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1. [bookmark: _Toc214223407]Introduction
One of the fundamental strategic decisions that must be made after ratifying the project idea and its viability is the contracting method, which identifies the contractors or parties involved in the project, including their responsibilities (Kidston and Haward, 2015). Contracts are agreements between two or more parties to implement or fulfil obligations or conduct activities. More importantly, contracting helps to solve resource limitations and issues, including expertise/skill issues and time issues (Simon and Murray-Webster, 2018). Contracts are vital elements of project management that specify the responsibilities of each party involved in the project's completion. Contracts define the terms of reference the parties must follow, including shared responsibility, expected quality, completion time, cost, payments, report, and legal issues if one party reneges on the agreement (Bentley, 2019). Project clients often contract specific tasks with third parties for extra services, specialized skills, and supplies. 
Project management contracting helps enhance coordination, partnership, communication, and control throughout the project lifecycle (Turner, 2017). Also, contracts in project management convey critical information within and between organizations, including defining relationships, establishing organizational structures, creating shared meaning, and assigning responsibilities (Kebede and Tiewei, 2021). The contracting process also helps to align expectations and build incentives for managing performance, risk, and uncertainty. This essay covers the four methods of contracting in project management, including Turnkey, Multicontract, Do-it-yourself (DIY), and Multicontract + DIY. The essay covers their relative advantages and disadvantages in project management.


2. [bookmark: _Toc214223408]Turnkey Project
In a Turnkey project, the project sponsor contracts out the responsibility for completing the project from the design phase to the final phase to one contractor. A single contractor takes over the project from start to end, and once the contract has been completed, it is handed over to the client, who only turns a key to operate the project (Turner, 2017). The Turnkey contracting method can be utilized in construction projects, where the client contracts one contractor to perform the project, from design and construction to the commissioning phase of the constructed structure, such as buildings or roads (Turner, 2017). The contractor will be responsible for different components of the project, including procuring equipment and materials. 
2.1. Advantages of Turnkey Projects
One of the fundamental benefits of Turnkey projects is that it free clients from the project's daily activities, offering them a hassle-free experience throughout the project lifecycle. Clients contract out all aspects of the project to contractors to handle them, including managing logistics, coordinating suppliers and vendors, and securing the required permits (Shang, Wu, and Cao, 2023). This lessens the burden on the project clients, allowing them to focus on other vital aspects of their organizations. 
Turnkey projects also simplify communication and management of the project by offering a single point of contact (Simon and Murray-Webster, 2018). This aspect guarantees coordination and communication, minimizing the complexity of dealing with vendors and contractors. Also, a single point of contact creates a single-point accountability where one contractor takes full responsibility for achieving the project's objectives from the first to the last day. 
Turnkey projects reduce project risks by having a single contractor responsible for managing the entire project. This aspect helps minimize the risk associated with coordination, contractual obligations, and conflicts associated with having multiple contractors working on a single project (Simon and Murray-Webster, 2018). This helps to smooth project implementation and reduce unforeseen issues. 
2.2. [bookmark: _Toc214223409]Disadvantages of Turnkey Projects 
One of the drawbacks of Turnkey projects is limited flexibility, as there is minimal space for adjustments or changes once a project client signs a turnkey contract (Rajeev, 2023). This aspect can be challenging if unexpected situations require changes or modifications to the project plan. Furthermore, clients lose control of the project, making it challenging to make vital changes or decisions. Clients' limited involvement in the project hampers their ability to make decisions regarding selecting vendors and subcontractors based on their preferences. Consequently, the success of Turnkey projects depends heavily on clients' trust in contractors. Any misalignment in execution, vision, and budget can cause significant issues. 
Another drawback of these projects is the risk of contractor failure. In case something happens to contractors that hampers their ability to deliver on their agreed project terms, the client may have limited recourse. The dependence on a single contractor exacerbates the risk of contractor failure, significantly affecting project quality and completion. 
