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Business name: Power cafe
Business Owners:                 Zak Hussain – 50% Ownership
                                               Veronika Topolcanyova – 50% ownership
Business type: Partnership
Our cafe is going to be called Power cafe, because we would like to introduce new way of spending time with your family in friendly relaxing and peaceful environment.
It is not just a cafe, where you can get your drink and chat to your friends, but it is also place where young mums and dad of all backgrounds and age can discuss their parenting experience and share their feelings and problems, while kids could run free in our soft play area, read books in our bean bags corner or building Lego with their friends.
Our facilities will also have easy disabled access, wider aisles between tables, changing facilities, private breastfeeding room and sensory rooms for children with special needs.
Our objectives are also holding sessions with qualifies health advisors, dieticians, fitness trainers and healthcare staff. Customers would have also access to computers and can get advice online or book appointments for their needs.
Starting up a new business is adventure but it is also risk we are taking to invest our own money into business we do not know if it is going to be successful.
Taking all necessary steps before start, involves primary and secondary research of surrounding market to find out who are your competitors and what is it going to take to have stabile position on market and offer something new and inventive which other businesses don’t.
You may have to start business as a sole trader, but if you have a partner or a friend, business partner who has a knowledge, skills and a capital to share with you it is great to go in partnership.
If you contribute same amount of capital in the business and settle for 50-50 partnership agreement you would also share profits and loss equally, generated by business and have a same voice managing the company. (smallbusinesschron.com, 2019)
At least one person needs to be in charge of managing company in daily basis. Decision who is it going to be must be made early on, and all duties and responsibilities must be clearly expressed between partners before signing contract and opening up the business.
Planning ahead and excellent communication on professional level is key for the company to success. (www.entrepreneur.com, 2019)
‘’If you're forming a corporation, write a detailed Shareholders' Agreement that includes steps for leaving the partnership; terminating a partner's rights; and a governing principle for protecting confidential information.’’ (Neville, 2013)
Starting business in partnership has lots of advantages for you:
· Two or more people have more and different ideas
· Start up costs are lower and you can each contribute with money you invest
· You help and support each other
· Greater amount of loan from bank
· You can make your business partner someone you know from work, relative, friend for long time
· Splitting your income means less tax to pay 
· Partners business activities are confidential
· Limited external regulation 
· If circumstances change it is easier to amend contract
 (Business.tas.gov.au, 2017)
Collaboration and strategic partnerships are fundamental to improving business outcomes.  (Parisi, 2017)
‘’66% of the cafes and coffee shops polled were sole traders, 20% were limited companies and 14% partnerships..’’ (Russell, 2015)



Our mission statement: 
‘’IT IS NOT JUST A COFFEE WE SHARE, IT IS THE PLACE WHERE YOU GET GREAT FOOD, KIDS HAVE FUN AND SOCIALIZE WITH STRANGERS WHO WILL BECAME YOUR FRIENDS..’’

    Company   Aims: 
· Reduce plastic packaging, Recycling waste, Local suppliers, Bring your own cup
· Weight loss sessions, create low calorie desserts and food, Fresh salads and fruit smoothies
· Keep kids active, promoting healthy lifestyle
· Provide Changing facilities, Breastfeeding room, Sensory room, Soft play area for children
· Disabled access
· Parent and child parking space
Company Objectives:
· Build our name and reputation, double the profits (12 months)
· Enhance our website (upgrade after 1 month)
· Gain double number of customers (3-6 months)
· Invest more in marketing strategy (online surveys, questionnaire..)
· Visit public places, festivals markets and set a stall / tent to sell and promote our healthy shakes and desserts
· Investing in Christmas advert in TV
· Be active and well known on social media networks as Facebook, Twitter, Instagram, gain followers who share comments and pictures from their experience in our café and Create Blog for feedback and to be in touch with our customers will Increase sells of our products and services, promote our company brand and raise business news and updates of company’s actions

· Keep cost of goods sold at or below 30%. Provide customers with prompt and courteous service.
· Provide initial training for all employees
· Hold monthly employee meetings, briefings, personal and confidential one to one sessions in attempt to ask employees if they happy doing their tasks, dealing with pressure and personal lives, discuss employees benefits and ask for suggestions for innovations and improvements in customer service
· Implement the use of the Business Plan systems
· Purchase and use the Food Fax software package
· Have clearly defined job descriptions and duties, and make sure they are real and manageable
· Have an employee policy handbook
· Do employee reviews every six months
· Customer suggestion box
· Design kitchen and service area to be efficient Goals
/www.referenceforbusiness.com/

1) The Main Aim When Owning 1 Cafe, Bar Or Restaurant Should Be To Own 2 Cafes, Bars Or Restaurants!
2) 2) The Second Aim Of Any Cafe, Bar Or Restaurant Website Today Should Be To Becomes Its Own Online Ordering Portal (Feeney, 2017)


‘’Knowing who your competitors are, and what they are offering, can help you to make your products, services and marketing stand out. It will enable you to set your prices competitively and help you to respond to rival marketing campaigns with your own initiatives.
You can use this knowledge to create marketing strategies that take advantage of your competitors' weaknesses and improve your own business performance. You can also assess any threats posed by both new entrants to your market and current competitors. This knowledge will help you to be realistic about how successful you can be.’’ (Infoentrepreneurs.org, 2019)
Zig Zigler once said, “If you aim at nothing, you’ll hit it every time” (Thehrcafe.wordpress.com, 2019)
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