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[bookmark: _Toc181927953]Executive Summary:
Using blockchain technology, Wise, a pioneering company in the financial technology industry, seeks to revolutionise the way international money transactions are conducted. Wise's mission is to address the limitations of traditional methods of international money transfer in order to make available to individuals and businesses all over the world choices that are more expedient, secure, and cost-effective.
Some of the primary objectives include reducing transaction costs, enhancing security and transparency, and simplifying the process of making payments across international borders. All of these goals will be accomplished by Wise via the use of blockchain-based solutions like as tokenisation, smart contracts, and blockchain settlement systems.
By catering to both individual and business customers, Wise may be able to capitalise on the growing need for efficient and cost-effective international financial services via the use of their services. With careful financial planning, effective risk management, and a robust marketing and sales strategy, Wise will be able to establish a strong market position and foster success over the long term.

[bookmark: _Toc181927954]Company Description
The multinational financial technology business Wise, previously known as TransferWise, is transforming international money transfers. The goal of Wise, which was established in 2011 by Kristo Kaarmann and Taavet Hinrikus, is to enhance the speed, affordability, and transparency of international financial transactions (Wise, 2016).   
Key services and features of Wise:
· Multi-currency accounts: These make it easier for customers to conduct international financial transactions by allowing them to keep and manage money in several currencies.   
· Borderless money transfers: Wise circumvents conventional banking procedures to enable quick and affordable money transfers across nations.   
· Fair exchange rates: To guarantee that clients get the greatest bargain, Wise employs the actual mid-market exchange rate.   
· Transparent fees: There are no unstated expenses; all fees are stated clearly and up front.   
· Debit card: Users of the Wise debit card may make purchases in a variety of currencies around the globe (Wise, 2024).

[bookmark: _Toc181927955]Problem: Inefficient cross-border payment processing, resulting in delays as well as elevated fees in Wise.
[bookmark: _Toc181927956]Potential Solution: Explore blockchain technology to increase transparency as well as lower transaction costs.
[bookmark: _Toc181927957]Aim:
The aim is to use blockchain technology in order to revolutionise the global financial system of Wise by providing international payments that are not only speedy but also secure and inexpensive.
[bookmark: _Toc181927958]Mission:
The mission is to enable seamless, transparent, and cost-effective cross-border money transfers in Wise for individuals and businesses throughout the globe.
[bookmark: _Toc181927959]Objectives:
1. Reduce Transaction Costs: To substantially decrease the transaction fees associated with cross-border payments by capitalising on the transparency and efficacy of blockchain technology.
2. Enhance Security and Transparency: To enhance the security and transparency of cross-border transactions by utilising the blockchain's immutable ledger and cryptographic techniques.

[bookmark: _Toc181927960]How Wise Can Benefit and Empower Individuals and Businesses
In order to address the inefficiencies that exist in international payments and to accomplish the goals that it has set for itself, Wise has the potential to provide significant advantages to businesses and people all around the globe, including the following:
[bookmark: _Toc181927961]Benefits for Individuals:
· Faster Transactions: The use of blockchain technology makes it possible to conduct international transactions in a manner that is almost immediate, hence reducing the amount of time required for the transaction.
· Lower Fees: Wise can provide transaction fees that are substantially lower by eliminating intermediaries and streamlining processes.
· Increased Transparency: By providing a record of every transaction that is both transparent and auditable, blockchain creates a system that guarantees accountability and trust.
· Improved Security: The use of robust cryptographic algorithms helps to prevent against fraud and secure existing money.
· Global Access: Through the expansion of its services to additional countries, Wise will make it possible for anyone to send and receive money from any location on the planet.

