350.00 £30.00 £250.00 £130.00 £150.00 £300.00 £290.00 £420.00 £820.00 £3,420.00
Totals £270.00 £950.00 £1,500.00 £1,280.00 £680.00 £980.00 £1,020.00 £760.00 £1,300.00 £1,370.00 £1,570.00 £2,560.00 £14,240.00
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Jan - June Jul - Dec

Estimated costs Monthly cost (£) Estimated costs Monthly cost (£)

Mortgage/rent 496 Mortgage/rent 496
Council tax 96 Council tax 96
Gas, electricity and oil 80 Gas, electricity and oil 80
Water rates 52 Water rates 52
All personal and property insurances 15 All personal and property insurances 15
Clothing 30 Clothing 30
Food and housekeeping 250 Food and housekeeping 250
A |Telephone 50 Telephone 50
Hire charges (TV, DVD etc.) 50 Hire charges (TV, DVD etc.) 50
Subscriptions (clubs, magazines etc.) 10 Subscriptions (clubs, magazines etc.) 10
Entertainment (meals and drinks) 50 Entertainment (meals and drinks) 50
Car tax, insurance, service and maintenance 25 Car tax, insurance, service and maintenance 25
Children's expenditure and presents 20 Children's expenditure and presents 20
Credit card, loan and other personal debt repayments 100 Credit card, loan and other personal debt repayments 100
Business Loan (£1500 Over 24 months) 68 Business Loan 68
Total costs (£) £1,392.00 Total costs (£) £1,392.00
Estimated income Estimated income
Job 1730 Job 1000
Working tax credit 35 Working tax credit 35
c Child benefits 70 Child benefits 70

Total income (£) £1,835.00 Total income (£) £1,105.00

Total survival income required (£) Total survival income required (£) £287.00
Back up plan
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Pre start 1 2 3 otal

4 s 6 7 D0 B 10 11 12 T
[ enwoy | Febuay | werch | ot | way | e | __uy | st | September [ October | November | pecember [______]

Funding from main ender 1,00000 1,00000
[Own funds 50000 50000
 [mcome from saies 37000 95000 150000 | 128000 | 68000 58000 102000 76000 130000 | 137000 | 157000 | 286000 | 1424000
000
000
000
Total maney n (€) 50000 | 27000 55000 150000 58000 102000 Te000 30000 | 137000 | 157000 | 256000 | 1574000
Money out (€)
Repayments - Main Lender 6875 6875 6875 6875 6875 6875 6875 6875 6875 6875 6875 82500
Sorvival Budget 4300 1300 %4300 44300 4300 28700 28700 28700 28700 287,00 28700 53600
[Costs fromsales 7696 23272 38776 3152 22496 29600 20720 34928 38184 39664 589,04 575328
Startup (eauipment) 23045 23046
[Websie design and creation 100000 100000
Domain name 001, 001
Food hygene cetficate 2400 2200
nsurance To89 089 089 1089 T089 To89 089 1089 1089 To89 089 089 13068
Cleaning products 000 1000 1000 1000 1000 1000 1000 1000 1000 1000 000 1000 12000
[Website 3000 3000 3000 3000 3000 3000 3000 3000 3000 3000 3000 3000 36000
[Sociatmedia Ads 2500 2500 2500 2500 2500 2500 2500 2500 2500 2500 2500 2500 30000
Business Cards 2129 3129 3129 7129 3129 10645
nstagram and Facebook Comp 580 580 584 8¢ 550 580 588 54 580 580 580 588 10608
Stripe Fees 918 3230 5100 552 312 332 3458 2580 220 2658 5338 8708 8416
000
000
000
000
000
000
000
Total maney out (€) 25447 | 18209 aso Tas2a To6s1 “iaa 316 75245 67352 53396 55015 85050 113785 | esoarz
Balance (£) 22553 45209 96450 135076 | 117319 72148 96684 22755 8648 46604 47981 67950 142215 | 023588
Opening balance 000 21553 o762 166212 | 301288 | 418607 | 490751 | 587435 | 610190 | 618838 | 665442 | 713823 | 781373
Closing balance. 2553 9762 Te6212 | 301288 | 418607 | 490751 | 587435 | 610190 | 618838 | 665442 | 73423 | 781373 | 923588
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-l 2800 @@

