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Community engagement programs refer to the participation of community members and other relevant parties to uphold any societal issues to find pathways (Chadwick, 2014). These programs encourage collaboration and participation of the members of the community, which has a significant impact on community engagement. Project England was one of the community engagement projects during the Commonwealth games and other events. The project aimed to incorporate diverse community issues and ensure the participation of the people. This reflection paper covers the best practices of the community engagement program that could have been done differently and the impact of participation and inclusion of the participants in the project. First, I have given a summary of the project regarding its necessities and the events it covered. Later on, I analysed and evaluated the best practices of the community engagement program and its approaches. After that, I identified some activities that could have been done in a better way to enhance the impact and output. At last, the impact of the participation, communication, and consultation has been given with a cogent summary.
[bookmark: _Toc122719912]About the project
There have been collaborations of many people and engagement of different groups of people during the Commonwealth games 2022 that took place in Birmingham (Commonwealth Games Birmingham, 2022). Many community projects and social gatherings have made the game more vibrant by making it an epicentre of community activities and cultural encouragement (Civil Service World, 2022). Under the title Project England, the community project aimed to incorporate several issues including relief, social deprivation, and social inclusion. Overall, the project can be deemed as a successful event in upholding social awareness and creating a centre for connecting different groups of people under the supervision of Midland Communities and the Department of Local Government. This community project has provided scope to celebrate the Birmingham events and actively took part in the completion of the event (Smith, 2022). To sum up, the project has been successful in creating a gathering of people and folding up the joys of the different vibrant events of the game. It also provided an opportunity for people of different income groups to enjoy the event as a whole.
[bookmark: _Toc122719913]Analysis of the best practices of the community engagement approaches
Community engagement refers to working with people in geographic proximity to address issues to ensure the well-being of the people (Schoeppe et al., 2017). Community engagement enhances collaboration and participation among the group of people who are imperative in bringing social development (Gutterman, 2020). Therefore, community engagement programs have certain characteristics and steps that explicitly create a model. According to Lakin and Scheubel (2017), community engagement programs can be implemented through a model of nine steps. Any community program starts with identifying the agenda and aims of the program. Later on, it is needed to identify the stakeholders and define the overall community to collect the necessary data for the implementation of the project. After that, the program will aim to uphold the community issues that need to be put in front of the project to align the underlying activities of the project with the goal. Moving forward with the project, it is then needed to determine the result and make an implementation plan (Fitzgerald and Primavera, 2013). After implementation has been done, it is needed to evaluate the progress to identify the required task to effectively achieve the community program aims.
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Figure 1: Nine-step model of community engagement (Gutterman, 2020)
The affiliated parties with the community engagement program have followed many best practices that make the program a success. A community program required immense commitment, resources, strategies, and effort to achieve its ultimate objectives (Evans, 2017). One of the best things that were followed throughout the program was proper planning and execution. Leaders and relevant parties of the program have ensured the required task are performed throughout the engagement program. As the program started with aims to focus on poor housing, unemployment issue, educational opportunities etc., they have ensured to keep these things at the focal point during the program. To ensure the issues reach a large number of people, they have invited people from all neighbourhoods including local restaurants, local government bodies, community-based organizations and many others (Dolgon, Mitchell and Eatman, 2019). The relevant parties have successfully kept the issues at the focal point to draw the attention of all the relevant parties that made the program a success.
In addition to that, they have been able to successfully communicate with a sizable audience as well as participants in the program. They have made sure that the underlying principle that will lead them to their common objective of defending social issues is in place (Chadwick, 2014). The participants in the program have, as a result of their efforts, developed a shared set of objectives and ideas, which has increased both collaboration and participation. They have laboured to prepare answers concerning educational and employment opportunities, employment issues, and income diversity so that people are aware of these issues and what will not work effectively to address them. They want people to be aware of these issues and what will not work effectively to address them (Lakin and Scheubel, 2017).
Another thing that can be said as the best part of the program is the diversity and inclusion of people from diverse backgrounds. The organizing body and the relevant parties have ensured the program about the participation of a large number of people from different backgrounds successfully took place in the program (Evans, 2017). Participants in Project England work together to make sure the participation of different socioeconomic groups of people. It was needed to uphold the issues that the community are facing so that people can understand the depth of the problem and work side by side to solve those issues (Smith, 2022). After the completion of the project, it can be said that the target of reaching a large number of people has been successfully done with the participation of people from diverse backgrounds and cultures.
