Introduction 
This module required a group of people to work as a team and create a product that the group could market and sell hypothetically a product of their choosing. This team was founded by Conner, Owain, Alex and Logan. The teams product was a usb drive with pre-installed games on to sell to people who have a slow internet connection or don’t have one. The group came up with this idea as many members of the group complained about the lack of services and time taken to download modern games. The group realized that there was an opening in the market for their product and so set up group members to complete tasks. Logan was in charge of marketing, his role included looking at competitors and market demographics amount other things. The group also realized that they could market these to customers who have less money so it could eventually be marketed in 3rd world countries to allow them to play modern and retro games without requiring an internet connection. 

My role
At the start of the term the team look at every team member skill and background and then put them into their roles based of their skill and strengths. To do this we used simplydo that helped us see each team members skill. Because of team member Logans background in A – level product design he was selected to do the market research.   
Logans role within the group was to research the market the team were entering in as a group. Logans tasks ranged from looking at competitors as well as looking at key market demographics and targets so that they could target them more accurately.

The first task Logan had to do was look at the market the team were looking entering. For this Logan used yellow page's website (see mark 1, www.yell.com) . This site allowed him to search key words then look into detail about the company's. One of the things Logan noticed was how different the team's product was to other products out there. Most other companies would either only give you an online key which wouldn’t provide for our customer base but also the very few that sold physical copies would charge high amounts and would have late delivery times. The team saw this gap in the market and started at looking at how they could be better than other companies, one thing the team noticed was how successful monthly themed packages were selling from loot crate. The team decided they could adopt that and implement it into the package making it truly unique.  another thing Logan did to make the produce better to sell was come up with 3 unique ways of selling. The 3 the team then agreed on was a call-in service were if people didn’t have the internet they could phone us directly. The 2nd was a postal service where we would post them their product instead of them having to download it. And the 3rd unique way of selling was by sponsoring twitch and YouTube channels to promote our channel to help target our audience. 

After this team member Logan looked at market environmental considerations, these were factors that could impact the business. These included things such as boxing fees, equipment fees, delivery fees however also included market considerations such as the fact that most games these days are bought online, and how would our service disrupt this movement of more and more games being sold online. 

Section – competitors 
The next part of the process was to look at the competitors and see how they were selling their products as well as what price and customer satisfaction. Because the groups produce was so unique they had to look at the closest competitors Logan could find.  The main competitors Logan identified was amazon, loot crate and G2A. These were the closest company's doing similar things to the groups product. However, each competitor had its advantages and disadvantages. Amazon for example (see mark 2) had high costs and not all games could be delivered to the customers house, meaning that the customer would require an internet connection to download the game. While g2a (see mark 3) biggest disadvantages was that the games were only sold online and didn’t get delivered to your house, however to combat this the games they sold were incredible cheap. Loot crate (see mark 4) was the groups last competitor they looked at, the similarity between the groups product and there's was the fact that they were both sent monthly with different themes each time. However, loot crates biggest weakness was that you could not select the games you wanted and they would be set at a higher price because they forced the customer to have additional promotional items inside such as t-shirts and keychains raising the price. On top of this when they gave you a game it was a key you could activate online to later download therefore still not allowing people without an internet connection to play the game. 

Section – market research 
The market research section required Logan to build character profiles of each of our main target audiences. For this Logan would use these to help market the product. The main groups included students, people with no internet connection and people who like monthly themed packages. This allowed the group to see how to market these to the customer base. 

Conclusion 
In the end the project was very successful the team worked very well together and by having multiple team meetings every week the team managed to stay on track and complete all work on time. Given more time the team would have liked to have followed this project further and open the market up to third world countries where there is a serious lack of internet connection. 
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