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Workbook Guidance

Please read these notes carefully; they provide essential information.

What is the workbook for?

The purpose of this workbook is to enable learners to demonstrate and provide evidence of how they meet the learning outcomes set by the College of Policing, for the BSc programme. Essentially, you are being asked to outline your experiential learning based upon your theoretical understanding in a range of operational situations.

· Understanding the Police Officer role
· Modern Professional Police Officer
· Strategic Role of the College of Policing
· Communication Skills
· Social Media
· Leadership and Team Working
· Leadership style
· Flexibility and Leadership Strategy
· Coaching
· Mentoring
· Professional and Organisational goals
· Assessment

You may wish to use the same incidents as you’ve outlined in the Occupational Competence Portfolio. 
 
How should the workbook be presented?
 
Blank electronic copies can be found on Moodle of this workbook. You must submit this document electronically therefore it is important that you save your work regularly and upload the final typed version through Turnitin on Moodle. 
 
Word count policy can be found in chapter 7 of the Academic Quality under section 7.7 (this applies to presenting work above and under the specified word count). 
 
(https://www.uwtsd.ac.uk/media/uwtsd-website/content-assets/documents/academic-office/aqh-chapters/chapters---en/Chapter_07_Assessment_Taught_Programmes_Pages_72-79-UPDATED-05-11-2019.pdf) 
 
Reflective practice is a core aspect for your workbooks and although there is a variety of useful resources on Moodle, there is one particular book, that is specifically based on reflective practice in policing, here is a link to one chapter from Selina Copley’s Reflective Practice for Policing Students: 

https://moodle.uwtsd.ac.uk/pluginfile.php/298870/mod_resource/content/1/Reflective%20Practice%20for%20Policing%20Students%20-%20Selina%20Copley%20Chapter5.pdf

 
How is the workbook assessed?
 
Advice and support about the completion of this workbook was provided by university staff as part of your initial training day and further help and advice is available on Moodle.  

Your tutor constable and in-force training staff will not be involved in assessing or marking your workbook after it has been submitted. 
 
Dates of workbook submission will be made available and posted on Moodle.
 
Once submitted your workbook will be assessed and marked independently.






Confidentiality

It is important that no individual can be identified either directly or indirectly from the information in the workbook. Therefore, you must:

· adhere to guidance in the Student Handbook about unfair practice and plagiarism.
· not identify individuals including witnesses, victims or offenders by name.
· not write information that enables any individual to be identified indirectly through the description you provide. This includes references to names, colleagues, places (including hospitals, schools, town, villages, streets) specific incidents which were high profile and could be identified due to past publicity, other professionals or any other personal information including medical or other conditions;
· take personal responsibility for adhering to confidentiality rules. 
· not include any dates of any incidents or anything that specifically identifies an actual incident.


Please be aware that any content that is deemed to be inappropriate, disrespectful, or abusive will not be tolerated. Following review of any content of this nature the information will be shared with the employer of the student responsible.  

Should any health and wellbeing concerns be raised because of disclosures made by the student within this workbook, the employer of the student will be informed.  



NOTE

Your workbook will be submitted electronically via Turnitin on Moodle. Guidance on this is in the Student Handbook. 

Remember that the workbook is YOUR responsibility you must not rely on the assessor or anyone else to pick up any confidentiality breaches as this is your work and you must accept full responsibility for confidentiality. Meeting all the confidentiality requirements is very important. 


Dyslexia and other special circumstances

If you have any condition that you feel may affect your ability to deal with any part of the programme, please see the Student Handbook for further guidance. The University has a Student Services Unit that may be able to help but it is the learner’s individual responsibility to contact them. 




Guidance: 

· Your workbook must contain the items specified in the table below (clearly identified and in the order given).
· You should use this document (electronically on Moodle) - insert your text / answer within each section of this workbook.
· You should upload your completed document as a saved pdf file of this workbook; if this is not possible then a Word Doc file is acceptable. Do not send a scanned file from a photocopier, an apple.dot file, or a Microsoft publisher file as Turnitin will not be able to assess them despite you being able to upload them.
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Task 1

Relevant areas of the National Policing Curriculum: 
Understanding the Police Officer Role.

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


	
Critically evaluate the strategic role of the College of Police in professionalising policing in the U.K.

Evidence how you are working to fulfil the role of a modern professional police officer now that you are in your final year of probation.

Critically reflect upon how your final year of probation has seen your role as a police officer change. 


Consider the strategic Policing requirement, Policing Vision 2025, the Workforce Transformation 2018 and the College of Policing’s 5 Year Strategy.



2000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:


In this essay I will critically evaluate the strategic role of the College of Police in professional policing in the UK, along with this I will show what I have done and how I am working towards fulfilling the role of a modern professional in policing. I will then reflect upon how my final year of probation has seen me change since year one. 

