


INTERCULTURAL COMPETENCE REPORT
BETWEEN ENGLAND AND EAST GERMANY



Executive Summary

The following report discusses the case of Inclusivity Hotel & Spa in London, England. Its head quarter is in Berlin, Germany. The report explores the cultural differences between England and Germany. It discusses the Global Leadership and Organizational Behaviour Effectiveness (GLOBE) Project in this context. It discusses various cultural aspects and leadership behaviours across various societies. It explores the challenges that the Inclusivity Hotel & Spa faces due to intercultural leadership. It further offers recommendations for overcoming the challenges. 
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Intercultural awareness is essential for success in the constantly hospitality sector. This report explores the crucial tropic of cultural differences between England and Germany. It provides information that is critical for London-based Inclusivity Hotel & Spa. The goal of this report is to provide the hotel management employees with strategic knowledge. It involves an in-depth examination of the minute cultural differences and encourages effective intercultural leadership. It focuses on the importance of improving the visitor experience and the overall operational performances of the establishment in the globally interconnected hospitality sector.
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There are differences in cultures between England and Germany. This makes it clear that each country has its own customs, traditions and communication ways. All these aspects have an impact on the dynamic hospital industry (Trang and Phuong, 2023). England is popular for having decency and obeying social conventions. Customs that continue to exist overtime demonstrate the importance of etiquette and organisation. On the other hand, Germany values efficiency and punctuality more than traditions such as Christmas markets that honour country's cultural legacy. In the hotel industry, different customs of countries have important impacts on customer expectations of the hotels (Mariani, Borghi and Okumus, 2020). English people prefer to wait in lines and this can impact how the hotel managers manages the check-in processes. On the other hand, Germany ensures efficient and timely services that align with its cultural expectations. Furthermore, English communication has an inclination towards indirect communication and it depends on understatement. Being courteous is important and people can talk politely to express their thoughts. Whereas, Germany focuses on clarity and accuracy in expression. It appreciates clear and precise communication. These are the differences that also apply in the context of hospitality industry. German visitors appreciate simple and direct communication. English visitors might prefer subtle feedback that requires critical interpretation. In the hospitality industry, cultural differences exhibit in various ways (Zhang, Gerdes Jr and Meng, 2020). English visitors value welcoming environment with attention to details in the service offerings. Getting used to their communication styles help to create satisfying experience for the visitors. On the other hand, precision and efficiency are valued in Germany. Guest satisfaction is influenced by simplified processors and transparent communication. Lack of knowledge on the different cultures can cause misunderstandings which can harm the reputation of the hotel and also impact the client's feedback.
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The Global Leadership and Organizational Behaviour Effectiveness (GLOBE) Project is an important cross cultural research project that offers valuable information on cultural aspects and leadership behaviours across various societies. The goal of the GLOBE project was started by researchers globally (Nazarian et al., 2021). It seeks to comprehend the impact of culture on leadership styles and organisational practices. It is a comprehensive approach that includes a variety of cultural aspects. It promote a comprehensive understanding of the ways in which cultural differences impact the overall dynamics of an organisation. It is critical to focus on the cultural aspects of the project. These are relevant to the hospitality industry within the context of the inclusivity hotel and spa. It is necessary to understand the impact of cultural preferences on leadership and organisation practices. This process is made easier by analysing the characteristics such as individualism-collectivism, uncertainty avoidance and power distance (Knežević et al., 2020). For example, a country having high power distance culture such as Germany, the organisational structure of the hotel can have distinct hierarchies. Also, the decision making processes can be guided by the understanding of the uncertainty avoidance. It ensures compliance with societal preferences for risk aversion and tolerance.
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	Cultural Practices and values in England (Globeproject.com, 2020)
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Cultural Practices and values in East Germany (Globeproject.com, 2020)
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At Inclusivity Hotel & Spa, intercultural leadership poses challenges associated with communication, decision making and teamwork. Potential challenges come from different communication styles (Pham et al., 2023). The approach of the German communication is direct where in England, there is an indirect approach. Decisions can be affected negatively by different expectations regarding decision-making processes and hierarchy. Cultural differences can result in different priorities when it comes to teamwork. For example, there can be a conflict that might arises due to a clash between the English commitment to careful planning and the German emphasis on efficiency. In the hotel industry, overcoming these challenges is critical to build a multilingual team that works together successfully.
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Cultural Sensitivity Training: All employees must go through cultural sensitivity training. This training must focus on the differences between German and English cultures. This will help raise awareness, enhance understanding and reduce the possibilities of conflicts that arises from cultural differences (Armstrong, 2020).
Diverse Leadership Teams: It is necessary to encourage diversity by including employees from both German and English backgrounds in the teams. This will ensure a diverse perspective during a decision-making process. It will also enable inclusivity and strategies that are culturally sensitive. 
Regular Communication Platforms: Setting up regular communication platforms such as cross cultural workshops and team building exercises are necessary to promote open communication and mutual understanding among the team members (Yilmaz and Konaklioglu, 2022).
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In conclusion, the report highlights the significance of understanding the intercultural and ever-evolving hospitality sector. It focuses on differences in cultures between England and Germany at the Inclusivity hotel & spa. The report emphasises cultural variations that impact operational performance and customer expectations. The report indicates the challenges in intercultural leadership particularly related to decision-making and communication based on the cultural study conducted by the GLOBE project. To provide culturally aware and inclusive workplace it is necessary for Inclusivity hotel & spa to overcome these challenges.
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· Implementing cultural sensitivity training to raise awareness and understanding of English and German cultures. 
· Incorporating people from both the backgrounds to provide a variety of perspectives. 
· Organising team building exercises and cross-cultural workshops to promote open communication.
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Below are visualizations showing culture and
leadership data collected for England.
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Leadership Visualization

Leadership Scores for Outstanding Leadership in England
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Germany

Below are visualizations showing culture and
leadership data collected for Germany.
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Leadership Visualization

Leadership Scores for Outstanding Leadership in Germany
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