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[bookmark: _Toc60065070]INTRODUCTION
The international manufacturing company in automobile industry has been in a great change as the global connectedness changes the demand customers and technology changes are the aspects are the main aspects that drive the modifications in the automobile industry (Hamilton and Webster, 2018). The players of industry are also considering to involve the changes related to innovation such as autonomous electric vehicles in the portfolio of the product as well as the business models. However, because of the present COVID-19 situation, the manufacturing of automobiles is suffering from great loss and also declines sales. Nevertheless, the present situation is also expected getting to an end but different researchers have also seen the development in international car production for developing the influence in the emerging marketplace and developments of the population level. It is also expected that 110 million is also produced by 2025. This also develops the uncertainness and confusion for the manufacturers of the car. Thus, this business report will be emphasising the international brand Jaguar. This report will also identify the internal as well as external environment of markets of the company that also offers recommendations for attaining the competitive edge in the marketplace. 
[bookmark: _Toc60065071]COMPANY OVERVIEW 
Jaguar is the luxury vehicle brand for the Jaguar which is the British multinational car manufactures with the headquarters that are in Whitley, Coventry, England (Jaguar, 2020). This company was established in 1935 which is owned by Jaguar Land Rover. Jaguar was spun off the British Leyland that was listed on London stock exchange in 1984. Jaguar and Land Rover is limited as the single design for the vehicles.  
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Figure 1 Jaguar Logo
Source (Jaguar, 2020)
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Morrison (2018) stated that the environment is made up of different internal and external aspects that impacts and getting business actions. The external aspects are also the main aspects that impact the entire industry and is also beyond the control of any single company. The aspects are also efficiently analysed by implementing the model of PESTEL. This models also covers the main aspects forming the external environment in the company. The PESTEL aspect of Jaguar is identified below the primary emphasis on the changes in the past few years. 
POLITICAL 
The political impacts like the new regulations, policies and corruptions that impacts the development of Jaguar and different manufacturers of the automobile. Two main political aspects are the trade wars amongst China and US uncertainty in Europe after Brexit develops the effective challenges for the manufacturers of the car. It also results in higher taxes as well as duties on export and import and different trade restrictions on the organisation. Being the epicentre of the pandemic, China is highly criticised by different nations which influences the sales and productions for the car manufacturers. Jaguar has also powered 12 companies for production in the world and therefore, it can mainly hit by developing political stress (Gaspar et al., 2016). 
ECONOMICAL
Some economic aspects like developing the disposable income, currency and GDP fluctuations. Usually, the disposable income for individuals across the world is also developing that result to develop the luxury products demand that involves luxury cars. Also, China is the main aspect of income for Jaguar and developing some uncertainties in the country which adversely impact on the business. Because of the present pandemic the income that is a disposal and the rate of the currency for many different countries can also develop the essential influence on the sales of Jaguar for past few years (Hamilton and Webster, 2018). 


SOCIAL 
Personal cars also become a cultural phenomenon in developing nations like the US and Europe. Some of these aspects also develop cars demand like Jaguar. This company also functions across the globe and therefore, it has to participate the requirements of customers by considering some of the differences in political, cultural as well as economic landscape (Shtal et al., 2018). 
TECHNOLOGICAL 
Technological advancement also develops effective differences in past and prospective years in the car industry. The automobile is constantly developed with the technology adaption like robotic and assembly, improved safety features, hybrid cars and electric cars that is autonomous driving. There are some common examples of the changes in the technology of a car in the manufacturing industry. Jaguar has also capitalised the huge amount in research and development for integrating the technology in services and products (Teece, 2018). 
ENVIRONMENTAL 
Developing environmental concerns such as climatic changes and global warming that has motivated the organisation for opting the sustainable practices. Jaguar has also comprised in the part of sustainability and its emphasis on the deduction of the emission. With the help of research and development in the hybrid and electric vehicles. It has also successfully deducted the carbon footprints in the vehicles of the UK by 43%. It also anticipates by 2025 and every car will be assisted or propelled with the help of electric battery. Some of the autonomous vehicles as well as mobility services are also expected for bringing the revolution in the industry (Wagner, 2020). 
LEGAL 
Primarily the main target is linked with the consumer's law and copyrights as well as the environmental protection which has a primary influence on the car manufacturing industry. Also, by stealing the designs for the higher ends that become the main problem in the current time. For instance- the Chinese brand has also developed and created the car design that is similar to Rolls Royce which develops the threat o Jaguar. However, if considered with the protection laws, of environment the organisation requires making them legally acceptable products. International initiatives also have resulted in different countries to enact the controls of emission on the new vehicles. 
SWOT ANALYSIS 
To comprehend the internal aspects that impact the environment of the business environment and decisions as the SWOT analysis is also used. By implementing the SWOT analysis on Jaguar the internal strengths and weaknesses, opportunities and threats for the organisation which is traced effectively (Teece, 2018). 
Strengths 
· The name of the brand as well as recognition in the high-end luxury segments of cars like Rolls Royce, Mercedes and BMW (Shtal et al., 2018). 
· Continuous improvement as well as technology advancement in research and development that benefits in offering the effective quality, reliability and superior services for the consumers (Wagner, 2020). 
· International sales and various networks are spread across 140 countries with more than 30 plants as well as assembly services. 
· Effectively practised in green technology since 1970 with the main emphasis on the electric as well as hybrid cars (Stark, 2018). 
Weaknesses
· The controversies are also linked Land Rover that has resulted in recalling the cars from the US and different countries (Gaspar et al., 2016). 
· Lack in the differentiation of the products than competitors such as BMW. 
· It also has a limited portfolio in the commercial segment of vehicles. 
· Lawsuits and the emissions in the UK, as well as the obstruction cases in South Korea, is also influencing the trust of customers (Hamilton and Webster, 2018). 


