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[bookmark: _Toc89901903]INTRODUCTION
This report discusses how people are suffering from stress in the UK in their daily life. Stress comes in many forms, many people are stressed from living cost going up, public transport network, low wage, or even work-related stress. Many business organisations have a model or a process in place to resolve certain problems that are causing stress. Many stress factors are:
· Brexit
· Immigration control
· crimes
· conflict
· Finance/no capital
· Poor management
· virus
· Travel time/ congestion
· TAX

This report looks at how the above problems can be solved, in order to resolve the problems, the author has concluded a Environmental Analysis PESTEL, Fishbone diagram (Ishikawa diagram), and a PMI table.









[bookmark: _Toc89901904]Stress causing problems
[bookmark: _Hlk89810776]The author has chosen to discuss in this report how the rising living cost in the UK is a problem for the people living in the UK. People in the UK, on low wage are finding it very difficult with the rising living cost. The rising living cost is induced by rising cost of accommodation/ groceries/ fuel and energy prices, furthermore there are many more factors which contribute to the rising of the daily living cost. The author has read an article on BBC news which is a great example of how the living cost in the UK is causing stress for the public, “The analysis, conducted by the Centre for Economics and Business Research (CEBR), projected the inflation rate would rise to 4.6% by Christmas.
This rise is mainly due to higher fuel and energy prices.
Analysts say the full extent of rising costs is not yet being passed on to customers by supermarkets.
They say supermarkets are trying to keep prices constant over the festive period, even if this means absorbing some of the costs, because they don't want to risk losing customers at their busiest time of the year. Compared with December 2020, the typical UK family of two
adults and two children is predicted to spend £33.60 more per week, due to inflation, adding up to £1,700 per year.” (BBC Panorama, 2021)
According to BBC Panorama a recent research conducted by the Centre for Economics and Business Research (CEBR), the living cost is rising, and at the moment the business organisations trying their best to keep prices down for groceries even if it means it is costing them the money to go out of their own pocket, which in return means, the organisation will not have enough capital to increase employees pay. Furthermore, as the employees pay will not rise, it will have an impact on their daily living cost, and they will be facing stress. This type of stress can lead to health problems/ mental health problems, family problems and many more problems.
BREXIT has a major role in the rising living cost in the UK, furthermore the COVID pandemic is causing too much stress for the people living in the UK.
Another problem that causes a lot of stress for people living in the UK is travel time, as many people are stressed about the public transport, road congestion, commute to work/place of education. Many people in the UK face stress because they are unable to work/ study, because of the commute route or time to place of work/ education.
High Tax in the UK is causing poverty in low income families, which is leading to stress.
BRITAIN's bleak cost of living crisis is set to worsen, according to a stark warning” (O'Grady, 2021)

[bookmark: _Toc89901905]The Impact of the Problem
The rising living cost in the UK has one way or another impacted every single individual in the UK, including big business organisations. BREXIT has a huge impact on the rising living cost in the UK, as it is now more expensive to do business with Europe.  “The government has offered 30,000 visas for seasonal workers, but growers say that is not enough.
The government has also offered temporary visas to European lorry drivers.
A global HGV driver shortage is also forcing wages up, with some UK supermarkets now offering more than £50,000 a year.
"That's higher wages for those people driving those trucks. That's obviously good news for them," said economist Torsten Bell from the independent Resolution Foundation think-tank. "But it will, in time, feed through to higher prices for everybody else."
The pandemic caused long delays in processing licences at the DVLA.” (BBC Panorama, 2021) 
According to the article from BBC Panorama the government’s decision to offer visas and a pay rise to HGV drivers will cost people who are living in the UK to experience a higher living cost. Furthermore, the COVID pandemic has a severe impact as the delay in processing licences at the DVLA has caused less HGV drivers to keep the supply going, which in return caused goods prices to rise in the UK, which means stress levels in the UK rises further.
The rising living cost, BREXIT, and the covid pandemic has affected the entire population to face stress financially, socially and in addition it has impacted business organisations operations. 
A case study conducted by the office of national statistics to examine the relation between an individual’s health and wellbeing suggests, individuals who are commuting to work are more likely to be stressed in comparison to individuals working from home, “Holding all else equal, commuters have lower life satisfaction, a lower sense that their daily activities are worthwhile, lower levels of happiness and higher anxiety on average than non-commuters, The effects of commuting on personal well-being were greatest for anxiety and happiness, suggesting that commuting affects day to day emotions more than overall evaluations of satisfaction with life or the sense that daily activities are worthwhile.” (Office for National Statistics, 2014) 