3. [bookmark: _Toc214223410] Multicontract Project
In Multicontract projects, the client involves and engages several contractors. The project client manages and coordinates their integration throughout the project. Several contractors often use this contracting method in large-scale projects to enhance risk allocation, flexibility, and optimize cost efficiency (Rajeev, 2023). In Multicontract projects, each contractor handles a particular scope of work based on their expertise and area of specialization. 
3.1. [bookmark: _Toc214223411]Advantages of Multicontract Project  
One of the primary advantages of Multicontract projects is that they promote greater control of all aspects of the project by the project client (Bentley, 2019). The project owner tends to have more direct involvement in fundamental decision-making and selection of the prime contractors, unlike in Turnkey projects, where they have minimal control of project activities. 
Clients' greater control of different aspects of the project enables them to give contracts to the best contractors or suppliers in the market (Bentley, 2019). This aspect enhances the quality and efficiency of the project outcomes. Furthermore, clients can negotiate better contracts directly, which enables them to understand and minimize project costs. 
Furthermore, Multicontract projects reduce the risks associated with Turnkey projects, including limited expertise in all project areas and dependency on one contractor to deliver all the project deliverables (Spagnolo et al., 2006). It enables clients to engage specialized contractors for different aspects of the project, guaranteeing higher-quality project outcomes. It also enhances schedule flexibility, allowing the client to overlap tasks among multiple contractors, helping to hasten project timelines. 
3.2. [bookmark: _Toc214223412]Disadvantages of the Multicontract project
Unlike in Turnkey projects, where a point of responsibility is well-known, it can be challenging to identify who is responsible if something goes wrong due to the high number of contractors working on a single project (Spagnolo et al., 2006). Furthermore, a project is likely to incur delays and avoidable extra costs because of the client's ability to institute unexpected modifications during the project. 
Moreover, the client may experience difficulties managing the project with many contractors working on different components. The client may experience difficulties coordinating and administering multiple contracts, heightening overhead costs (Spagnolo et al., 2006). Every contractor has unique interests, goals, and working methods, which may be difficult for a single client to coordinate with and manage effectively. 
Multicontract projects are prone to conflicts as every subcontractor's culture, priorities, and values may conflict with those of other contractors and the project client (Kebede and Tiewei, 2021). This aspect makes it difficult for the project client to manage multiple contractors' conflicting goals and priorities to keep each one satisfied and aligned towards a shared goal.  
4. [bookmark: _Toc214223413]Do It Yourself (DIY) Contracting Method in Project Management
The DIY contracting method involves the client completing the whole project internally. Therefore, the DIY contracting method involves using internal resources without contracting out any project component to external contractors (Fox, 2013). Furthermore, this method involves relying on the client's own skills and expertise to execute the project from start to completion.
The DIY contracting method allows project clients to take matters into their own hands. It is a contracting method that is both fulfilling and empowering, allowing clients to execute their projects based on their vision directly (Fox, 2013). By handling all the aspects of the project, clients can gain complete control over the project's execution from the initial planning to completion. The DIY contracting can be ideal for small projects like renovating or constructing a home. DIY contracting can minimize the risk of failure as the project clients understand the value and importance of the project more than contractors, which enables them to put all their effort into the project. 
4.1. [bookmark: _Toc214223414]Advantages of the DIY Contracting Method 
DIY contracting method enables project clients to control costs, planning, and profits. Therefore, such projects are cost-effective as clients have the potential to minimize costs, including labor expenses, which can make up a considerable part of the general project cost. Generally, DIY projects are a cost-effective and budget-friendly method for small projects that may hardly require incurring extra labor costs.
DIY contracting method enhances flexibility, as the client can understand swiftly where there is a problem and institute the required changes or modifications without being hindered by strict timelines (Kidston and Haward, 2015). The client has complete control over the project's direction, enabling them to personalize changes whenever needed. 
The DIY contracting method enhances personal satisfaction by creating a sense of pride and accomplishment for project clients, especially when they complete their projects. Doing a project by themselves brings in clients' creativity, and they can modify their projects to their unique preferences. 
