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[bookmark: _Toc141433311]Executive Summary
Welcome to the business plan of Centre Barkz Pet Retreat Ltd. We are a limited company registered on Companies House. Our two directors, Kirsty Rees (51% shareholder) and David Rees (49% shareholder) are legally responsible for our business. Kirsty will oversee the day to day running of the business. 
Our mission is to provide high end boarding facilities & pet daycare services to cats and dogs whilst our clients are at work or on vacation. Our initial focus will be overnight boarding but we will also offer daycare services to ensure our business is sustainable during low peak travel seasons, these will launch once the business is up and running. 
Our target market will be pet owners who want high end care for their beloved pet, our occupancy projection is based on the travel peak season. Our research has proven there is a gap in the market for high end service. 
We will link up with local vets, groomers and obedience classes to promote our business, we will offer settling in services prior to the pets stay to ensure a smooth transition.  
To assist with the reassurance for our customers and to alleviate any upset or guilt they experience in entrusting the care of their animal to a boarding facility, we will provide each customer with a live stream so they can check in anytime. 
Our unique selling points will be the level of care, the housing of dogs and cats, the custom built high end accommodation, the variety of services offered and the live streaming facility. 

[bookmark: _Toc141433312]Introduction 
Centre Barkz Pet Retreat Ltd will provide high end boarding facilities to cats and dogs within the South Wales area. Our premises will consist of 8 luxury dog accommodation and 5 custom made cattery rooms. Our main services will be overnight boarding but to ensure the business is sustainable all year around we will also offer daycare and home drop-in services. 
We are a family run business which, according to Poza (2013), has been proven to provide continuity & long term stability to any business. The establishment will be managed by husband & wife team Kirsty & David Rees. Kirsty will be a full time member of staff (CV in Appendix 1) and David will continue to work in his current employment until the business has proven its sustainability. This will ensure our family is financially stable until we have become an established business to eliminate financial risk to our family. In the meantime David will lend a hand when required during evenings and weekends. 
Our business will be a limited company, registered in the UK and companies house. We had initially planned to set up our business as a sole trader, however whilst researching business structures on the Gov.uk website we discovered that sole trader wouldn't be viable owing to the danger to our family's assets. However a limited registered company would separate our personal and business finances and therefore protect our assets should our business not succeed.  Also another deciding factor to our set up was ease of selling a limited company should we need to at a later date, although this is really not in our future plan for our business, we hope the passion to provide high end pet services is passed to our children and they will, in many years to come, take over the running of the business.  Our business will consist of two directors, Kirsty Rees obtaining 51% and David Rees obtaining 49%. This will eliminate any issues regarding decision making at a later date. 
We will ensure our furry guests will not only be secure and comfortable, but also have an engaging experience that keeps them happy and healthy thanks to our committed staff of animal lovers. We provide everything your pet needs to feel at home, from plenty of playing in secure grounds to affection and the attention they are accustomed to. 
Centre Barkz will offer a range of suitable services, our daycare services will consist of a variety of options which can be tailored to meet the needs of all individuals. This can range from visiting clients homes during the day for an agreed time to ensure the pet is comfortable, take the pet out on its daily walk or the pet will join us at our premises for a full day of stimulating activities. We will communicate with our clients via a safe private sharing platform, they will receive updates throughout the day to reassure the client they are receiving all services they have requested.
Our boarding services are designed to eliminate any guilt for our client when making the difficult decision to leave their beloved pet for a well-deserved holiday. Our bespoke designed kennels and cattery are located on our premises, they are designed to a high standard and were built to provide a home from home for the pets. 
We appreciate many animals have dietary or medical requirements, to ensure we limit any disruptions to the wellbeing of our guests, our customers will provide their animals usual food, any medication required will be administered when appropriate. This will be discussed at length with our trained staff member and the client prior to their booking. Our staff will undergo level 3 Diploma in Kennel and Cattery Management training and animal first aid training.  
We understand our owners will find it difficult to leave their beloved pet, we have recognised this & will install a live viewing stream from each kennel, each owner will receive a viewing link for the duration of their pets stay at Centre Barkz. This will enable our clients to relax whilst away in the knowledge their beloved pet is happy and being well looked after. The link will expire once the pet is no longer in our care which will ensure the safety of our animals and business. 
Recent studies have shown how significantly the internet has impacted pet trafficking. According to Lavorgna, A (2015) the market can be ‘conceived as a hybrid market that combines both traditional and new social and economic opportunity’. With this in mind we will only use a private platforms to share information with our clients about our cared for resident whilst they are in our care. We will not share any information or images on any social media platforms. A high spec CCTV and alarm system has been installed at the premises to ensure our premises remain secure. 
To ensure we abide by GDPR policies & license guidelines we will be installing an online booking system which will be a beneficial record keeping system should we undergo inspection by a vet or local authority officers. We will record full descriptions of our guests along with owners contact details, it will also provide important information such as medical history, dietary requirements, registered vets and insurance. The system will enable us to allocate suitable accommodation and ensure that we are not over subscribing our premises. 
[bookmark: _Toc141433313]Financial Information
Below is a cashflow projection for Centre Barkz, our purpose built pet accommodation has been funded by a family member of the directors. They funded the construction and installation of kennels and cattery. The sum of £36,000 was gifted to the directors after both parties obtaining legal advice. Appropriate papers were signed and the donors do not have any stake within the business nor do they expect to be reimbursed. 
At £27 per night our 8 dog boarding cabins we expect to turnover £216 per day if we reach 100% occupancy, totalling to £6,696 per month during peak season. 
At £17 per night our 5 cattery extensions we expect to turnover £85 per day, totalling £2,635 per high season month. 
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Our projected figures expect 100% occupancy during peak season, we have based these figures on single occupancy at each kennel or cattery, although we expect some of our customers may book sibling pets into one accommodation but we have been unable to project this so we have based our figures on single occupancy. 
According to Nitransky (2022) Peak travel season is April – October with the highest peak June, July and August, with this in mind we have based our occupancy projections on these findings – 