Cost Item What I Included and how you worked It out Total cost | sart-w |
Repayments - Main Lender Money to repay Ioan from Bank etc. 825,00 Amount _Cost __Total Amount  Prce
Money required to cover personal expenditure. See survival budget In
Survival Budget business plan section 10 for further breakdown -936.00 rownie tins 5 £s00  £2500 Ingredients 1batch 598
Ingredients and packaging costs (boxes, wiapping, stickers plus.
Costs from sales. allergen’storage instruction cards) 375328 Mixing Bowls 5 €500 €500 Cleaning Products  Permonth  £10.00
[Equipment. Cake tins, pand, weighing scale, spoons, storage containers,
Start Up Costs oven and fridge thermometer 23048 pans 5 £1000 5000 paper Perdobate  £115
Website design and creation | Website set up 1,000.00 Mixing Spoons. 2 6899 £17.98 (pack of 4,508 spoons) Boxes ford 50 £9.00
Domain name |Domain name £0.01 for first year and £11.99 per year after that 00 Storage Containers. 10 £.00 €000 Boves for 6 50 £15.50
Food hygiene certficate Food hygleno level 2 certfcate 2400 Weighing Scales 1 £000 €000 Boves for 12 50 £36.00
Insurance [Publc/product liabilty insurance (coverage up o £5,000,000) 10.89 Oven Thermometer 1 eeay g649 Boves for9/slabs, 50 3350
Cleaning Products. 10.00 Fridge Themmometer 1 £se enss stickers a0 €899
Website Running Cost 3000 Hygiene Certicate 1 e000 €000 Business Cards 1000 £21.49
Social Media Ads Advertising 2500 Website Creation 1 £500.00  £500.00 Ingredient/allergen/s 1000 £26.55
Business Cards Per 1000 2120 [Domain Name 1 o1 001 SocialMediaAds  Permonth  £25.00
[ Wil 'un a comp for  freo box of 6 every month on both Facebook and
Instagram and Facebook Comp | nsta which wil help to increase followers and views of my page 884 DomainName  Annual €119 Fistyearinciuded nstart
Stripe Fees Variable depending on amount of orders 8416 £754.47 Publc/product Uabilly Monthly  £10.89
000 [ ebsite Monthly __£30.00
0.00
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Box of 4 5.00 11.00 21.00 4.00 11.00 200 25.00 16.00 25.00 32.00 29.00 55.00 236
Box of 6 10.00 19.00 23.00 32.00 19.00 21.00 15.00 200 34.00 29.00 25.00 43.00 n
Box of 9 1.00 12.00 21.00 19.00 11.00 18.00 10.00 9.00 18.00 21.00 19.00 23.00 182
Box of 12 200 9.00 15.00 12.00 10.00 12.00 18.00 18.00 3.00 8.00 2200 31.00 160
Slab 3.00 25.00 40.00 35.00 3.00 25.00 13.00 15.00 24.00 19.00 30.00 52.00 284
Totals 21.00 76.00 120.00 102.00 54.00 78.00 81.00 60.00 104.00 109.00 125.00 204.00
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Boxof4 £5000 £11000 £21000 24000 £11000 £2000 £25000 £160.00 £25000 £32000 £290.00 £550.00 £2360.00
Boxof6 £10000 £190.00 £230.00 £32000 £190.00 £21000 £15000 £2000 £34000 £290.00 £25000 £430.00 £272000
Boxof9 £1000 £12000 £21000 £190.00 £11000 £180.00 £10000 £9000 £180.00 £21000 £19000 £1,82000
Boxof 12 £2000 29000 £15000 £12000 £10000 £12000 £180.00 £180.00 £3000 28000 £22000 £31000 £1,600.00
Siab £3000 £25000 £400.00 £350.00 £3000 £250.00 £13000 £15000 £24000 £190.00 £30000 £520.00 £284000
Totals £21000 £76000 £120000 | £102000 £540.00 £780.00 81000 £600.00 £104000 | £108000 | £125000 | £204000 | £11,34000
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Box of 4 £14.80 £32.56 £62.16 £11.84 £32.56 £5.92 £74.00 £47.36 £74.00 £94.72 £85.84 £162.80 £698.56
Box of 6 £29.60 £56.24 £68.08 £94.72 £56.24 £62.16 £44.40 £5.92 £100.64 £85.84 £74.00 £127.28 £805.12
Box of 9 £296 £35.52 £62.16 £56.24 £32.56 £53.28 £29.60 £26.64 £53.28 £62.16 £56.24 £68.08 £538.72
Box of 12 £5.92 £26.64 £44.40 £35.52 £29.60 £35.52 £53.28 £53.28 £8.88 £23.68 £65.12 £91.76 £473.60
Slab £296 £35.52 £62.16 £56.24 £32.56 £53.28 £29.60 £26.64 £53.28 £62.16 £56.24 £68.08 £538.72
Totals £56.24 £186.48 £298.96 £254.56 £183.52 £210.16 £230.88 £150.84 £290.08 £328.56 £337.44 £518.00 £3,054.72
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Pre start 1