4.2. [bookmark: _Toc214223415]Disadvantages of the DIY Contracting Method 
Due to limited time and resources, DIY projects can be time-consuming, taking significantly longer to complete, especially when the project is more complex or larger (Fox, 2013). Such projects may require extensive planning, research, and detailed preparation before execution. In this respect, balancing these tasks with other responsibilities, including work and family, could make DIY projects an endless series of exhaustion and stress. 
The client may not have all the required resources or expertise to execute the project effectively. These limitations may result in quality issues due to a lack of the required materials, tools, or skills (Kebede and Tiewei, 2021). This limited expertise in different aspects of the project can result in quality issues in the project outcome. 
When project clients fail to plan carefully because of recurrent behaviors, the DIY projects may cost more than expected, increasing the overall cost (Kidston and Haward, 2015). There is also the risk of errors in the DIY projects, which can increase the project costs. Similarly, DIY projects can result in stress and fatigue for the client who is required to manage all aspects of the project, which can be overwhelming and physically demanding. 
5. [bookmark: _Toc214223416]DIY Plus Multicontract Project
In the DIY plus Multicontract project delivery method, some components of projects are executed internally while others are contracted out to external contractors. This delivery method gives the project client more control and strives to minimize costs as the client acts as the general contractor in the project (Bidel et al., 2022). The client contracts out some components of the project directly to multiple contractors, each with different responsibilities, while opting to execute some components internally (Kebede and Tiewei, 2021). For instance, in building construction projects, clients can work on designing the building structure of their choice and contract out other tasks, such as concrete, roofing, electrical, plumbing, and construction, to different contractors. 
5.1. [bookmark: _Toc214223417]Advantages of the DIY Plus Multicontract Project 
The DIY plus Multicontract delivery method is instrumental in bringing the benefits of both Multicontract and DIY delivery methods to the project. For instance, the Multicontract delivery method promotes greater control over all aspects of the project, as the client was directly involved in selecting the best fit for every aspect (Bidel et al., 2022). Furthermore, it enables clients to integrate internal expertise with external expertise and resources from several contractors, enhancing the quality and efficiency of the project outcomes.
Besides, clients can negotiate better contracts directly with multiple contractors, helping to minimize costs. The clients can also share risks with multiple contractors. Also, this delivery method can be cost-effective as some project tasks are performed internally by the client's project team, saving money (Loftus, 1999). The project also enhances flexibility, as clients' direct control over the selection and management of multiple contractors enables them to introduce vital modifications whenever needed. 
5.2. [bookmark: _Toc214223418]Disadvantages of DIY Plus Multicontract Project 
[bookmark: _Toc214223419]Similarly, combining the Do-It-Yourself and Multicontract delivery methods can bring disadvantages to DIY and Multicontract delivery methods in project management. This project delivery method can exert a significant administrative load on the project clients as they manage multiple timelines and contractors (Fox, 2013). Also, the DIY plus Multicontract delivery method increases risk for the project client, as they are responsible for the project's general harmonization and success. This heavy load on clients may increase the likelihood of making mistakes that can harm the project's success. Also, managing multiple contractors with different interests, cultures, and priorities may cause conflicts between the client and contractors, derailing the project's success. 
6. Conclusion
Few organizations can purport to have all the skills and expertise required to perform even the simplest projects. Most organizations require extra skills, expertise, and materials from external sources to complete their projects. Before deciding on the project delivery method, clients must evaluate their capacity to execute the project successfully internally through their constituted project team or contract out the project to external contractors. Where the client establishes that they have the required expertise and resources to run the entire project, they opt not to contract out by adopting a DIY delivery method. However, for complex construction projects that require different expertise and skills, clients may adopt Multicontract or Turnkey delivery methods depending on the level of control they wish to have over the various aspects of the project. Some clients may adopt a DIY plus Multicontract delivery method to allow them to perform specific project components while contracting out some project tasks.  
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