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	Target
	What I have done in this assignment...


	[bookmark: cysill]Target 1
	Defnyddio gwybodaeth o'r ymchwil a'i gysylltu'n uniongyrchol â'r hyn yr wyt wedi'i dystiolaethu a'i brofi yn ystod ymarfer addysgu. Cysylltu theori ac ymarfer gan gyfeirio hefyd at y safonau.
	I have tried to apply the findings to my practice more during this essay.

	Target 2
	Gwella dadansoddi beirniadol trwy ddefnyddio Banc Ymadroddion Academaidd
	This is a Welsh language target and not relevant as I am writing in English.



How a school develops one aspect of its SDP: a report that critically reflects on the actions, impact and evidence base.
Introduction
The Welsh Government (2022) has been working with stakeholders in and out of schools to develop a new system to evaluate and improve schools, often known as the School Development Plan (SDP). A vital principle of the new system is that schools self-evaluate and set improvement priorities themselves (Welsh Government, 2022). Alongside evaluation, schools should have a broad range of evidence supporting planning and improvement in multiple areas of school life including the curriculum, wellbeing, development of staff and ALN. Over the last seven years, Wales has been transforming the "expectation experiences and outcomes for children with additional learning needs (ALN)" (Gov.Wales, 2020). The school I had experience in had an SDP which prioritised in effective systems across the school when committing to principles and expectations of the new ALN bill. Due to BERA (2018), the school I have experience in will remain anonymous and be known as School A throughout. School A is a Welsh medium school located in Swansea. According to My Local School (ND), there are 186 pupils on roll, 19% are entitled to free school meals (FSM), and 36% of pupils have school action and 7% school action plus, but none are statemented or have an individual development plan (IDP). 

Literature Review
     From September 2015 all maintained schools in Wales are required to have an SDP (Welsh Government, 2018). An SDP should be a 3-year rolling plan that sets out targets and evaluates the priorities and resources within the school (Welsh Government, 2018). SDP’s will include priorities that the school wish to achieve but may also have national priorities included too. This can be seen in School A’s SPD as it focuses on the Curriculum for Wales and the new ALN system.
Self-evaluation and improvement aims are fundamental to SDPs. Hwb (2021(a)) states that all schools must develop, monitor and evaluate various approaches and resources to ensure all learners achieve the best possible outcomes. Estyn (2019) also believes that self-evaluation is imperative and is a way a school can show how well it knows itself and how to prioritise what it needs to do to improve. Estyn (2019) saw the approach of asking for self-evaluations as a double-edged sword. Schools would provide ample evidence to support how they engaged with self-evaluation but would also put too much emphasis on what the school was doing well and not recognise where it could improve. Therefore, Estyn (2019) asked schools to no longer submit a self-evaluation report before an inspection but warned that SDPs should not become the new self-evaluation reports and remain balanced with how schools should be improved but also celebrate what they do well. Hwb (2021 (a)) states that having an SDP promotes a culture of continuous professional reflection, dialogue and learning. SDPs also allow the school to adapt to their needs and context. According to Hwb (2021 (b)), schools should know that evaluations will not automatically lead to improvement. However, ensuring the school has a clear picture of what it wants to improve and uses the evaluation process carefully to monitor and assess continuously will result in improvements.
When evaluating and improving, a school must focus on achieving the best for all learners, be flexible and responsive, transparent and honest, supporting learners, the school and a self-improving education system (HWB, 2022). Hwb (2021 (b)) states that when evaluating an SPD, schools should develop a continuous improvement culture and use evidence-based practice to improve; this can be done through data-based decisions. Data-based decisions are essential when considering SDPs, especially when children may participate in an intervention outside the mainstream classroom. Since interventions are constantly changing and evolving, Estyn (2018) states that Ysgol Esgob Morgan believes it is essential that all pupil progress is tracked in detail to show the impact of an intervention on pupils. The school involved all staff members in planning, developing and reflecting on interventions provided, which then fed into the SDP. 
The new ALN system in Wales ensures that all learners with ALN are supported during their education. The Welsh Government (2021) initially stated in 2020 that the implementation timeline of the new ALN system would be from 2021 to 2024. However, in recent research, Dauncey (2023) argues that the timescale will change, and the implementation will be concluded by 2025. Gov.Wales (2021) states that ALN comes under four categories: communication and interaction, cognition and learning, behaviour, emotional and social development, and sensory and/or physical. According to SNAP Cymru (ND), the new ALN system is more learner-orientated, improves transition between settings, provides information in Welsh where needed, and is fairer and more transparent. SNAP Cymru (ND) say that children will get support earlier and be more involved in the decisions about their education. Gov.Wales (2021) states that the principles underpin the system, a rights-based approach where children's and parents' views, wishes, and feelings are considered. Early identification and collaboration between services are essential to provide a holistic education experience for learners (Gov.Wales, 2021). Finally, Gov.Wales (2021) believes in an inclusive education where most children with ALN can participate in education, and teachers take a whole-setting approach (known as universal provision) to include all children. 
     Universal provision (UP) is the support that is available to all learners in the classroom and the wider school setting (Swansea Council, 2023 (a)). Some examples of UP include movement breaks, worksheets on coloured paper, adult support, visuals and timetables. According to Children in Wales (ND), most pupils can be supported by universal provision and may not require an IDP. 
Swansea Council (2023 (b)) states that an ALN is a person with learning difficulties or disabilities who requires additional learning provisions (ALP). Under the Equality Act (2010), an individual is considered disabled if they have a physical or mental impairment that has a substantial or long-term adverse effect on the ability to do everyday activities. Gov.Wales (2021) states that maintained schools must identify and support ALN with the correct ALP. Swansea Council (2023 (b)) says that an ALP is an educational provision that is additional to or different from what others of the same age access. ALP could include but is not limited to speech and language therapists (SALT) and interventions, occupational therapists (OT), dyslexic support, and reading or numeracy interventions. Gov.Wales (2021) argues that most educational settings should be able to provide their own ALP, and there is no need to include outside agencies or the local authority. However, for some children with more complex needs, support will be required from outside agencies, and therefore, a comprehensive package of provision should be created to meet the child's needs. 
Developing an action point
         School A's SDP has four focuses, including continuing to develop their new curriculum in line with Curriculum for Wales (Hwb, 2024), ensuring the school adheres to the ALN system, developing leaders across the school and continuing to celebrate and understand the importance of the Welsh language. School A also focuses on every area of learning and experience (AoLE). According to School A's SDP, the plan is created in consultation with school staff on INSET days using questionnaires with governors, parents, and pupils during school council meetings. The SDP spanned three years, starting in 2022 and ending in 2025, but is monitored yearly to ensure targets remain current. The information provided by School A was that there was an individual teacher who was the head of each focus, and they would be the ones to evaluate the progress within the area. The targets of each focus are evaluated continuously throughout the year. According to School A's SDP, the headteacher reports to all stakeholders, including school staff and governors, and they are sent a copy of the SDP.

