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Description
For this dissertation, I needed to carry out a qualitative, secondary data case study to examine the impacts of digital transformation on employee performance and resistance to change within a large UK retail organisation called PrimeNest. I developed my argument based on a structured thematic analysis of published sources and industry reports/ organisational commentary, rather than primary data from employees. The project itself shifted from a sweeping interest in digital transformation to a more narrowly targeted interest within a cohesive and clear organisational case, and the project methodology involved confidently handling an interpretivist, inductive-abductive approach rather than the positivist approaches I'd previously studied.
[bookmark: _Toc235819701][bookmark: _Toc235827283]Feelings
I did not know at the beginning if a single case study, based on secondary data, could add up to anything meaningful about PrimeNest, without being able to interact with the employees. But all of this uncertainty was exacerbated by the amount of information on retailers' customer-facing tech vs. the relatively sparse amount of information on what's happening at the employee level. I was worried my analysis might come across as thin at times. The more the analysis unfolded, the more curiosity replaced this anxiety, especially as the thematic line began to show links between the speed of implementation and performance/resistance that I had not guessed at the start.
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The point that was successful was that I used secondary evidence to substantiate all of the interpretations, rather than assumption. That gave some sort of a traceability that I wouldn't have had otherwise if I had been less rigorous. What didn't go as well was the fact that I underestimated the amount of time spent on eligibility screening and quality appraisal in relation to writing, since the latter influenced nearly every subsequent decision I made regarding the need to interpret a source as it was produced.
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Looking back, the source imbalance I had was more akin to a methodological insight than just a practical one, because the quality and quantity of evidence was greater on the customer-facing side of the technology than on the employee side of the technology, which seems to be a general finding in the literature about the relative neglect of employee-level outcomes. This enabled me to identify a potential weakness in my design as an appropriate observation, rather than a weakness, and as such made my discussion chapter more analytical without making it less.
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I could have reduced my initial confusion by conducting a more thorough source-mapping activity at the beginning, prior to coding, of which sources would address which research question. I also acknowledge that the initial inclination to assume that any general, non-UK findings is applicable to PrimeNest's context was an error, and that having the same caveat in place to differentiate between findings and extrapolations was an area I began to fully grasp about halfway through the project.
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In future projects where I need to do secondary data, I want to create a matrix in the beginning that maps the candidate sources to the research questions so that gaps in evidence are identified earlier in the process. From now on, in future academic writing and in my professional analysis, I will also try to be more conservative and give explicit indication of where I have found the facts and where I have expanded on them from the broader existing literature.