[bookmark: _Toc181927962]Benefits for Businesses:
· Reduced Costs: There is the potential for a significant reduction in operational expenditures via the reduction of transaction fees and improvement of processes.
· Faster Payments: Increasing the speed at which payments are processed helps optimise working capital and improve cash flow.
· Enhanced Security: Through the provision of enhanced security and fraud prevention mechanisms, blockchain technology safeguards organisations against the risk of incurring financial losses.
· Improved Efficiency: The ability to streamline processes via the use of smart contracts and automated procedures increases efficiency.
· Global Expansion: Access to a global supplier and customer network, which provides a means of simplifying international business transactions.
In essence, the solutions that Wise will offer that are enabled by blockchain technology have the potential to totally revolutionise international financial transactions for customers as well as businesses. These transactions will become more rapidly processed, less costly, and more secure.
Wise is able to do the following by achieving its aims of optimising security and transparency while simultaneously reducing transaction costs:
· Establish a reputation for being a reliable and trustworthy provider of financial services in order to generate trust.
· Attract New Customers: Try to attract a more diverse customer, which should include individuals and businesses of varying sizes.
· Gain a competitive advantage by distinguishing oneself from other financial technology companies and traditional banking institutions.
· In order to foster innovation, it is important to continue to generate new ideas and investigate new opportunities within the financial technology business.
· Supporting economic growth and development may be accomplished via the facilitation of international trade and remittances, which can have a positive impact on society.
Wise has the potential to become the leading global financial technology company and to have a significant impact on the future of international payments by providing individuals and businesses with the ability to make decisions.

[bookmark: _Toc181927963]How Wise Can Achieve Its Objectives
For the purpose of achieving its objectives of reducing transaction costs, enhancing security, and increasing transparency via the use of blockchain technology, Wise will choose among the following strategies:
Reducing Transaction Costs:
1. Smart Contracts: 
· Automation:  Reduce the amount of human engagement and the costs associated with it by automating the payment process at various stages, beginning with the settlement.
· Direct Peer-to-Peer Transactions: Make it possible for users to conduct transactions directly with one another, therefore reducing costs and eliminating the need for intermediaries.
2. Tokenization of Assets: 
· Fractionalisation: Make assets more available to a larger spectrum of investors by tokenising them into smaller, tradable pieces, like as real estate or artwork.
· Programmable Payments: In order to get rid of the necessity for intermediaries and the fees that come along with them, you may construct contracts that automatically execute themselves and start payments upon the basis of certain preset criteria.
3. Blockchain-Based Settlement Systems: 
· Instant Settlement: Utilise the real-time settlement characteristics of blockchain technology to expedite the processing of payments and reduce issues around liquidity.
· Reduced Costs of Operations: Make back-office activities more streamlined and reduce administrative expenses by using automation and efficiency enhancements.
Enhancing Security and Transparency:
1. Immutable Ledger: 
· Unchangeable Records: In order to ensure accountability and transparency, it is necessary to create a record of every transaction that cannot be altered.
· Audit Trail: It is important to create a visible audit trail in order to guarantee regulatory compliance and promote dispute settlement.
2. Cryptographic Security: 
· Secure Transactions: Make use of strong cryptographic techniques in order to protect private information and prevent unauthorised access.
· Smart Contract Security: In order to identify and address vulnerabilities, it is necessary to do exhaustive testing and auditing of smart contracts.
3. Regulatory Compliance: 
· Standards Adherence: In order to maintain trust and confidence, it is essential to ensure that all relevant laws and standards are taken into consideration.
· Transparent Governance: In order to monitor the development and operation of the blockchain platform, it is necessary to implement governance mechanisms that provide all relevant information.
Through the implementation of these strategies, Wise has the potential to position itself as a pioneer in the field of cross-border payments. This would allow the company to provide significant benefits to its customers while simultaneously stimulating growth and achieving financial success.
[bookmark: _Toc181927964]Customer Audience for Wise
Wise primarily targets two main customer segments:
1. Individuals:
· Expatriates and Immigrants: Individuals who are employed and reside abroad and require the transfer of funds to their native country or another country.
· Frequent Travelers: Currency exchange services are required for those that travel regularly for either business or leisure as well as need assistance.
· Online Shoppers: These are those who make purchases of products and services from overseas internet businesses.
· Students and International Students: Those students who are studying in another country and need to transfer money to cover their living costs, rent, and tuition.
2. Businesses:
· Small and Medium Enterprises (SMEs): In the business world, companies that import or export products and services.
· Freelancers and Remote Workers: People who operate with customers located in a variety of countries.
· E-commerce Businesses: Internet merchants that offer their wares on a global scale (international).