At School A, the ALNCo monitors the ALN focus within the SDP. The focus is scrutinised through the progress that children with school action or school action make during interventions in the school. School A uses individual and group interventions run by uses teaching assistant. Although these are reviewed on a yearly basis, the ALNCo continuously monitors interventions to ensure they are still effective and appropriate for the pupil's needs. This ensures that the ALNCo can make data-based decisions to maximise student progress (Shapiro, 2008). The ALNCo measures these interventions' impact on the children and ensures that progress is also documented from national tests for areas such as numeracy and literacy. This is an echo of the work done by Ysgol Esgob Morgan Estyn (2018). The ALNCo also monitors reading levels and supports pupils with low reading levels. Roach and Elliot (2005) state that collecting data can be helpful in documenting changes in academic behaviours and can be used to develop and plan future interventions. Although the ALNCo monitors intervention progress it is unclear if the ALNCo liaises with teachers and teaching assistants to gain further information on how the children are progressing in the class (emotionally, socially or behaviourally) and this may be an area to develop into good practice as seen in Ysgol Esgob Morgan Estyn (2018).

School A's 23-24 SDP focus on ALN priority is transferring years 2, 4, and 6 to the new system, which aligns with the Welsh government's timeline. Having said this, since the implementation of the new ALN act in Wales, School A's percentage of pupils on school action has increased from 29.2% in 2021 to 36.7% in 2023 and school action plus has also increased from 5.6% in 2021 to 7% in 2023 (My Local School, 2023). During this time, the percentage of children receiving this type of support should have decreased rather than increased. According to Contact (2024), school action and school action plus are from the old SEN system, and those who receive support in education after September 2021 should be supported under the new ALN system. Contact (2024) says that children receiving support through School Action or School Action Plus before September 2021 should start moving to the new system starting January 2022. Therefore the should be no new school action or school action plus documents created and these children should be on IDP’s.

School A not only has challenges in implementing the new ALN law but also the added aspect of being a Welsh-medium school. Although the Welsh Government (2021) states that this is a bilingual system there is still a long way to go to ensure there are appropriate resources available for those with ALN in Welsh. School A has developed this area and uses the POPAT which is a phonological development intervention (POPAT, ND). This intervention has been adapted to Welsh medium and have implemented this effectively with teaching assistants running this intervention, having said this, it is only one speech and language intervention that can be monitored in Welsh whereas in English there are multiple including WellComm and Toe By Toe, providing a varied and rich data pool to plan from. School A could utilise ADYaCH (ND) who create bilingual resources for ALN such as autistic spectrum disorder, speech and language difficulties and physical or medical needs.