To break even within our business we would need to obtain at least 5% occupancy at our boarding facilities and 4 daycare or home visits per week. Initially our business will focus on boarding facilities so I have based our cash flow projection on our boarding services. Once established we will then focus on the growth of our other services. 
Our ideal number of stays would be 50-60% boarding occupancy and up to 10 weekly daycare or home visits, this will ensure a comfortable living wage and profit is achieved. 
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Description automatically generated]Initially, due to our director David Rees staying on in his current employment, our main director, Kirsty Rees will be withdrawing £1000 per calendar month from the business. Once the business is operating well they will then consider a liveable wage once established. Credit:  https://www.learndirect.com/course/level-3-diploma-in-kennel-and-cattery-management-rqf

Our staff will be fully trained and will undertake Level 3 Diploma in Kennel & Cattery Management which will assist [image: A screenshot of a computer

Description automatically generated]us in comprehending what you must accomplish to fulfil licencing standards. The cost of this training is £1053.99. Rounded up to £1054 on projected cash flow. 

The Animal Boarding Establishments Act of 1963 requires local council licencing for facilities that shelter animals. Our local authority charge £210 for the licence application. 
[bookmark: _Toc141433314]Credit:  https://www.swansea.gov.uk/article/4599/Apply-for-an-animal-home-boarding-licence
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[image: An infographic showing the UK's pet population statistics]The boarding market is a sector with consistently high and rising demand in an animal loving generation. An increasingly competitive environment has been developed as a result of the demand enabling providers to offer a wide range of services and various levels of service. 
Our name is a clever play on words to a popular holiday resort. It is catchy and fitting for the services we offer. It represents our business appropriately.
According to PDSA (2023) ‘53% of UK adults own a pet, 29% of UK adults have a dog - an estimated population of 11 million pet dogs, 24% of the UK adult population have a cat - an estimated population of 11 million pet cats.’ 

Any owner will tell you that their animal is more than just a pet; it is a member of the family and receives unconditional affection. Charles et al (2017) reports pets are often substitutes for children, providing emotional satisfaction. Whilst Walsh (2009) examines the importance of pets to animal-assisted therapy. Following this evidence and many authors It is widely reported how the pet & owner relationship has evolved over time. Credit:  PDSA (2023) https://www.pdsa.org.uk/what-we-do/pdsa-animal-wellbeing-report/uk-pet-populations-of-dogs-cats-and-rabbits

With this in mind there is certainly a market for a high end boarding to appeal to. Working class families and retired families entrusting their beloved pet and companion in a safe retreat to have an enjoyable time. This will alleviate any guilt for an owner when leaving them.
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Description automatically generated]Whilst researching our competitors via Google Maps it was enlightening, many of them are established businesses which all appear to offer specific areas. I was unable to source a local company offering all services we will specialise in, with this in mind, we have found ourthis will be our unique selling point (USP). According to our local authority Swansea Council (2023), there are 49 registered home boarders who offer boarding within their family home. There being only 12 registered boarding establishments who, after extensive research, don’t appear to offer all of the services we will.  Google Maps tells me the closest boarding facility to Centre Barkz is Deputy Dog Daycare SA1, after researching their business and services we have discovered their main focus appears to be their daycare services and their grooming facilities. They offer full grooming as opposed to our limited ‘freshen up’ service and have a purpose built unit purely for grooming. They advertise very little for their boarding. They appear to have lots of 5 star reviews which, until now we hadn’t realised would be viewable on the google map search facility. With this in mind we will ensure to prompt our customers to leave reviews here which will help us appeal to more customers. Credit: Google Maps South Wales boarding facilities
Credit:  5 https://deputydogdaycare.weebly.com/
Credit:  https://deputydogdaycare.weebly.com/

According to Tarver E (2023), market segmentation is a marketing term that segments prospective buyers or customers with common needs into groups. With this in mind we have created the following groups as our target market. South Wales residents, working families looking to board their beloved pet with any guilt alleviated and retired couples seeking out of peak time travel. 