The College of Policing plays a vital role in shaping and changing the future of policing in the United Kingdom. College of Policing have made it their mission to support all police forces in maintaining high standards of service and professionalism across the UK. They were established in 2012 and were tasked with setting high standards, providing leadership development, and ensuring that policing was evidence based, accountable and reflective of community needs. This paper will critically analyse these parts, referencing key documents that have made this possible such as, the Policing Vision 2025, the Policing Requirement, Workforce Transformation 2018 and the College of Policing’s five year strategy, along with other relevant references.

The college of policing serves as the central body responsible for setting professional standards across policing in the UK. One of its key roles is in developing and maintaining national standards, ensuring a consistent approach to policing throughout the country. This aligns with the Policing Vision 2025, which emphasises the need for police forces to be skilled, diverse, and resilient (Home Office, 2016). The College of Policing’s leadership development programs have also been central to this, preparing officers for future leadership roles and ensuring that leadership is accountable and aligned with public expectations (College of Policing, 2020).

The College of  Policing’s Workforce Transformation agenda (2018) outlines how it aims to ensure policing stays adaptable the constantly changing demands of the public. One of the main focuses of this strategy has been to address the need for a more diverse and adaptable workforce, as well as improving workforce skills through constant professional development. The transformation agenda also includes initiatives to ensure the recruitment, retention, and career development of officers in all sections or levels of their career. These are vital, given the increasing complexity of policing, as seen in the rise of crimes enabled by the internet, the rise of terrorism, and public order challenges (College of Policing, 2018). This is in line with the Policing Vision 2025, which highlights the need to build a workforce that can respond to new threats while reflecting society’s diversity. 

A College of Policing’s core function is to promote evidence based policing. This involves using research and data to inform policing practice policies and decision making. The College of Policing facilitates a culture of learning through its “What Works” Centre, which shows research on effective policing techniques and interventions. Evidence based policing aligns with the Policing Requirement, which calls for continuous improvement and innovation in policing to meet the demands of modern society (Home Officer, 2018). This strategy helps ensure that policing is not only effective and responsive, but also efficient and accountable.

College of Policing plays a significant role in setting national policing priorities and ensuring that other police forces around the United Kingdom work together in order to achieve the shared objectives. Through leadership and influence, the College of Policing ensures that police forces across the United Kingdom share best practices and learn from each other after difficult and basic incidents that happen. They also work closely with other public service sectors, local authorities and community groups to ensure that policing practices and policies are aligned with the much wider society goals. This co-operative approach is crucial in working towards and achieving the Policing Vision 2025 goal of ensuring policing is integrated with other services such as, health, social services, other rescue agencies and community safety (Home Officer, 2016).

The Policing Vision 2025 outlines priorities for policing in the United Kingdom, and the College of Policing are central and a huge part of the realisation of this vision. Ensuring that policing is user focused, highly responsive to the community and their needs, and adaptable to the evolving landscapes of crime and public safety (Home Office, 2016). The strategies in place with the College of Policing align with this vision, as it seeks to deliver solutions to the daily challenges policing faces, such as the transformation crime has taken into the digital world, budget constraints for equipment and other officers needed, and the growing demand for specialised skills in areas like counter terrorism, and mental health.
Despite the clear strategic direction, the College of Policing has faced challenges in its entry to policing. A primary criticism is the lack of uptake on the College of Policing guidance across all forces. Whilst some police forces have quickly implemented the standards set by the College of Policing, others have been slower to implement them due to constraints on resourcing or more localised priorities set by each force (Wright, 2019). This inconsistency in implementing the strategies can undermine the College of Policing aims of professionalism and a cohesive policing system.

Some of the strategies, especially those outlined in the Workforce Transformation agenda, are subject to the financial constraints faced by police forces across the United Kingdom. The measures over the past decade have resulted in reductions in police officer numbers, which poses a challenge to the College of Policing goal of building a diverse and skilled workforce (Boulton, 2018). While steps have been taken to mitigate this through recruitment drives and officer retention initiatives, the workforce environment still presents a significant barrier to long term transformation of police forces.

The College of Policing has made considerable strides in addressing emerging challenges such as cybercrime, terrorism, and mental health issues. However, each day there is still a rapidly changing nature of crime and technology and as such requires police forces and the College of Policing to remain adaptive. Digital crime in particular, will require constant training and strategies to ensure police officers area up to date and able to deal with the challenges caused by this. 

As a police officer currently serving my final year of probation within a local police force, I am committed and fulfilling the duties and responsibilities outlined in multiple of the key documents and strategic plans previously spoken about. These include the College of Policing’s Competency and Values framework (2015), Policing Vision 2025, the Workforce Transformation 2018, the Policing Requirement and the College of Policing’s fiver year strategy. I continuously work to ensure that I am aligned with these strategic goals.

The College of Policing’s Competency and Values Framework (2015) outlines the competencies and values that every officer should demonstrate throughout their career. During my probation, I have consistently work to uphold the core competencies such as, professionalism, communication, and problem solving. My role involves ensuring I provide and receive a high level of communication with colleagues and community members, which is critical for maintain public trust and confidence. I have applied these competencies in various real world scenarios, including investigation of crime, assisting and conducting intelligence led operations and also engaging with the public.