Reflection and Evaluation
As stated, school A monitors the progress of individuals within interventions but does not consider the universal provisions that could support the pupil while in the mainstream classroom. According to Ralabate (2011), all students have different educational needs, abilities and preferences, so these should be catered to and can be done through universal provision. During my time at School A, I was aware there was minimal universal provision to support all learners. Therefore, School A could benefit from Ralabate's (2011) Universal Design for Learning (UDL) principles by providing multiple means of representing work (differentiation), expressing work and ways of engaging. A daily timetable was on the wall, but it was never used. Focused tasks within the class were differentiated, but the challenges the children could complete during their free time were not. To further this point, Blamires (1999) questions if school improvement provides the opportunity to consider new possibilities and provides the opportunity to experiment with new techniques. I am aware that School A's development plan is to implement the new ALN law but School A could have taken this a step further by being more open to developing their universal provision within the classroom and monitoring social, emotional and behavioural difficulties as well as the cognitive aspect they are already assessing.

Having learned how schools plan, develop and self-evaluate, I can now bring this into my practice. I have had the opportunity to reflect on my practice regarding inclusivity, UP and ALN. I can identify strategies and approaches I can include in my classroom in the future to ensure all children progress. I now know more about how the school works with stakeholders and have learnt through colleagues who share knowledge and experience. The Welsh Government (2015) states that teachers should be equipped with the skills, knowledge and strategies required to support diverse learners appropriately, including UP, differentiation, and understanding ALN. As stated by Roach and Elliot (2005), learning about data-driven decision-making ensures my practice can be informed by data collected from assessment results, progress reports and feedback from learners and parents. This data then ensures I can identify areas of improvement in my practice and set meaningful targets for those with and without an ALN.

Conclusion
         In Wales, over the last ten years, there have been significant changes to education with the introduction of the curriculum for Wales, the new ALN system, and a new evaluation and improvement for the school's process. This is a lot for schools to undertake. It is apparent that although the Welsh Government had a timeline to transfer all children over to the new system, the later stages have been difficult. Therefore, some children who were scheduled to transfer between 2022 and 2023 have been pushed back to 2023 – 2025 (Dauncey, 2023). This has allowed School A more time to transfer those who are still receiving support via School Action Plus to IDPs. Although there is space for IDPs, UP could be more important; as stated by Ralabate (2011), it provides the opportunity for all learners to engage with their own education, learn and achieve at higher levels and motivates children to continue learning. UP links with the Welsh Government's (2023) ambition to create lifelong learners through the four purposes within the new curriculum. Schools have many resources they could utilise when undertaking an evaluation and creating an SDP, including documents from the Welsh Government and Estyn. However, they must remember that the child's needs are most important.