Our USP will be the variety of high end services we provide, including dog and cat boarding, daycare services on site, dog walking, home visit check-in, pick-up & drop-off for boarding & daycare and dog bathing at the close of their stay so they can return home clean and fresh.
Our main objective will be to build long-lasting connections with our clients in order to ensure their fulfilment before entrusting us with their beloved pet. This will ensure they become recurring clients and hopefully access other services that are available.

Initially we will set up social media pages for the business, our website will be updated. Our premises are within close proximity to the M4 corridor meaning we are easily accessible, our target audience will be customers living or working within South Wales. We have space for 2 vehicles for off road parking to ensure safe drop off & pick-ups for our clients. We will use social media location targeting adverts to promote our business. This can be a relatively inexpensive targeting campaign. 
Leaflets will be produced and hand delivered locally. Leaflets will be given to local vets and grooming salons within the city. 
We will reach out to any dog obedience teachers and invite them to visit our premises in the hope they recommend Centre Barkz to their clients. 
An open day will be planned, inviting local press, local politicians (MS’s MP’s and Councillors) local businesses and residents to look around & attend the official launch. We will provide professional photos to the attendees in the hope they share on their social media platforms. This will be free publicity and with many local politicians and professionals have a high number of followers on social media platforms. 
Whilst researching the sustainability of the current boarding market there appears to be some concerns, to group said concerns we compiled  PEST & SWOT analysis’. 
The main concern for our customers will be political such as travel restrictions but also in the current cost of living crisis we find ourselves in it is concerning for the impacts this will cause for our affordability for our customers if the market does not improve. 
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Regardless of the size of your business or project, conducting a SWOT analysis is a great technique to assess it. Our worries about the sustainability and future of our company are gathered within our SWOT analysis.
	[image: How to Do a SWOT Analysis (Examples & Free Template!)]
	[image: How to Do a SWOT Analysis (Examples & Free Template!)]
	[image: How to Do a SWOT Analysis (Examples & Free Template!)]
	[image: How to Do a SWOT Analysis (Examples & Free Template!)]

	
-High level service
-Hard working team
-Fully trained staff
-Off road parking 
-Secured grounds
-Variety of services 

	
-Only offer low level grooming
-Availability 
-Small team of staff 
-
	
-Few competitors in locality 
-emerging from travel restrictions 
-High demand
-pet owner increase in numbers 


	
-Emerging competitors 
-Changing regulations 
-Market crashes 
-rising cost of living 
-negative reviews



Many of the findings from the above are out of our control, should we find ourselves in the situation of another global pandemic our business would not be deemed essential and therefore would be unable to operate. Should this happen during the first year of the business we would be unable to access any grants or government assistance. 
[bookmark: _Toc141433316]Revenue and Pricing Strategy 
The pricing range set by our competitors vary greatly, from £15-£25 per night and some plus VAT so should be mindful of that when scouring the market. 
We have based our costs on the higher end of the scale to our competitors as we believe we would be underselling our services for anything less. Our costs reflect the high standard of service we are able to offer. 
Cattery – £17 per night, additional cats (max 3 sharing) charged at £8.50 per day. 
Dog Boarding - £27 per night, additional dogs (max 2 sharing charged at £16.50 per day. We will offer discounts for multiple services booked. 
Home visit check in - £11 per day (1 hour) additional dog walking - £11 per hour 
Dog bathing end of retreat bath - £9-£20 dependant on size & requirements
Drop off & pick up service - £10 plus £0.45 per mile 
We have based our occupancy projections on the findings of EU travel departments, this will be minimum expectations, offers will be available to returning customers to generate further business. 
We will have one income stream, all of our services will be included in this stream. Our monthly profit will vary with the travel seasons, the minimum we are anticipating to receive is £2799 at 30% occupancy, during peak travel season we project £9331 income. 

[bookmark: _Toc141433317]Operations
Our premises are secluded, secure & located just off the M4 corridor. We have purpose built kennels and cattery’s within the grounds of our property. The construction has been funded by our directors parents. Our custom built accommodation has been completed to a high standard to further enhance our USP and to enable us to justify our higher end of the market costs. We have off road parking to ensure safe delivery & collection of animals. 
Our staff team will consist of directors Kirsty & David. Kirsty will oversee the day to day running of the business (See appendix 1 for CV).
Being self sufficient we will not need to rely too heavily on suppliers, our customers will provide their pets usual food to ensure they do not undergo any allergy or dietary complications. Our main supplier will be our CCTV providers who will enable us to offer live streaming services to our customers. 
Our staff will be fully trained and our premises will undergo a health and safety inspection by an independent body. 
Our director will ensure we are adhering to all legal requirements, they will abide by the guidelines outlined in the company's articles of association, retain records of the business, submit company tax return/accounts and pay corporation tax.
Our business will have a legal requirement to ensure the safety and care of any pets at the retreat. 
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Appendix 1 
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Occupancy Projection - Centre Barkz Pet Retreat Ltd
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Target Market - Centre Barkz Pet Retreat Ltd

Sales	South Wales Residents 	Working families 	Retired couples	10	6	4	
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