The overall community engagement program has been successful in achieving public confidence by being transparent and disclosing issues with the public. This has contributed to the program's overall success (Lakin and Scheubel, 2017). By participating in the program, the relevant parties have had the opportunity to discuss the issues, as well as the ways and the action plan to solve those issues for the ultimate benefit of the community. Additionally, the participants were successful in developing an environment that was essential for ensuring smooth operation between all of the parties involved, including those with expertise (Civil Service World, 2022). This partnership encouraged the generation of novel concepts and actionable plans for the purpose of enhancing the community's well-being. The value of the engagement program has been significantly increased as a result of this effort to have transparent discussions and suggestions.
Lastly, the organizing bodies and development parties have successfully used technology and social media platforms to reach out to extended online visitors. Social media are the tools that can be used to reach out to a large audience with minimum effort (Smith, 2022). The organizing bodies have used these platforms to create groups, hashtags, and trending events that propagate the reach of the program to a larger audience.
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Overall, the program can be called a success due to its inclusion and effectiveness in reaching out to a large number of people with unified goals and aims. In the current situation, these efforts are needed to increase collaboration and work for hand in hand to solve any societal issues (Schoeppe et al., 2017). However, the organizing parties could have put in some extra effort to enhance the output.
One thing that the organizers could keep during the event is speaking of the audience. To understand the social issues better, it is needed to analyse the viewpoint and experiences of different groups of the community so that an overall picture can be drawn about the issues (Fitzgerald and Primavera, 2013). If the organizers kept the scope of sharing People's views, the program would be much more effective as the unified goals will be understood better from people's perspectives.
Another thing that organizers could implement is multi-channel engagement by the participants. They have tried their best to keep both traditional and online ways of participation. However, they could start the initiative a few days ago to create online campaigns and events for the people to make them know about the project before the inauguration. Multi-channel engagement could include sharing ideas and news about the programs, video graphics and posters about the event etc. (Chadwick, 2014). Another thing that should have been kept with the program is the fun part. This fun part could include playing with other participants, solving issues in a fun way, and playing as a group that could encourage participation and collaboration among the participants. The organizers could come forward with a forward-looking approach and strategies to create a long-lasting impact on the project (Fitzgerald and Primavera, 2013). One of the things that could have been done is to create groups and sub-committees to carry on the activities for a longer time so that the issues are on the focal point soon. These things could have been done side by side to achieve better outcomes and reach a larger audience and participants through multi-channels.
[bookmark: _Toc122719915]Impact of participation, communication, inclusion, and conclusion
The participation, communication and consultation in the project have had a significant impact on the understanding and pathways to solve societal issues. It has been found that 24% of the population thinks that Project England has been effective in solving issues regarding employment, health care, education, and crime reduction. These data show that the organizers have effectively conducted the project on an event like the Commonwealth games which itself is the epicentre of gathering people from a range of races, norms, values etc. (Smith, 2022). One of the best things that happened during the project is the use of social media to reach the expected audience. As a result, more and more people got ways to know about the social issues and viewpoints of people from diverse backgrounds. The use of social media platforms made it possible to spread news and events about the project faster. Now, the issues and the aims of the project are well known among people other than the participants.
Moreover, the participants also got scope to consult with experts in the respective fields that enhanced their understanding of the issues and find ways to make a better community. In addition, this consultation is deemed to be effective in enhancing mutual collaboration and cooperation among diverse people. People will now be more willing to help each other, work hand in a hand, and stand against any societal issue for the betterment of society. It will also boost their cultural identities, ability to conduct big events, and morale to work for others (Schoeppe et al., 2017). Inclusion of group participation and working as cliques is expected to enhance their understanding of the ways of surpassing social deprivation, poverty issues etc. Overall, the impact of the project is expected to be substantial among the participants and the target audience which will give people hope to survive by sustaining any societal issues.
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A community engagement program is full of events, approaches, and strategies that are imperative for the success of the event. In Project England, the organizers have successfully identified the relevant parties and the issues that need to be covered in the project. They took comprehensive preparation and planning, reached through a diverse group of people, ensured their inclusion, shared ideas and learnings with the participants, and created an atmosphere of engagement and collaboration. Besides, they have tried to keep a multi-channel engagement by using various social media platforms. By creating groups and events, they have tried to communicate with the relevant parties and participators so that the news of the event rage to the target audience. Overall, the project can be deemed as a success as it had a unified goal and organizers have reached the objectives successfully.
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