[bookmark: _Toc89901906]Analysis of the organisation and problem
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Description automatically generated]The author has conducted a PESTEL analysis and Fishbone/Ishikawa diagram to Analyse the cause and effect of stress levels in the UK.




[image: Graphical user interface, diagram

Description automatically generated][image: A picture containing graphical user interface

Description automatically generated]

[bookmark: _Toc89901907]Alternative solutions

The author of this report as come up with 3 Possible solutuions to overcome the problems causing stress in the uk. The author was able to make an anlysis of the possible solutions from the outcome of the fishbone diagram and PESTEL.
One possible solutions is Government support, the Government can help to reduce the stress levels in the UK. The government can help with reducing tax, improving the public transport network for commuters, improve immigration control. By improving the public transport network for people who have to make long journeys to work or place of education, and individual will be less stressed which means they will be more productive, which is a bonus for the person’s well being and also for the organisation they work or study in. 
“Government announces £35 million for vital improvements to A40 in Oxford
Multimillion-pound investment to improve A40 will ease congestion, improve road safety
Transport Minister Baroness Vere said: Providing faster, more frequent and more reliable bus journeys is a key commitment in our national bus strategy – and one I take very seriously. I’m, therefore, delighted to see this funding going towards giving local residents the bus services they deserve.” (Department for Transport and Baroness Vere of Norbiton, 2021), from this published news it is evident that with the government support is a great strategy to address public transport and commute problems, which are causing stress for the people in the UK.
Another solution to reduce stress levels for the people in the UK is increasing the national minimum wage, many people are suffering as they do not earn enough money to pay for the rising living cost in the UK. Increasing the national minimum wage will address the problem for people who are not able to work long hours due to many factors for example, deteriorating health conditions, childcare, because of the distance of workplace, and many more.
“The National minimum wage rate is currently £8.72 for workers over 25 (from April 2020). The minimum wage was introduced in April 1999 (at £3.60) and is the legal minimum that employers can pay.
The aim of the National Minimum Wage is to help increase incomes of the low paid. It has become more important in a labour market characterised by a decline in trade unions and the growth of low-paid service sector jobs. 
Reduces poverty. The minimum wage increases the wages of the lowest paid. These workers will have increased income and will reduce relative poverty. 
Increase productivity. The efficiency wage theory states that higher wages can increase the incentive for people to work harder and thus higher wages may increase labour productivity. If firms have to pay higher wages, they may put more focus on increasing labour productivity, which increases efficiency of the economy” (Pettinger, 2020), in this article Pettinger has stated that increasing the national min wage will reduce poverty and increase productivity, which are both important factors to reduce stress levels for people in the UK.
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[bookmark: _Toc89901909]Reducing TAX:
	PLUS
	MINUS
	INTERESTING

	More money for people/ Reduces poverty
+4
	Organisations will increase goods prices as labour cost will go up. 
-5
	Small business may be forced to close because of labour cost.
+4

	more people will get into employment
+5
	Unemployed people will not benefit from the goods price increase.
-2
	Job opportunities improve when the minimum wage goes higher 
+5

	A boost to economic growth
+5
	Poorer businesses will suffer
-3
	consumer spending typically increases with increases in wages
+5

