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	 My internal strengths

As a  carer, you take care of your clients who suffer from health conditions.
For example;
I am patient 
I can sense when my clients are in distress and need my help.
I can understand what causes there distress.
I can take time to breathe and charge myself up again.
I can also tell when my clients need time to themselves and when there emotional.
	My internal weaknesses

As a  carer, who takes care of their client who suffer from health conditions.

For example 
I would get irritated if the client would not listen and just ignore.
Id like to get on with my job then to wait for xy
Id like to do my job and whatever I can do extra with whatever I can do.
I would get angry if the service user used fowl languages and wont stop when told top calm down

	External opportunities

Which support me to fulfil my role as a caregiver with more ease.
For example;
I get help from the family
I have friends who I can confide in and ask for advice
I can ask management for extra advice and see how can I better myself and make a difference for my service users.
	External Threats

That prevent me from fulfilling the role of a caregiver.
 
For Example 
Our house is on a very busy street and xy is over sensitive to sound 
Lack of finances.
Neighbours complaining of noise and disturbance of caregivers always coming










                     OUTCOME 
Show what I have learnt and how I will benefit my learning to others.



Review 
Where am I, what are my learning needs for the future 

  Prepare for Action
Learning what to do to improve so I better my working needs 


EMY PDP CYCLE 
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Taking up different activities to improve myself 

                                                                                                                                                                                                                                                                                                                                                                                           
                                                                                                                                                                                                                                                                        
                                                                                                                                                                                                               
                                                                                                                                                                                                                
                                                                                                                                                                                                          



The skills required to be a effective manger in the care field is to be able to motivate others to achieve the best goals, and to be able to work under pressure and in busy times. Also to be able to take problem solving approach. Time management skills are also important in the work field as you should have the skills to prioritise your own  and others work. A effective manager is also a leader of people and someone who takes control and gives out roles without any restrictions.
Leadership also involves the ability to communicate with others, to persuade and encourage one another, to also learn from each other. When you have good communication flow from team members and other work colleagues can lead to success. As being a manager you need many skills such as decision making skills, technical skills. Decision making skills are  important as being in such a role you need to be able to make choices for your self and others without having doubts in your heart, and also to  do what is best for everyone and what is best for the people around you.
Within this role one needs to be able to provide information to cover a wide range of options that are available. Care Managers are not only experts in the services available; they also know the quality and costs of different providers. Also to be in management one needs to have patience to understand one another and to be able to here others inputs and then to make a choice according to what they think is right for there workers and for the company to be successful. Also any sort of management would need to be able to have there information ready to help and teac Management skills are abilities that enable you to lead a team or oversee projects effectively. Usually, managers apply these skills to a wide range of functions in marketing, production, finance and human resources there workers and clients so that can make it a better place for their service users. 


A project manager should 
Be good at practicing, planning and monitoring
To be able to manage resources 
To be able to motivate and encourage others 
To be able to work under pressure
To be aware who the project will effect and how the effect will have on them
Command, respect & trust
To be able to resolve conflicts 
To be good at problem solving 
Being motivated to achieve targets and goals that are set 




Ability to deal with sudden change is something very important and challenging, its also about team building and making it easy to bring the team together and make it successful and to build each other up. To be a career manager you need to be able to listen to each other and get make it more easier and safer environment for the colleagues to work in and build themselves up without feeling the pressure to not work well.
With this role a lot of patience is needed and understanding as being a care manager you need to be able to hear your colleagues out and be able to help them. To be a good manager you need to be more punctual and organised so that when things need doing there’s no hesitation and staff follow rules and get on with it as if and when you put your skills in to action things can get done better without any failure and misunderstandings. If the management is punctual and is on point with decision making and is good at taking decisions then its healthier for the company and the staff What are the functions roles and skills of a manager?
The four primary functions of managers are planning, organizing, leading, and controlling. By using the four functions, managers work to increase the efficiency and effectiveness of their employees, processes, projects, and organizations as a whole as long as this is all in process everything will be okay and then as they say happy staff happy management. If these four strategies are in order then everything will run smoothly one must plan effectively and make sure everything is organised for the staff so they can do the job correctly. Also as management the manager would be in charge and lead the way without any confusion. So that the staff do this job easily and efficiently. And when it comes to controlling it just shows that the management knows what he or she wants and knows how they want it done and knows there business.
As long as these four are in order then the business or company will run smoothly and this way the management is happy as well as the staff and that way they will do there job properly without any issues.
Effective management is the key of success and has been a key part of any working life of business, if the management is lacking then the staff will lose motivation. It is also very important to get the relationship right because you don’t leave the business you leave the management.
A manager is not only responsible for a team’s opinion , but they are also responsible for supporting them within their teams. This means understanding what drives and motivates them, what their strengths are, and how to guide them in areas they need to develop. A manager should always look out for his staffs well being and what is best for them in the company. We all need to look out for what’s best for our workers and community .As management forward planning is beneficial for everyone as they all know what there in for and  what their role is the company.

In this module I got a better understanding of how to plan out how to make things better for me to adjust to and to acknowledge what is right and wrong. For me I found Gibbs theory  more interesting and it also helped me get a better understanding of how to plan and to get a better understanding.. in Gibbs theory  he shows us how to first think of what happened and  then why it happened  was it a good experience or bad. Gibbs also shows us what else we can make of the situation and what we could have done to make it easier and then also to see what we can do to avoid it happening again. 
There are 5 simple stages ;
1. Description
2. Feelings
3. Evaluation 
4. Conclusions
5. Action.



These 5 I have really begun to understand and have actually started to use in a situation if needed it has also made it a lot easier to put these 5 stages in act if needed. It has also opened my eyes to think from a different perspective when in a situation.
Its also good to use these strategies as it will make it a lot easier for the staff and service users to make a better judgment of any situation and that way they will be able to handle it easily. As long as these strategies are used correctly things will not get complicated and get done accordingly to plan.
               
            I have also learnt in this module that I should listen to my feelings and emotions and make a better judgment of any situation that I face in my life without taking any drastic action. I have also understood that with these four strategies I have learnt to take control of my actions.
Here I will put a few references down to show where u can use and learn how to control and handle situations; these references were quite good and did explain a little better.
GIBBS, G.
Learning by Doing: A Guide to a Teaching And Learning Methods
1988 - Further Educational Unit - Oxford, Polytechnic
In-text: (Gibbs, 1988)
Your Bibliography: Gibbs, G., 1988. Learning by Doing: A Guide to a Teaching And Learning Methods. Oxford, Polytechnic: Further Educational Unit.

Kohlberg's Stages of Moral Judgment: A Constructive Critique 
John Gibbs
Harvard Educational Review (1977) 47 (1): 43–61.
https://doi.org/10.17763/haer.47.1.x011p7x226k3722x

Planning and writing an evidence-based critical reflection
C Wade - Journal of Paramedic Practice, 2011 - magonlinelibrary.com