2 3 4 5 O 7 8 s 10 11 12
[ ey | feoray | March e L May | e 1 iy | August | September | october | November | December |

Funding from main lender 100000
[Own funds. 50000 50000
income from sales 21000 76000 120000 | 102000 53000 78000 1000 50000 104000 | 109000 | 125000 | 208000 | 1134000
000
000
000
150000 21000 76000 120000 | 102000 53000 60000 104000 125000 | 208000 | 1288000
Repayments - Main Lender 6875 6875 6875 6875 6875 6875 6875 6875 6875 6875 6875 6875 82500
[Suvival Budget 13,00 423,00 443,00 4300 443,00 28700 28700 28700 28700 28700 28700 93600
[Costs from sales 5624 18648 29896 25456 18352 21016 23088 15984 25008 32856 33744 51800 305472
[Start up (equipment) 23046 23046
[Website design and creation 100000/ 100000
Domain name 001 001
Food hygiene centfcate 2200 2400
insurance 1085 1089 1085 1085 1085 1089 1085 1085 1089 1089 1085 1085 13068
[Cleaning Products 1000 1000 1000 1000 1000 1000 1000 1000 1000 1000 1000 1000 12000
[Website 3000 3000 3000 3000 3000 3000 3000 3000 3000 3000 3000 3000 36000
[Social Media Ads. 2500 2500 2500 2500 2500 2500 2500 2500 2500 2500 2500 2500 30000
Business Cards 2125 2125 2125 2125 2125 0645
nstagram and Facebook Comp 880 884 3 581 580 580 23 581 580 580 23 581 10608
Stripe Fees 71e 2580 4080 3268 1836 2652 2758 2040 3536 3706 3250 5936 38556
000
000
000
000
000
000
000
t 0 125047 20485 7720 020 2101 8750 5280 72019 62072 765392 82735 82042 104513 | 570636
28553 a1ass 83720 114976 99899 62764 83284 8981 2072 27408 26261 42958 99087 713304
b 000 28553 66038 149758 | 264734 | 368633 | 427397 | 50681 | 519662 | 517590 | sasses | sy12s9 | e1e217
osing b 24553 66038 149758 | 264738 | 364633 | 427397 | 510681 | 519662 | 517590 | 544998 | 571259 | 614217 | 713304
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STRENGTHS

Years of experience
in baking.

Existing customer
base from previous
business

Good reputation
Superior Tasting
product

Low start-up cost

SIMPLY BROWNIES

SWOT ANALYSIS

WEAKNESSES

+ Limited marketing
budget

+ Maximum order per
week number will

start relatively low

OPPORTUNITIES

« Expand product
selection based on
customer feedback

* Lookintoa
partnership with
similar local

businesses

THREATS

* Changing customer prefernce
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od c Box of 4 Box of 6 Box of 9 Box of 12 Slab
ber o 0 1 1 1 1 1
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£2.96 £4.42 £6.85 £8.98 £6.89
Total product/service cost £2.96 £4.42 £6.85 £8.98 £6.89
Cost per unit £2.96 £4.42 £6.85 £8.98 £6.89
Profit margin (£) £7.04 £9.58 £13.15 £16.02 £13.11
Price per unit £10.00 £14.00 £20.00 £25.00 £20.00
Profit margin (%) 70% 68% 66% 64% 66%
Mark up (%) 238% 217% 192% 178% 190%