[bookmark: _Toc181927965]Marketing and Sales Strategy
Wise may use the following sales and marketing methods in order to connect with the segment of the market that it is aiming to reach:
1. Digital Marketing:
· Search engine optimisation (SEO): Enhance the content of the website to include pertinent keywords such as "international money transfer," "currency exchange," and "blockchain technology."
· PPC Advertising: To target certain keywords and demographics, use Google Ads and other PPC platforms.
· Social Media Marketing: Use sites like Facebook, Instagram, Twitter, and LinkedIn to interact with clients, provide informative material, and launch focused advertising campaigns.
· Content marketing: Produce top-notch blog entries, articles, and videos on subjects including currency exchange rates, international money transfers, and the advantages of blockchain technology.
· Email Marketing: Develop an email list and distribute consistent newsletters that contain educational content, promotions, and updates.
2. Partnerships and Collaborations:
· Strategic Partnerships: Collaborating with banks, financial institutions, and remittance companies is a great way to broaden reach and provide services that are shared by several parties.
· Influencer marketing: Team up with people who are passionate about technology, financial matters, and travel blogging in order to sell Wise's services to their customers.
3. Public Relations:
· Media Outreach: To ensure favourable news coverage, cultivate connections with reporters and media organisations.
· Crisis Communication: To control any reputational hazards, create a crisis communication strategy.
4. Sales Strategy:
· Direct Sales: Employing a specialist sales staff is the best way to connect with large corporations and other types of businesses.
· Self-Service Platform: Provide customers with a web platform that is simple to use so that they may transfer money on their own on their own.
· Customer service: Offer exceptional customer service across a variety of channels, including but not limited to live chat, email, as well as phone.
By putting in place a comprehensive marketing and sales strategy, Wise will be able to effectively reach its target audience, highlight the benefits of its blockchain-powered solutions, and encourage the acquisition and retention of customers.

[bookmark: _Toc181927966]Financial Projections for Wise: A Blockchain-Powered Approach
Revenue Streams:
1. Transaction Fees: 
· Primary revenue generator, which is generated by expenses associated with cross-border transfers.
· Blockchain technology has the potential to decrease operational costs, which in turn can attract more consumers and result in reduced fees.
2. Currency Exchange: 
· Advantage of currency conversion services and favourable exchange rates.
· Blockchain-based solutions have the potential to optimise exchange procedures, resulting in increased revenue and higher volumes.
3. Interest Income: 
· Generate interest on customer funds that are held in a variety of currencies.
· Blockchain-based solutions have the potential to enhance liquidity management and increase interest income.
4. Premium Services: 
· Provide premium features such as advanced analytics, dedicated support, and priority transfers.
· The premium pricing of these services can be justified by the enhancements that blockchain-powered features can provide.

Cost Structure:
1. Technology Costs: 
· Development and maintenance of blockchain platforms.
· Compliance with data privacy regulations and cybersecurity protocols.
· Innovative blockchain solutions research and development.
2. Operational Costs: 
· Salary and benefits for employees.
· Customer acquisition and marketing expenses.
· Costs associated with regulatory compliance.
· Processing fees for payments.
3. Financial Costs: 
· Interest expenses on borrowed funds.
· Foreign exchange expenses.
· Insurance premiums.

