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The following essay will discuss the topic “Sustainable Hospitality & Tourism Management”. The term refers to practising activities which are considered by hotel brands to be labelled as planet-friendly and responsible organisation who recognises negative impacts of an organisation on community, society and environment (Molina-Collado et al., 2022). The following essay will discuss CSR activities in the context of hoteliers where Hotel Marriott will be largely discussed. Hotel Marriott has one of the most long-standing histories in the context of prestigious hotels. It was founded in 1957 by J. Willard Marriott. Its policies and principles have kept this company thriving in the evolving culture. Hotel Marriott has over 582 hotels worldwide and 205,053 hotel rooms operating across the globe. Referring to sustainable hospitality, the following essay will also provide a brief discussion regarding increased pressures from external business environment factors such as competitors, government regulations and so on. Such business scenarios have typically forced hospitality organisations to embrace sustainability in its business operations and consider it as a corporate agenda. 



Corporate Social Responsibility is considered to be self-regulated actions that businesses take to become socially accountable for their stakeholders as well as the general public (Carroll, 2021). It assists companies to boost their image in the eyes of the public and other stakeholders. Additionally, it aids the organisations to have better brand recognition and increased customer base as it is said that nowadays customers typically prefer sustainable business. Overall, it positively influences the key aspect of the business. Hotels such as Marriott believe in embracing change and serving the world. This has helped this organisation to be a global lodging company. The CSR policies of Marriott are designed to support the “United Nations Sustainable Development Goals” (Inkson and Minnaert, 2018). For instance, to protect and promote the sustainability of the environment, Marriott has pledged to offer 15 hours of volunteer service (Marriott, 2023).
Marriott’s CSR activities are considered unique and thus provide a competitive advantage to the hotel. This is so because the company particularly empowers communities and embraces the culture of sustainable organisation in every business aspect. To be specific, hotel Marriott is working toward wide-spreading education to increase awareness regarding human trafficking, exploitation as well and forced labour (Marriott International Newscenter, 2021). The company is spreading awareness with the help of postering, direct communication and lecturing as well. Along with human rights, the company is known to manage its cultural understanding. Hotel Marriott considered it unnecessary for biases to be removed and thus this hotel recognises the cultural uniqueness of every client and employee (Marriott, 2023). It removes the biases and underpins the success of global business. This organisation believes that respecting and demonstrating traditions and cultures makes people more eager to visit such places. Eventually, the unique CSR practices of this hotel give it a competitive advantage. For future policy, this company has set an ambition to reduce its footprint by the year 2025 (Marriott International Newscenter, 2021).  The company has decided to accomplish the same through reducing waste, and water usage as well as sourcing products which are environment friendly. Hotel Marriott is also focused on promoting diversity and inclusion and has implemented numerous initiatives to ensure that the organisation is providing equal opportunities to all ( Marriott International Newscenter, 2021).  Equal opportunities must be given to employees regardless of their gender, caste, religion, race and ethnicity. Overall, the strategy is dedicated to creating a positive impact on the society as well as the environment in order to ensure the long-term sustainability. As the common masses are also actively involved in their preferences and decision-making, the companies are now pressurised to put their best input into CSR activities to distinguish themselves from their competitors. The awareness of customers has coerced companies to serve 360 to enhance engagement with the local community (Marriott, 2023). The hospitality industry is largely practising environmental efforts as this industry is often criticised for its carbon footprints and its negative influence over climate change due to heavy waste.   As reported, Hotel Marriott and other hospitality organisations are bound to experience major pressure from government regulations to maintain organisational sustainability.  To illustrate, the United States Environmental Protection Agency has introduced organisational requirements for organisations to reduce carbon emissions, waste and so on (EPA, 2022). Such government enforcement is likely to influence Hotel Marriott as the organisation is based in the United States leading to face pressure in maintaining sustainability. Likewise, the intense competition in the hospitality industry also has the ability to put pressure in Hotel organisations like Marioot in maintaining its sustainability. This is so because in today's business landscape sustainability is one of the core competitive factors which determines an organisation's competitive edge in the market. However, Hotel Marriott can focus on the idea of “Triple Bottom Line” which emphasises that the business should not limit itself to financial profit but rather consider people, planet and then profit (Correia, 2019). Considering this idea the organisation can work towards maintaining its environmental impacts by prioritising the planet in the context of reducing carbon emission and so on. Likewise, people can be considered by supporting local communities by offering career support, education and knowledge. Lastly, the profit is typically financial return from stakeholder which can be achieved by business strategies and other ventures. Overall the triple bottom line can aid in measuring and understanding a company's major impact on community and environment and its mitigation approaches


The hoteliers are facing increased government pressures as well as competitors’ actions which has led the hoteliers to participate in CSR activities actively. After the advent of the COVID-19 pandemic, pressure on hotels has increased a lot in terms of environmental concerns and negative impacts. The business environment in the 21st century has made it mandatory for hoteliers to hop on CSR activities. According to a research study, 83% of “professional investors” prefer companies that practise CSR activities. Moreover, 70% of the employees like to work for a company that is driven by a strong purpose (Haski-Leventhal, 2018). CSR activities help companies to retain skilled employees whereas employees are also driven by a strong motive to put in their optimum efforts. The employees tend to be highly engaged when they work for a company which actively works for a good cause. 

