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[bookmark: _Toc16358996]Organizations in this modern era search for the employees who can help the organization to fulfil its objectives by using their knowledge, skills, and competencies. Due to the advancement of the world, organizational operations have also been changed (Allan, 2018). An employee, who wants to develop their career, needs to develop their knowledge and skills according to the requirement of the employers. It is a discussion regarding the expertise that has been demanded by recruiters of current business industries. Here I made an analysis of the skills I have and compared them to the required skills by the employers. After the analysis here in this assignment my academic and professional development plan is discussed.
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There are different types of skills that make an applicant more capable of doing the entitled job than others. Different people have different skills and as every human is different their expertise also vary from one another (Appleby, 2016). An employee needs to match their skills with the skills demanded by the employers so that they can get their targeted job. Employability skills which are generally wanted by the employers in this time have been discussed in this section.
Communication Skill
Being able to communicate with people and deliver the correct information is important for the employees. Employees maintain communication internally and with many other parties while performing their job (Frisse, 2014). Good communication among the employees helps in maintaining the harmony of the workflow as well as a good working environment for the employees. The skill that gives the edge to an applicant or employee is communication skill. It is necessary for the employees to be interactive for understanding every information delivered by managers, work-team to pass onto the subordinate employees (Harrison, Soars and Soars, 2011). Better communication among employees creates a good working environment and help in increasing employee satisfaction.
Team working Skill
An organization keeps running by the combined effort made by all the employees working in the organization. Organizational objectives can be achieved only if everyone works for single mission (Hind and Moss, 2011). Nowadays, organizations recruit people who are very good in teams. It’s is always easier and effective to work in teams because different expertise exists in team. Those group tasks can be performed effectively when employees are effective in team working. Employees should improve their team management capability for developing their team employability for an organization.
Self-Management Skill
Self-management skill is the skill that helps the employees to manage their works by increasing their productivity. Employers in this modern age search for the employees who can manage and perform their work effectively (Lafferty and Roan, 2010). Many of the employers now test the employees in different fields to see if they are perfect for the job. Self-management skill enables the employees to perform their task with the highest level of their potentiality and within the limited period of times. Self-management skill is necessary to be developed to increase employability.
Situation analysis and Brain-storming skill
Analytical ability and brain-storming skill are one of the crucial skills that employees need to develop among themselves. An employee may face different critical situations while performing their activity at their workplace (McLeod, 2012). In this case, they need analytical ability and brain-storming skill in managing those situations. Employers require a standard level of critical thinking and problem-solving skill possessed by the employees. Employers test the analytical ability and brain-storming skill as it is one of the assets of an employee. Developed analytical ability and brain-storming skill are necessary to compete everywhere in the job market.
Technological Skill
The new dimension is the world information system, nearly every organizations use technologies in their organization. Technological knowledge of the employees is considered as an asset for the organization (Philpot et al., 2013). Almost all organizational activities are based on IT. So, every organization likes to hire people with technological background and expertise which is required in performing their tasks within their workplace. Developed technological skill does not only help ion developing career of the employee, but also in increasing competitiveness of the organization within the industry.
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Businesses in a globalized world have to deal with huge feuding when they operate their business in the industry. To face the competition, they need people in their team with abilities enough to run their business in such a way that they can survive in the competitive market (Trought, 2011). Candidates need to develop necessary skills that are required by the employers. As a student, I am currently preparing myself in order to develop a promising career. Besides my educational results, there is an undeniable need for skills too. Developed employability skills enhance the chances of getting a job. Below is the discussion of the necessary expertise which are generally required in today’s new business world. I made analysis of skills I have and the necessary skills that need modifications and development. I discussed briefly “Gibbs Reflective Cycle” to make reflection on my current skills and the lacking.
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Figure 1: Gibbs Reflective Cycle
Source: (Valett, 2016)
Description
Currently, I work in a retail organization as an assistant sales executive. At on job projects, sometimes working in team is important and required along with my solo tasks assigned by the managers. I had to participate in such a group task a few months back. My manager and teammates opined that I do perform better in team. But I there is still room for improvement for team management skill as it’s not only following the team but also keeping pace with the performance done by the other team members.
Feelings
After that team task, it came to my realization that improvement in teamwork is needed to become more efficient in group works. I discussed with the manager and teammates so that I can find the weak areas and improve myself for future. I have to improve my team management skill for developing my efficiency as an employee.
Evaluation
These feelings compelled me to work on developing my skills. I have decided to conduct an analysis of my competence in order to find out the scopes where I need to be an efficient and compatible employee. This analysis will help me to lookout for the skills which I need to modify to increase my employability to the employers.
Analysis
I researched and worked hard to make a report on my professional competencies. This analysis has made me understand the skills I am good at and the skill I have to improve for developing the career. This table below shows the analysis of my skills.
Table 1: Skills Level in Current Situation 
	Skills	
	Current Level
	Expected Level