Investment Requirements:
· Blockchain Infrastructure: A substantial investment in the development and upkeep of a dependable blockchain platform, which encompasses hardware, software, and security protocols.
· Talent Acquisition: The recruitment of data scientists, cybersecurity experts, and blockchain developers who are proficient.
· Marketing and Customer Acquisition: Significant investment in marketing campaigns to increase brand recognition and attract new customers.
· Regulatory Compliance: The process of allocating resources to ensure that they are in accordance with the changing regulations of various jurisdictions.

Revenue Forecast:
I. Short-Term: 
· Enhanced efficiency and reduced costs have resulted in an increase in revenue from existing services.
· New revenue streams from blockchain-based products as well as services.
II. Long-Term: 
· Exponential growth through the widespread adoption of blockchain technology.
· Expansion into new markets and financial services.
· Enhanced market share and customer base.

[bookmark: _Toc181927967]Potential Risks for Wise and Mitigation Strategies
However, despite the fact that Wise's technique, which is driven by blockchain technology, offers a significant amount of promise, it also poses several hazards that need careful monitoring:
1) Technological Risks:
· Scalability: As the number of transactions rises, the blockchain network may have scalability challenges, which can potentially result in longer transaction times and higher costs.
· Shortcomings in Security: Blockchain networks are susceptible to attacks such as phishing, malware, and smart contract flaws. Furthermore, blockchain networks are subject to attacks.
· Interoperability: The process of integrating blockchain technology with legacy systems that are already in place may be a laborious and complicated one.
Mitigation Strategies:
· Scalability Solutions: Examine sharding, layer-2 solutions, and further scalability-enhancing strategies.
· Strong Security Measures: Put in place incident response plans, frequent security audits, and sophisticated security processes.
· Gradual Integration: To reduce interference and guarantee smooth integration with current systems, introduce blockchain solutions gradually.

2) Regulatory Risks:
· Changing Regulations: There is ambiguity and possible compliance issues as a result of the continuously changing regulatory environment around blockchain and cryptocurrencies.
· Licensing Requirements: The process of obtaining the requisite licenses and permits to operate in various jurisdictions can be time-consuming and intricate.
Mitigation Strategies:
· Regulatory Monitoring: Maintain a close relationship with regulators and remain informed about regulatory changes to ensure compliance.
· Legal Counsel: Collaborate with legal professionals to navigate intricate regulatory frameworks.
· Proactive Engagement: Actively engage in industry forums and regulatory discussions to influence regulatory decisions and shape policy.

3) Market Risks:
· Market Volatility: Alterations in the price of bitcoin have the ability to have an impact not only on the overall company strategy but also on the value of digital assets.
· Competition: The severe competition that exists between well-established financial institutions and emerging fintech companies has the potential to reduce market share.
Mitigation Strategies:
· Diversification: Diversifying revenue sources is a strategy that may be used to reduce reliance on a single source of income.
· Risk Management: In order to mitigate the impact of market volatility, it is essential to implement risk management strategies.
· Innovation: In order to stay ahead of the market, Wise must always produce new items and differentiate them from those of its competitors.

4) Operational Risks:
· System Failures: Power outages and other technological failures might result in service disruptions, which can be detrimental to the reputation of the organisation.
· Errors caused by humans: Errors that occur during manual processes may lead to monetary losses as well as inefficiencies in operations.
Mitigation Strategies:
· Build a Reliable Information Technology Infrastructure: Invest in disaster recovery plans and a trustworthy information technology infrastructure.
· Employee Training: Conducting regular training sessions for staff members is an effective way to lessen the likelihood of human mistake.
· Automation: Automating repetitive operations offers a number of benefits, including increased productivity and a reduced risk of errors caused by human intervention.
By taking preventative measures to manage these risks, Wise may be able to make efficient use of blockchain technology to achieve its objectives and continue to hold its position as a leading global financial technology company.

[bookmark: _Toc181927968]Timeline of Project:
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