In recent years, environmental awareness has been spreading widely. The hotel industry is a large energy-intensive industry and thus is pressurised by the government to reduce its negative impact. As per the “UK Companies Act 2006”, companies must consider the interest of the environment. The government considers that organisations must balance the interests of various stakeholders in the process of business. However, the Corporate Social responsibility actions are considered voluntary actions. A company may still have to pursue CSR activities since it gives a competitive advantage to companies. CSR activities of Marriott are focussed on the necessity to “respect human rights as well as cultural understanding”. The CSR perspective of Hotel For instance, Hotel Premier Inn aims to reduce unnecessary use of plastics. It is committed to reducing single-use plastic. Moreover, Hotel Premier Inn is focused on diverting its landfill and they recycle their pillows, beds as well and duvets. They remove all possible single-use plastic from their restaurant and hotel chain. The hotel Premier Inn is also the very first hotel to sign up to refill free water bottles at more than 3000 sites (Costa and Costa, 2022). This has led to a reduction in the landfill of plastic bottles. Additionally, it has led to a reduction in the single-use of plastic water bottles as well. 
London Bridge Hotel in London is also highly focussed on reducing the negative environmental; impacts as their CSR strategy. This hotel has implemented proactive measures to help protect the environment which has helped the business to sustain itself in the long run. They have an “environment policy” within their organisation where the company has set rules for complying with all the environmental regulations in the UK. Moreover, London Bridge Hotel seeks to conserve natural resources with the help of using water, energy as well and minerals in a mindful manner while not compromising the quality of services being given to the customers. Through their active environmental concerns, they keep monitoring their activities and ensure continual review. 
However, the pressure of government and competition has conflicted with the profit motives of businesses. As per the opinion of Cooper (2021), CSR activities bring an organisation into the eyes of the public and thereafter every step of an organisation gets monitored. Therefore, as a result, an organisation becomes more prone to criticism since its every action is in the limelight. The public image of an organisation may become vulnerable in this case. Therefore, Corporate social responsibilities are also subjected to “inspection, criticism and public opinion”. The cost of operations also rises due to heavy expenses in CSR activities. The financial burden may impact the shareholders as well. Companies become pressurised to make visible CSR efforts which sometimes become a burden. Overall, once an organisation comes into the public eye, the organisation is more likely to be scrutinised for everything they do. The organisation has to uphold their actions as it may be subjected to criticism even over its smallest acts. 
On the other hand, according to Jauhari (2021), not adopting CSR activities can keep companies at risk. For instance, the companies might be at the risk of losing top talents. Additionally, the employees of such an organisation may not feel a “sense of purpose” in their organisation. Lack of purpose may result in less motivated and less engaged employees. Moreover, it impacts the public image of companies. The common masses are now socially conscious and make their decision mindfully and conduct research before choosing any hotel for their service. Thus, not having visible CSR efforts may negatively impact the overall functioning of a business. 
In addition to this, companies that do not actively participate in CSR activities are more likely to be at financial as well as legal risk. For instance, such companies may be subjected to fines or other lawsuits for violating any law. Hoteliers who do not prioritise CSR activities often tend to lose innovation and further development. The hotel industry is a constantly evolving industry and companies that do not embrace CSR activities fail to anticipate the changing customer needs and preferences. Such hoteliers may be left behind by their rivalries as well and they may miss out on the opportunities for sustainable success (Haski-Leventhal, 2018). Ultimately, the organisations that do not hop on the CSR activities may not become competitive enough in a contemporary business environment. With the increased global awareness about sustainable approaches, the business needs to prioritise CSR activities to succeed in the long run. 
It is very significant to recognise the circular economy intersection with CSR activities. One of the most significant ways through which a company can embrace its CSR activities is through the principles of circular economy. The principles of the circular economy refer to a model of “production and consumption” that is focused on minimising waste and maximising the use of resources at the same time. Also, the circular economy refers to designing products which are recyclable, durable as well and repairable (Costa and Costa, 2022). Adopting this method can help hoteliers to reduce their environmental impact as well as provide more input toward a sustainable future. 
In the context of the hospitality industry, there are numerous ways through which hoteliers can adopt this principle of circular economy. For instance, they can implement energy-efficient resources and can prioritise sourcing local as well as suitable materials. Sourcing local materials will contribute to the economy of the nation and will be referred to as a CSR activity for the community. It will also enhance community participation in business activities. 
Another aspect that can be considered by the hoteliers is the “Triple Bottom Line” which refers to the idea that a business should not limit itself to financial profits. A business should not be driven by profit motives rather it must also look at aspects such as social and environmental impacts (Wickham et al., 2021). The tree bottom lines encompass elements which are “people, planet and profit”. In the context of Marriott Hotel, they can implement the triple bottom line strategy by providing inclusive as well as safe experiences to their guests. Moreover, they may consider providing training and skill upgradation to the employees. Apart from this, the hotel must ensure that their staff are getting fair and equal wages as well as they are being given equal and fair opportunities for growth. For the development of the planet, this hotel can try to reduce its environmental impact through reducing the use of water, energy and so on. It can also consider sourcing organic products which will not only help the environment but will be efficient for the organisation in terms of expenditure. In order to gain profit while remaining socially reportable, the business can create value for all the shareholders. In order to accomplish this, they can offer rewards as well as discounts to the guests (Edgell, 2020). Moreover, they can support the development of the community which will be cost effective for the hotel itself and they will be exempted from the tariff export charges. Additionally, they can invest in innovation and technologies for reducing the carbon footprint of hotels. 
Lastly, the pillars of sustainability are “Economic, Social and environmental” which are connected with each other.  It is similar to the principle of the triple bottom line which deals with people, profit and the planet. Likewise, the economic aspect of this pillar deals with profit, the social aspect deals with the people and lastly the environmental aspect deals with the planet. 
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