I have often sought feedback from senior officers and peers as well as engaged in regular training provided by the College of Policing and other agencies to ensure I develop and improve my professional skills. As noted in the College of Policing’s Competency and Values Framework (2015), it is crucial for officers to adopt a reflective and self improving attitude, and I continue to use and embrace this ethos in my day to day work.

Policing Vision 2025 provides a map for where policing should be in the future, highlighting the importance of a modern, proactive, and flexible workforce. A main objective for this vision is the integration of technology, collaborative working, and innovation. In line with this, I have participated in various technology focused initiatives within my local police force, including using digital platforms for workload and casefile management, and more recently the use of facial recognition to assist and identify the detection of offenders that have been captured on CCTV or that refuse to provide their details when suspected to have been involved in an offence. Facial Recognition can be used in a number of ways, including to prevent and detect crime, find wanted criminals, safeguard vulnerable people, and to protect people from harm (Met Police, 2025).

The Workforce Transformation 2018, highlights the need for leadership, development, and operational excellence within the policing workforce. In response, I have taken steps to ensure that I am continuously developing my leadership capabilities by assisting police officers with less service, or police officers with more service that are unsure about incidents I am more knowledgeable in. This development contributes to my personal growth and achievement of a agile workforce that has been envisioned by the Workforce Transformation Strategy.

Furthermore, the Policing Requirement 2018 stresses the importance of police officers collaboratively working together and in teams. I have previously contributed to multi agency collaboration by participating in incidents that have required the fire service, ambulance service and other emergency service agencies, which demonstrates my participation with the strategy for shared responsibilities.

Since starting my career as a police officer in 2022, I have witnessed significant changes in the role, which have been shaped by society’s expectations, advances in technology and strategic priorities set by my police force and the College of Policing. 

The integration of technology has become more notable as I now rely heavily on digital tools that I access on a daily basis. These have allowed me to keep on track with crime management, intelligence sharing, and investigative procedures, with more and more being added each day. For instance, the use of my mobile device now gives me access to crime data and crime occurrence information when I respond to an incident. This was a strategic change and was highlighted by the Policing Vision 2025, the incorporation of technology is essential to modern policing, enabling officers to stay ahead of emerging crimes (Home Office, 2016).

Collaborative working has become a defining feature of the modern police role. The need for multi agency cooperation in addressing issues, such as mental health has increased. Since joining the police, I have participated in joint initiatives with health professionals and local authorities, demonstrating a shift toward more efficient and appropriate public service. This again aligns with the Workforce Transformation strategy 2018.

In conclusion, the College of Policing plays a crucial role in shaping the future of policing in the United Kingdom, driving a vision for an effective and professional police service. Its work in setting standards, developing leadership, evidence based policing and workforce transformations is essential to have a continuous improvement of policing. However, as discussed there are challenges that will still need to be addressed and faced, such as the resource constraints, the need for consistent updates and implementation of policies across police forces whilst still adhering to local police forces initiatives. With the College of Policing’s ability to adapt to challenges and manage these effectively will determine strategic success in policing. 

Furthermore, as I enter the final stages of my probation with my local police force, I am actively working to align my practice each day with the strategic goals laid out by the College of Policing. Through a focus of professionalism, collaboration and leadership, I am committed to fulfilling the role of a modern day professional police officer. I will do this by continuing to develop my skills and adapting to the ever changing needs of the police service. 

Finally, the role of a police officer has drastically changed since 2022, particularly in the areas of technology use, collaborative working, and community engagement. These changes align with broader strategic goals in policing, which demonstrates a more adaptable, community focused, and technologically advanced force.
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Relevant areas of the National Policing Curriculum:  
Communication Skills, social media, Communication Strategy 
 
You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


  
	
Critically evaluate your experience of the use of social media as a means of informing and engaging with the community and promoting policy initiatives.

Consider the force policy on using social media for professional information and engagement purposes. 
What social media platforms are used by policing?
What are the benefits and risks of using social media?


 
2000 words (+/- 10%: include your actual word count at the end of each section) 




ANSWER:

















Task 3

Relevant areas of the National Policing Curriculum:  
Leadership and Teamworking 
 
You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


	
Critically evaluate and evidence your flexibility in leadership style.
 
Critically analyse leadership strategies that you have developed to manage a range of different operational situations.

Consider leadership models commonly used in policing.
How were you able to apply a change in leadership style/strategy to reflect changing circumstances?
  
 
2000 words (+/- 10%: include your actual word count at the end of each section) 
 




ANSWER:















Task 4

Relevant areas of the National Policing Curriculum:  
Coaching, Mentoring, Assessment
 
 
	
Critically reflect upon your three-year probation:

How have you benefited from mentoring and coaching? 
How has it helped you to meet personal, professional and organisational goals?
How has it aided you to learn, develop and perform in the workplace?

Consider relevant coaching and mentoring definitions along with current coaching and mentoring theories used in policing.

How do you provide and receive feedback?

2000 words (+/- 10%: include your actual word count at the end of each section) 
 



ANSWER:
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