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Introduction
Contracts are a significant part of completing any project. Project management involves engagement between two or more parties. Thus, contracts are presented as written agreements indicating the responsibilities, terms, conditions, roles, risks, and deliverables of the project. Both parties are entitled to maintain every instruction of this written agreement.  Contracts ensure all involved parties remain cautious regarding their responsibilities and this eventually ensures smooth progress of the project. The on-time completion of the project is ensured through the maintenance of the contract (Clough et al., 2015). Before the initiation of the project, the objectives and goals are fixed and a contract is formed to address the expectations of the involved parties. Projects like launching new products like iPhones ensure that the contracts are fixed and signed before even initiation of the launching event. This essay will present different contracting methods including turnkey, multi-contract, Do-it-yourself (DIY), and Multi-contract+ DIY. These methodologies have significant properties. The intensity and responsibility upon the involved parties varied in processes. The control of the project by the parties is assessed in these four methods. This essay also showcases the advantages as well as disadvantages of each type of contacting method. After assessment, the decision regarding the suitability of methodological choices could easily be understood.  The decision regarding methodology depends on the agreement and suitability of the goal-oriented responsibility divisions. 
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Methods of Contracting Project Management
Contracting project management is done following various methodologies. These methodologies emphasize the responsibilities and intensity of the rules and code codes for the involved parties. The discussion illustrated below showcases various prominent methods of contracting project management:
[bookmark: _1fob9te]Turnkey Contract
This method of contract involves the full responsibility of the contractor. This means that initially, the contractor will agree to deliver the project with his effort as promised beforehand of the project work starting. At the end of the project, the contractor delivers the project promised as written in the contract. This ensures the buyers are entitled to a passive role in the project. The delivered project by the contractor is ready to be used immediately just after finishing the project. The turnkey project offers the most responsible part for the contractor. The buyers have to pay a lump sum amount represented at the end of the project as part of the contract. The less involvement of the buyer ensures a flexible workload and responsibility for the buyers (Meredith, Shafer, and Mantel Jr, 2017). A turnkey contract ensures that if it is about launching a product, the contracting company will do all it takes to successfully launch the promises of Prodigy and the buyers will only be collecting the final product just after the completion of the project. The implementation responsibility is imposed upon the contractor. This becomes hassle-free from the end of the buyers. Cost turnovers as well as delays are put upon the responsibility of the contractor. This method however has advantageous as well as disadvantageous features. They are illustrated as stated as below:
Advantages:
The turnkey method of project management involves the approach where the responsibility is imposed mainly on the single point of the contractor. The buyer only gets the ready project delivered for immediate use. This provides great terms of flexibility as the risk associated with delay in delivery and cost crashes depends largely and only upon the contractors. Thus the buyers have only the responsibility of payment (Fewings, and Henjewele, 2019). The lump sum price agreement at the beginning of the project provides more flexibility for the project to be completed. These features ensure that turnkey is a competitive approach for buyers which is beneficiary for them.
Disadvantages: 
Despite the flexibility, the stiffness of the contract ensures that once the contract is signed there is no scope for modification of changes from the end of the seller. The flexibility is removed in this regard. The design and implementation process depends highly upon the seller thus sellers have very limited control over the price (Turner,  2016). As the risks are covered by the seller there is a scope for him to charge a price that might cover the risk management process as well. Thus prof the seller's point of order this is a disadvantageous feature.
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Multi-contract involves the process where one task is done by one contractor and to complete a project successfully at least more than one contracting body is involved. This method of project management ensures the whole project is divided into small parts and each part is the responsibility of each contracting body. This method ensures the task is imposed upon the most efficient and skilled contractor based on their expertise (Mshali, 2016). More skilled individuals are imposed with more intense work. This is because they can be more resilient to risk factors. Multi-contracting could be done by launching mobile phones such as iPhones. This involves the project of iPhone launch will be divided into small parts. Some contractors will be serving the purposes of electronic-based tasks. Some contractors will be involved in finance management and so on. They will be allocated responsibilities according to their efficiency and efficacy. The process involves the ideology of team management. The method of multi-contracting has some features considered as its advantages whereas some of its features are considered as disadvantages. The analysis is illustrated below:
Advantages:
Contractors with the highest potential and expertise are assigned to specific tasks alongside consideration of the risk factors. Only the level playing opportunity is given for each task This ensures the best and timely delivery of the project as a whole. There is flexibility for all the parties involved in the project. This is because buyers of the project can adjust the project according to their desire. Involvement and engagement of additional contractors ensure that the tasks are done with top-notch efficiency. Cost control is somewhat better under this method. This is because now the task is divided into small parts and buyers can fix different cost levels for these parts. This will eventually provide better control of costs in the whole project ( Harrison,  and Lock, 2017). These factors get considered by the buyer and then they choose this multi-contracting for an increased level of efficiency to ensure successful project completion. 
Disadvantages:
The task is divided and so does the responsibility of each task under one single project. This mechanism means that now the contracting is divided into small parts and the management of these small contracts has become costly as well as troublesome. Administration and coordination have become more complex than before. There is a scope that a delay in one contract will hurt the whole project every task of the project is associated with one another (Viitanen, 2024). Dealy and disputes of the contracts become burdensome for the buyer mostly. This involves challenging and complex scenarios for the buyer. The overall burden is higher for the buyer and is the prime disadvantageous factor for multi-contracting in project management.