Opportunities
· Opportunities also identify unsaturated emerging markets such as India.
· Also, the changing behaviours are demanded the young generation. 
· Developing markets and demands for electric vehicles (Teece, 2018). 
THREATS
· Changes in behaviour are also demanded the young generation (Gaspar et al., 2016). 
· Intense market competition with the main players such as Mercedes, BMW and Lexus.
· The slow pace of the international economy, as well as uncertainties, are caused because of present COVID-19 pandemic (Hamilton and Webster, 2018). 
· Stringent regulations of the administration for combating emissions. 
· Possibilities of the tariff increment because of present economic as well as political changes in the US and Europe as well as in China (Wagner, 2020). 
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The above-discussed models for PESTEL, as well as SWOT analysis, has highlighted the main aspects influencing the environment of business in Jaguar (Hamilton and Webster, 2018). Also, these aspects develop both the opportunities and the challenges for the players of the industry. For assessing the influence level of the aspects for Jaguar, the porters five force identification is used. This model also enables the identification of the impact for the aspects of five main factors for business as under- 
Buyer’s power 
Quickly changing trends of the consumers, developing competition, higher education and lower switching price result in the developed bargaining power for the suppliers of Jaguar. The closest rivals of Jaguar are capitalising in research & development as well as shares of markets. Nevertheless, the quality of the product, equity of brand and innovativeness of Jaguar is moderate for the power of consumers (Stark, 2018). 
Supplier’s power
In the Jaguars manufacturing, the concentration of the suppliers is higher as compared with the purchasers. Jaguar also has around 12,000 suppliers across the world and the organization partners with the local brands that are well known for capturing the local market. For instance- in India, it partners with Draexlmaier India and Lear India and many more suppliers (Teece, 2018). 
Threats of substitutes
There are higher numbers of substitutes that impact the demand and sales for the products as the alternatives transportation sources such as the vehicles with low-cost and public transportation as well as the present brands like Mercedes, AUDI and BMW are the main substitutes of Jaguar. Nevertheless, the prestige, luxury, convince, prestige and safety with the trust and loyalty towards consumers are attached with Jaguar's moderates as the threat of substitutes of Jaguar (Gaspar et al., 2016). 


The threat of new entrants 
The entry, as well as exit obstacles in the manufacturing of car industry, is higher which also restrains the new entry in the marketplace with the regulations, increased competition, big requirements of investment, issues of technology and the equity of brand are some of the main aspects that lower the threat for the new entry in the marketplace. Nevertheless, in current years Rolls Royce has also successfully penetrated in the marketplace (Hamilton and Webster, 2018). 
Competitive rivalry
The competition is very higher and the fierce in the manufacturing of automobile industry. The rivals such as Mercedes, Tesla, BMW, AUDI has some of the greatest market value and image. The present players are also continuously capitalising in research and development for competing in the marketplace (Wagner, 2020). 
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The product life cycle usually goes through the four common stages that is growth introduction, decline and maturity. It also benefits in analysing the present state for the product and the requirements for enhancement as well as developments in the products of organisation in line. The life cycle of product approach is also effectively implemented for developing an effective strategy for Jaguar in competing and developing the marketplace (Teece, 2018). 
Introduction 
In this stage, the new products are introduced in the marketplace and develop the sales that are attained with it as it is known as the stage of development for the effective strategy such as advertising and campaign marketing for capturing the targeted marketplace (Morrison, 2018). 
Development 
When the new product is increasingly opted by the marketplace and developing sales are attained with it, which is known as the stage of development. Jaguar must also analyse the product at the level of development with the demand that is increasing the sales and demand in the present marketplace and its emphasis on growth level with the strategies for balancing and developing the present pace of the sales (Stark, 2018). 
Maturity 
The stage of maturity for the products reflect the circumstances because of which there is an increment in the level of competition, as well as the rate of profit, is decreased. In this rate, different competitors analyse the potentials in the marketplace therefore, it provides the substitute and the products that are similar (Shtal et al., 2018). 
Decline 
In the last stage of the life cycle of product where the demand for the product is decreased with the introduction of the newly improved and substitute products as well as a decline in sales. In this situation, Jaguar requires to withdraw the product and introduce the new products in the marketplace for remaining competitive (Hamilton and Webster, 2018). 
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Thus, it is concluded that because of present COVID-19 situation the manufacturing of automobiles is suffering from great loss and also declines the sales. The players of industry are also considering to involve the changes related to innovation such as autonomous electric vehicles in the portfolio of the product as well as the business models.  The international manufacturing company in the automobile industry has been in a great change as the global connectedness changes the demand customers and technology changes are the aspects are the main aspects that drive the modifications in the automobile industry. 
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