	Communication skill
	4
	5

	Critical analysis skill
	3
	5

	Team management skill
	3
	5

	Self-management skill
	5
	5

	Flexibility
	4
	5

	Technological skill
	5
	5

	Research skill
	2
	5

	Planning and Organizing skill
	4
	5

	Time management skill
	5
	5

	Initiative and enterprise
	4
	5
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Conclusion
At the end of the evaluation of my current skills, I realized that my communication and team working skills are not so developed. Besides I need to develop my critical thinking ability, analytical skill and research skill to increase my computability. I have to make a professional development plan for developing my acceptability to the employers.
Action Plan
At the last stage of Gibb’s Reflective cycle, I need to prepare my own action plan for developing professional skills. I came up with an improvement plan that may take about 90 days to be completed. The following table shows my professional skills improvement action plan.
Table 2: Professional Skills Development Plan
	Skills
	Objective
	Will be Achieved by
	Required
Time
	Current level 
	Expected Level

	Communication skills
	To communicate fluently and more efficiently with different parties internally or externally.
	Rehearsing to develop communication skills. I will learn communication techniques suggested by the experts.
	60 days (1st September 2019– 30th October 2019)
	4
	5

	Team management skill
	For being a good team worker with a greater level of efficiency and expertise.
	Practicing to work with teams consisting of different personalities for skill development. 
	60 days
(15st September 2019– 15th November 2019)
	3
	5





	 Analytical ability
	Being more competent in handling situations with efficiency and expertise within the workplace.
	Practicing to solve analytical problems. 
	30 days
(1st September 2019– 0th September 2019)
	3
	5

	Research Skill
	To be efficient in research and work with information and data.
	Working hard to solve analytical and critical problems.
	90 days
(1st September 2019– 30th November 2019)
	2
	5
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In this assignment, I have analysed the important skills and have recognized the skills that I have to improve. I have discussed the expertise that is required to be employed in modern organizations. I made an analysis to realize the current situation of my skills using Gibb’s reflective cycle and identified the skills that I am good at. That analysis has also revealed the skills that I have to build for increasing my acceptability to the employers. From the reflective analysis, I have found which I have weakness is in the team working skills and if improvement has done there is enough potentiality.
Organizational goals can be achieved when all the employees within the businesses work to acquire the same objective (Allan, 2018). Efforts made by one single employee are not enough. Sometimes tasks are assigned to the employees in group. Group tasks can be successfully done when all the employees are efficient team worker. Organizations lookout for applicants who are good at group projects (Appleby, 2016). For enhancing my competency, I have to work on my employability skill. Efficient team working depends on better communication among the group members. My communication skill is good. But a more developed communication skill assists to become great team player.
Improved communication skill will assist me in maintaining better bonding with my teammates and other parties in internal environment (Frisse, 2014). My reflective recognizes that I have to improve my critical thinking and analytical skills too. Better analytical skill will help me in solving problems that arise while performing my job. Employers prefer the people who have good hold on analytical and critical thinking skill (Harrison, Soars and Soars, 2011). Better critical thinking and analytical skill will help me in achieving farther success in my career. I have prepared my own professional plan. I have to focus and work on action plan that has been discussed previously. I need to work hard for developing my skills following my plan and regularly track my development process. Regular monitoring will help me to update myself with skills that are required by modern recruiters’ professional skills.
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It is necessary to all the students who want to enter into the business world, have to build their knowledge and skills to sustain and get an edge in a competitive market. Dude to the changing shape of business organizations in the modern world, requirement of the employers also changes. A candidate needs to keep him/her up to date with the changing demand of the employers. In this case, they need to have their own professional skills development plan. Developed academic and professional skills help the candidates in getting the targeted job and to reach the targeted success in their career. I have made my academic and professional improvement plan in this assignment so that I can reach my targeted future goal.
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