	TOTAL 
+14
	-10
	+14

	GRAND TOTAL
=18
	
	







[bookmark: _Toc89901910]Remote working for employees:
	PLUS
	MINUS
	INTERESTING

	Reduced Commute time, better punctuality.
+5
	 Personal Distractions
-2
	Beneficial for people who suffer low self esteem no face-to-face interaction.
+4

	Saving Money on travel cost
+5
	Employees may feel lonely and isolated, which can be mentally draining
-2
	Social isolation can lead to mental health struggles.
-2

	Higher Productivity as the employees will not have to stress about commuting to work. 
+5
	Remote work may mean increased security risks for the organization
-5
	If the employee is having internet issues, it will not benefit the organisation.
-4

	TOTAL: 
+15
	-9
	-2   

	GRAND TOTAL:
=4
	
	



	PLUS
	MINUS
	INTERESTING

	More money for people/ Reduces poverty
+4
	Organisations will increase goods prices as labour cost will go up. 
-5
	Small business may be forced to close because of labour cost.
+4

	more people will get into employment
+5
	Unemployed people will not benefit from the goods price increase.
-2
	Job opportunities improve when the minimum wage goes higher 
+5

	A boost to economic growth
+5
	Poorer businesses will suffer
-3
	consumer spending typically increases with increases in wages
+5

	TOTAL 
+14
	-10
	+14

	GRAND TOTAL
=18
	
	


Increasing national minimum wage

[bookmark: _Toc89901911]Plan for implementing solution
[bookmark: _Toc89901912]Grid analysis:
	Factors
	cost
	Time
	effect
	people
	Total

	weights
	5
	4
	3
	5
	

	government support
	5 5x5=25
	4 4x4=16
	5 5x3=15
	5 5x5=25
	81

	Increase national min-wage
	3 3x5=15
	5 5x4=20 
	4 4x3=12
	5 5x5=25
	72

	remote working
	2 2x5=10
	3 3x4=12
	4 4x3=12
	4 4x5=20
	54



From the 3 possible solutions the highest scorer is Government support. Receiving Government support in the UK will dramatically reduce stress for the people living in the UK.
The best possible solution for the government to help reduce stress levels would be by, improving the public transport network, increasing social benefits, which will help people to be less stressed as the major concern for people in the UK is rising living cost.
The cost of living in the UK could rise at the fastest rate in 30 years next year, with middle-income families being hit the hardest amid increasing income tax and inflation. Resolution Foundation Think Tank's overnight analysis of the autumn budget suggests the cost of living will increase by 4% next year, with the budget also reflecting a rising inflation rate of 4%.  
These latest increases mean that households will pay £3000 more tax next year, with millions on universal credit likely to lose £800. Overall, middle-income households will see a 2% reduction in income, and the most affluent fifth will see a 3.1% reduction by 2025.” (Wageindicator, 2021) from the report by Wageindicator its evident that Government support is greatly needed to reduce stress levels for people in the UK



[bookmark: _Toc89901913]Conclusion:
In conclusion to this report, the author has conducted a PESTEL analysis and Fishbone/Ishikawa diagram to Analyse the cause and effect of stress levels in the UK, to find out the root cause of the problem that is causing stress, the author then analysed the information to produce 3 possible solutions for the problem. As discussed, the Author describes the 3 possible solutions are Government support, Remote working from home, Increase national minimum wage. After conducting a Grid analysis, the author discovered:
· From the 3 possible solution's Increasing national minimum wage is most effective, as it decreases stress levels in the UK.
· Government support is greatly needed to decrease stress levels in the UK, there are so many different problems that can be resolved by government support, for example:
· Travel
· Economy
· Tax
· Immigration control/ Brexit.
As the living cost in the UK in gradually increasing, Government support is greatly needed, as the people living in the UK are already living in stress, “BRITAIN's bleak cost of living crisis is set to worsen, according to a stark warning” (O'Grady, 2021)
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