[bookmark: _2et92p0]Do-it-yourself (DIY)
Do-it-yourself or DIY method of contracts involves more control for the buyer in any project. The reason behind this name is that this type of project management ensures the highest possible way of engagement for the buyers. The buyers have the controlling power of the procurement, initiation, and completion of the project. This involves regular engagement for the buyers. The management of the overall project depends largely on the capability of the project manager.  This type of project management provides cost control fully on the shoulders of the buyers. They decide what should cost to complete the project and then allocate the budget accordingly. As the buyer is directly involved in different sectors of this project risk management is his responsibility (Behnke et al., 2019). However, there is scope for the buyer to hire subcontractors to finish the project beforehand. The oversight, efficiency, and responsibility of the buyer are the prime success factors for these types of projects. Flexibility is imposed upon the buyer as it is the process of having all in control for him. Thus, this type of project management. Full customization from the buyer's side is possible for this type of project management. The buyer can modify the project according to his plan and needs. DIY project management is the most flexible type of contracting for its involvement with the buyer. DIY involves some advantages as well as disadvantages which are illustrated below for consideration:
Advantage:
DIY contracting involves the division of tasks according to the customized need. This involves the flexibility of the buyers to choose the best possible scheme for them. As the buyer is directly involved in procurement, and implementation there is the highest control of the project. As the overall responsibility of the project is imposed upon the buyer cost management is also his responsibility (Harrison,  and Lock, 2017). This implies that even the risk mitigation fees are his responsibility to be concerned with. These factors of contracting in the DIY method involve full engagement and control of the buyer with full-on customization of the project.
Disadvantage:
Apart from the lucrative feature of the DIY method of contracting, this is troublesome for the buyer as well. Full-on involvement ensures full-time engagement with the project. As the cost initiation is the sole responsibility of the buyer he has to be responsible for any risk-associated costs. The process involves the property of time-consuming as only the buyer works for the management of the project. Cost overturns and delays of the project hurt the overall deliverability of the project. Administrative and legal challenges involved one man working behind a large project very competitive. Subcontract agreements are managed by a single party which makes it hard for that party to cope with the challenges. The lack of tactics of buyers often makes the task hard for him to complete with full efficiency. Although the facility of customization is very lucrative for DIY project management it is involved with tremendous hardships as well.
[bookmark: _tyjcwt]Multi-contract along with DIY Method of Contracting
This method of project management combines multi-contract and DIY strategies. This ensures the project is divided into parts which is then distributed among different contractors for completion. Alongside the sub-contracting, this method involves the engagement of the buyer himself as well. Thus the contract is managed by self and sub-contractors a swell. This co-tracking method offers moderated control of the project management processes. The oversight of the buyer ensures the coordination among the contractors. This implies that the contractors are obliged to complete their sub-divided tasks within the time frame. The control of the project is imposed on buyers as well as the ones who signed the agreement of the subcontracts. Cost control is ensured as some of the stakes are managed by the buyer himself (Viitanen, 2024). The management and control are within the head of the buyers. The administration however becomes simpler for its emphasis on the external inclusionary process. As for subcontracts the buyer chooses those who are most efficient for the task there is a guarantee of administrative excellence. The complexity is part of the [process for its combined effort. Hands-on task projects ensure that the buyer is well able to ensure the project follows his desired path in due time. The cost savings process is within the buyer's hands.
Advantages:
The Multi-contract+ DIY process ensures that this method ensures the tasks are done by the collaborative effort of the buyer as well as the contractor. The method involves that it is the choice of the buyer on which part of the task will be completed and which part will be completed by the subcontractors. 	As some part of the task is done personally by the buyers there is a scope of cost savings mechanism of the project management. Contractors having a higher level of expertise are selected by the buyer for the completion of the project under this method. 
Disadvantages:
This method is a combination of two separate methods it has many features that are disadvantageous to project management. The complexity of the management and coordination ensures that the method is not as easy to handle as it seems. Conflicts between the potential contactors could be an issue of concern for the method of choice (Lock, 2017). Though it is in the contracts as well as personal involvement ensures that the mechanism is harder than it seems. Thus business project management often becomes harder to cope without being delayed by management-related issues. Complexity makes coordination harder and this is one of the factors why people avoid this hybrid method of project management issue.
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Conclusion
Project management includes tasks from planning till completion of the project. The management team ensures that the goal and main object of the project remain unharmed after the process. Thus it is important to address the right choice of method for project management. Every method involves some features (de Araújo, Alencar, and de Miranda Mota, 2017). Turnkey project management involves the responsibility of the contractor. As the buyer only agrees to the payment and receives the final product which is ready for immediate use it is of less responsibility for the buyers. But for the multi-contracting method the task is divided into small sub contacts and the success rate is higher. But coordination among the contractors is quite hard. The DIY method will involve the full responsibility of the buyer. As the buyer gets the responsibility to be directly involved in the procurement, and implementation process (Badewi, 2016). The full control of the price ensures that the responsibility is of the buyer. But another method involved the combination of multi-contracting and DIY. The project management ensures the proper methodological choice ensures the successful completion of the project. The advantages and the disadvantages are compared before the finalization of the project management method. 
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