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HOW REFLECTION PRATICE CAN IMPROVE THE ACTIONS IN FUTURE
Reflective is a practice which allow to professionals or anyone to evaluate the past experiences and to learn on difficult situation ( Moon, 1999 ).In objective to improve  the futures actions.
The team work was about building a business plan, which has permit the group to gain new skills.
This assignment, will reflect my share of contribution and a critic analysis of our performance.
However it seems the team’s objectives were not completely achieved as we have planned in the beginning with the group.
Effectively   communication and time management could have been improved.
Thereby it seems important to discuss on communication skills and the team dynamics, the two   elements   who are the source of the group problem.
We were a group of four students, each of us was delegated a mission of the business plan.
My part of work was to develop “ mission & vision “ and “ legal issues”. I felt little lost in the beginning concern “ legal issue” the reason is probably  because  with the team we have moved away from the subject .
Which are the consequence of a lack of communication inside the group. Declare ( Kinsey , 2018). An excellent communication skills are capital for team’s success. Our mode of communication was mostly writing   during the team work, maybe writing was not the best channel of communication for some of us, the exchange of information was maybe not enough , according to ( Business Communication, 2009) . Written communication does not bring  instant feedback, number of people struggles for writing ability.
The principal canal of communication we have used was online writing ,  it was the  essay  way to be in touch with all member , any time  we could exchange our ideas  and sharing the information.
Regarding myself, the challenging was to take my responsibility and acknowledge my failure .That is why after the group presentation, I acting to have a clear briefing with the group concerning the problems we have faced ( Schon , 1991). Reflecting in action, so the leader of group and me we have redirected the subject in his context , which was, building a business plan for our juice bar in London. I also did more researches concerning my part of work, and What I learned is, when in future I will work with a group, I will invest myself more, I don’t will canting 100% on the group, on the other side I will encourage the group ( Schon , 1999) .Refection on action is the fact to think what have happened in the past and to see how to do differently in the future.
During the first week of the team work, anyone was excited and invested in the group project, the work to do  was shared fairly between all the member of the group and we all were agree.
However, more the time passed, less we had news from the other members of the group. Eventually ,the leader of the group and me we have many time tried to know what happening , also we have  alert them on the importance to stay focus on the group work. Argue ( Lombardi , 2018 ) .The  individual commitment  to a group effort, that is what makes a team work”. Through the lack of motivation of the two members of the group, we have decided to continue to work on the business plan project, eventually we still have communicating them our researches and sharing to them eventual  information .According to  psychology campus, a  team, is a group of people who share and work toward  accomplishing a common goal ( Kerry, 2017 ) .  We should ask this question, why the group did not experienced the team dynamism , maybe  it was by lack of communication which is one of the capital element, or  maybe time management  problem, ( Kerry,2017 ). Team dynamic,  is an unseen forces that exist in a team between different people or goup.

However my other action to the situation, was to encourage and motivate the leader of the group to stay focused on the project. Because she was discouraged by the attitude of the two other members. Argue ( Smart and Barnum,2000). On the biggest challenges of team is developing patterns of effective communication, group have to open dialogue. To comment upon my communicative style,it appeared  that I tried  as ( Schon, 1991).  State “ the group have to open dialogue that is primordial  for the success of the group .I acting then to communicate more with the leader of the group, by sharing my researches and ideas about our project. So the Leader of the group and me, have amplified our mutual help in sharing our knowledge everyday by online messages.
  Thereby reflection has allowed me to look back and learning about my failure and mistakes, in intention to improve in the future.
I learn about myself, as say ( Montana Institute, 2016) . The purpose of a reflection is to learn for present and future actions. In addition, reflection has permit me to shift the perspective, in objective to achieve the goal. To rectify issues that can impede my performance, challenging myself, persistence and determination.
Otherwise, the fact the two other member of the group didn’t came for the group presentation, was a significant handicap for the group and maybe we should have thought how to devolve tasks in a more effective way. According to ( Randall,2013) . Delegation is the best way to ensure that more tasks get done in less time , and bring team capacity,  this is something  we should have  considered as we didn’t take account the particular strengths and weaknesses of the individuals in our group maybe the two member of the team were not accountable for the task. Other challenge we have experienced, was concerning the time management, during the meetings the message was clear, that we should stayed focus on the timing.
Time management is nothing but simple reorganization of tasks with careful planning and adherence ( Mathur, 2015) .The reason why since the beginning of our collaboration in group , the group leader have insisted to everybody to respect the timing. According to ( Bailey , 2017) . Time management is the ability to plan your time effectively in order to become more productive. Concerning my own time management maybe I should create and keeping a deadline, which should helped me to avoid extra stress and fatigue.
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APPENDIX 1

Schon ‘s Model Reflection ( 1999)

	Reflection in Action
	Reflection on Action

	Experiencing ,thinking on your
feet
	Thinking about something that has happened

	Thinking about what to do next time
	Thinking what you would like do differently next time

	Acting straight away
	Taking your time













Appendix 2



Kolb’s learning cycle
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Having experienced team work, was a critical experience in my life, which have allowed me to learn about myself, about my strengths and weakness in addition, it has been very important to become a reflective practitioner, that has  increase my personal skills  set  knowledge  and gave me  the ability to think differently .
In conclusion it seems the team work was achieved, even if we were only two in the group, our dynamism and hard work has permit us to  achieve  the goal. In addition, reflecting my past has completely change my vision to see myself and my perception concerning team work in a positive way. Also, the academic literature that has encouraged us during all semester in objective to become our own vison , through different exercises practice to increase the self awareness  . More, to learn concerning our strengths and weakness  in objective to become experienced in life  and to achieve our future goals. So it has been a very interesting   experience to reflect my work and to understand how to think reflectively.
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Stage 1: Experience
(Kolb's "Concrete
experiences”)

Life is full of experiences we can learn from. Whether at home or at work or out and about, there are countless
opportunities for us to 'kick-start' the learning cycle.

Stage 2: Reflect
(Kolb's "Reflective
observation”)

Reflection involves thinking about what we have done and experienced. Some people are naturally good at this.
Others train themselves to be more deliberate about reviewing their experiences and recording them.

Stage 3: Conceptualise
(Kolb's "Abstract
conceptualization”)

When we pass from thinking about our experiences to interpreting them we enter into the reaim of what Kolb
termed ‘conceptualization'. To conceptualize is to generate a hypothesis about the meaning of our experiences.

lan
(Kolb's "Active
experimentation’

In the active experimentation stage of the leaning cycle we effectively 'test' the hypotheses we have adopted
Our new experiences will either support or challenge these hypotheses

To lean from our experiences it is not sufficient just to have them. This will only take us into stage 1 of the cycle.
Rather, any experience has the potential to yield learning. but only if we pass through all Kolb's stages by
reflecting on our experiences, interpreting them and testing our interpretations.

Summing up, learing from our experiences involves the key element of reflection. Obviously, most people don't
theorize about their leaming in this way, but in their learning follow Kolb's cycle without knowing it