Word Count: 2402







References
ADYaCH (ND) [Online] Available at: https://adyach.cymru/en/Parents/Home.aspx (Accessed 09 Feb. 24)
Blamires, M. (1999). Universal design for learning: re‐establishing differentiation as part of the inclusion agenda? Support for learning, 14(4), 158-163.
BERA (2018) Ethics and Guidance [Online] Available at: https://www.bera.ac.uk/publication/ethical-guidelines-for-educational-research-2018-online (Accessed 09 Feb. 24)
Children in Wales (ND) From SEN to ALN An Overview of the Additional Learning Needs Act and its Implementation [Online] Available at: https://www.childreninwales.org.uk/application/files/4216/7835/6271/From_SEN_to_ALN_-_An_overview_of_the_Additional_Learning_Needs_Act_and_its_Implementation.pdf (Accessed 09 Feb. 24)
Contact (2024) School Action and School Action Plus (Wales) [Online] Available at: 
https://contact.org.uk/help-for-families/information-advice-services/education-start/education-learning-wales/support-under-the-sen-system/school-action-school-action-plus/ (Accessed 09 Feb. 24)
Estyn (2018) Tracking progress to support pupils’ additional learning needs [Online] Available at: https://www.estyn.gov.wales/effective-practice/tracking-progress-support-pupils-additional-learning-needs (Accessed 09 Feb. 24)
Estyn (2019) A new approach to self-evaluation reports – but what does it mean for schools? [Online} Available at:  https://www.estyn.gov.wales/blog/new-approach-self-evaluation-reports-what-does-it-mean-schools (Accessed 09 Feb. 24)
Equality Act (2010) [Online] Available at: https://www.legislation.gov.uk/ukpga/2010/15/section/6 (Accessed 09 Feb. 24)
Gov.Wales (2020) Additional learning needs (ALN) transformational programme [Online] Available at: https://www.gov.wales/sites/default/files/publications/2018-09/additional-learning-needs-aln-transformation-programme-v2.pdf (Accessed 09 Feb. 24)
Gov.Wales (2021) The Additional Learning Needs Code for Wales 2021 [Online] Available at: https://www.gov.wales/sites/default/files/publications/2024-01/220622-the-additional-learning-needs-code-for-wales-2021.pdf (Accessed 09 Feb. 24)
Hwb (2021 (a)) The national resource: overview [Online] Available at: 
https://hwb.gov.wales/evaluation-improvement-and-accountability/the-national-resource-evaluation-and-improvement/the-national-resource-overview/  (Accessed 09 Feb. 24)
Hwb (2021 (b)) Dos, don’ts and common misconceptions [Online] Available at:  https://hwb.gov.wales/evaluation-improvement-and-accountability/the-national-resource-evaluation-and-improvement/dos-don-ts-and-common-misconceptions/ (Accessed 09 Feb. 24)
Hwb (2022) Evaluation and Improvement principles [Online] Available at:  https://hwb.gov.wales/evaluation-improvement-and-accountability/the-national-resource-evaluation-and-improvement/evaluation-and-improvement-principles/ (Accessed 09 Feb. 24)
Hwb (2024) Introduction to Curriculum for Wales guidance [Online] Available at: https://hwb.gov.wales/curriculum-for-wales/introduction-to-curriculum-for-wales-guidance/ (Accessed 09 Feb. 24) 
My Local School (2023) Ysgol Gymraeg Tan-y-lan [Online] Available at: https://mylocalschool.gov.wales/School/6702242?lang=en (Accessed 09 Feb. 24)
Dauncey, M. (2023) Government decides more time needed to make Additional Learning Needs changes [Online] Available at: https://research.senedd.wales/research-articles/government-decides-more-time-needed-to-make-additional-learning-needs-changes/ (Accessed 09 Feb. 24)
POPAT (ND) POPAT Cymraeg [Online] Available at: http://www.popat.co.uk/8602b964-ff83-4816-80fb-422c0ca0f0ee.aspx (Accessed 09 Feb. 24)
Ralabate, P. K. (2011). Universal design for learning: Meeting the needs of all students. The ASHA Leader, 16(10), 14-17.
Roach, A. T., & Elliott, S. N. (2005). Goal attainment scaling: An efficient and effective approach to monitoring student progress. Teaching Exceptional Children, 37(4), 8-17.
Shapiro, E. S. (2008). Best practices in setting progress monitoring goals for academic skill improvement. Best practices in school psychology V, 2, 141-157.
SNAP Cymru (ND) The Special Education Needs System is Changing [Online] Available at: https://www.snapcymru.org/get-support/new-aln-system/ (Accessed 09 Feb. 24)
Swansea Council (2023 (a)) ALN – Support for learning difficulties and additional learning needs [Online] Available at: https://www.swansea.gov.uk/article/17059/ALN---Support-for-learning-difficulties-and-additional-learning-needs (Accessed 09 Feb. 24)
Swansea Council (2023 (b)) ALN – Definition of ALN [Online] Available at: https://www.swansea.gov.uk/article/1965/ALN---Definition-of-ALN (Accessed 09 Feb. 24)
Welsh Government. (2015) Successful Futures: Independent Review of Curriculum and Assessment Arrangements in Wales [Online] Available at: https://gov.wales/sites/default/files/publications/2019-09/successful-futures-independent-review-of-curriculum-and-assessment-arrangements-in-wales.pdf (Accessed 09 Feb. 24)
Welsh Government (2018) Theme 1: Leadership for a self-improving system [Online] Available at: https://www.gov.wales/sites/default/files/publications/2018-12/theme-1-leadership-for-a-self-improving-system-resources-1-7.pdf (Accessed 09 Feb. 24)
Welsh Government (2021) Implementing the Additional Learning Needs and Education Tribunal (Wales) Act 2018 [Online] Available at: https://www.gov.wales/sites/default/files/publications/2021-11/implementing-the-aln-and-education-tribunal-act-2018-technical-guide.pdf (Accessed 09 Feb. 24)
Welsh Government (2022) School Improvement guidance: impact assessment [Online] Available at: https://www.gov.wales/school-improvement-guidance-impact-assessment-html (Accessed 09 Feb. 24)
Welsh Government (2023) Our national mission: high standards and aspirations for all [Online] Available at: https://www.gov.wales/our-national-mission-high-standards-and-aspirations-all-html#:~:text=The%20four%20purposes%20of%20Curriculum,ready%20for%20life%20and%20work. (Accessed 09 Feb. 24)
2

