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[bookmark: _Toc137551405]Introduction and background 
Business performance refers to the capability of the organisation to execute the strategies to accomplish the objectives of the business (Ali, and Anwar, 2021). 
The current research proposal is based on PREMIER INN, which is the UK's largest brand of hotel and a British limited-service chain of hotels with more than 800 hotels and 72000 rooms (Premier Inn, 2023). Premier Inn operates the hotels in multiple locations such as suburbs, airports, and city centres, competing with the likes of the Ibis and Travelodge hotels. Premier Inn was incorporated in 1987 and headquartered in Dunstable, United Kingdom. The selected organisation was founded by Whitbread, and the key people of the brand are Dominic Paul (CEO of the Group), Mark Anderson (Managing Director, worldwide), Simon Jones (Managing Director, UK).  
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Figure 1: Financial Performance of Premier Inn
(Source: Whitbread, 2021) 
The revenue of Premier Inn in 2021 was £590 million, and the market share of the hotel is 11% (Whitbread, 2021). The key aim of Premier Inn is to offer quality and affordable hotels to the guest, which will assist them in working and living well, as well as also share the positive impact of the brand all over the world (Whitbread, 2023). The key products and services offered by the Premier Inn are the en-suite bathrooms, coffee and tea-making facilities, remote control TV, desk area, and super comfort king-size or double side bed with a duvet. 
	Strength
· Commitment to Sustainability 
· High brand image 
· Strong presence in the UK 
· Occupancy rate 
· Multiple offers and deals for customers on online booking 
	Weakness
· Refund issues
· Limited global presence 
· Hygiene issues 


	Opportunity
· Infrastructure development 
· Expansion 
· Investment in digital marketing 
· Increasing brand value by consumer experience 
	Threat
· Legal threats 
· High competition 



This research proposal will focus on the issues such as poor management, staff shortage and lack of training due to Brexit, Covid-19 and inflation, which have also affected the retention and recruitment of Premier Inn. 
[bookmark: _Toc137551406]Discussion/Literature Review 
[bookmark: _Toc137551407]Issues faced by the hospitality industry during covid19, Brexit and inflation. 
It has been stated by Chakraborty, (2023) that there are multiple issues which have been faced by the hospitality industry at the time of Covid-19, Brexit and inflation. One of the major issues faced by the selected industry is supply chain issues. Due to Brexit, there was a delay in orders of goods which resulted in damaging the goods that have increased the cost of the hotel industry. The government of all the countries was facing severe issues because of Covid-19, so they have implemented a national lockdown in all the nations in order to reduce the cases. The national lockdown has resulted in stopping the flow of finished goods and raw materials. The hospitality industry has faced many issues because of the economic recessions.
 However, it has been critically argued by Sümer, (2023) that lack of training is also an issue which has been faced by the hospitality sector. This issue is faced by the Premier Inn because, at the time of Covid-19, it was strictly restricted to standing in a group of more than five people due to social distancing. Due to this, the leader of the hotel was not able to give training to the employees. This has affected the business performance of the hospitality sector. Lin, Lloyd, and McCorriston, (2020) stated that poor management is also an issue faced by the hospitality sector. This issue is faced because, before Brexit, employees who were coming from the EU countries were not allowed to work in the UK after Brexit. 
Due to this, hospitality was not able to have effective management as they were also facing the issue of staff shortage. For this, the selected organisation has to increase the salaries of the employees so that they can also attract the workforce. But these have resulted in an increase in the cost of the organisation. During the lockdown, many employees have become lazy, and due to this, they are not able to work effectively. It has been critically opposed by Davies, (2021) that an increase in the operating cost is also an issue for the chosen sector because, at the time of inflation, the cost of food and supply has increased. Due to this, an organisation such as Premier Inn has to increase the cost of their menu. The increase in the menu cost has been a disadvantage for the business because many people can't afford the hotels which have high prices menu. This has decreased the sales of the sector. 
[bookmark: _Toc137551408]Influence of Issues on business performance
The influence of the issues related to staff shortage, poor management, lack of training, and increase in the operating cost and supply chain is negative on the business performance because this has decreased the sales and the profitability of the organisation such as Premier Inn. As per the view of Shahvaroughi Farahani, (2021) the organisations have increased the cost of their services and products, which has an outcome in declining business performance because of the decrease in profitability and sales. The impact is also negative because the lack of training employees was not able to give effective and quality services to the customers, which has decreased the expectations of the consumers with the brand. 
Shirsat, and Hoffman, (2023) argued that this had declined the overall reputation of the business and its performance to a decrease in the customer base. It also has a negative impact on the performance of the business. Due to the dangerous pandemic of Covid-19, the hospitality industry was not able to hire and retain the workforce, which has resulted in decreasing business performance (Smith, 2021). The increase in the operating cost has also augmented the inventory cost of the hotels, which leads to minimising the profitability of the hospitality.  
[bookmark: _Toc137551409]Solutions to mitigate the issues.
In order to maintain the consistent growth and success of Premier In, the management team needs to find the best ways to reduce the negative impact of challenges. There are several ways to mitigate the challenges and issues faced by Premier Inn because of Brexit, Covid19 and inflation. As explained by Ntounis, et al. (2022), technology advancement is one of the critical solutions through which the hospitality industry can get rid of supply chain issues. Automation will help the company address the problems of the supply chain process and enhance overall efficiency. At the same time staff shortage challenge can be mitigated by creating effective recruitment and retention strategies. For this purpose, the chosen firm can hire a highly skilled and professional HR team. Adequate training and management are essential to run the business functions smoothly. Hence it can be said that lack of training issues can be eliminated through planning and organisation-required training programs for the employees. 
Focusing on teamwork is the best way to mitigate the issue of poor management. This also helps hospitality business organisations to recruit and retain employees for the long run. However, Kaushal and Srivastava, (2021) opposed that poor management has a tremendous negative impact on the business performance that can hamper future growth of the business. Other than this, increasing cost is another challenge or issue faced by hospitality business organisations. To reduce the operating cost chosen firm can streamline F&B to reduce waste which can have a measurable impact on profitability. It can make the F&B more efficient with restaurant and banquet menu options that use similar ingredients and prep. Hence the above are the solutions that can be adopted by Premier In to mitigate the adverse effect of Brexit, COVID-19 and inflation on business performance. 
[bookmark: _Toc137551410]PESTLE analysis 
· Political 
The UK government has considerable control over the hospitality industry, which has a significant impact on business performance. The political stability of the country is adequate and gained a 0.54 score which has a positive impact on the business performance of Premier Inn (theGlobalEconomy.com, 2023). 
[image: ]
Figure 2: Political Stability of the UK
(Source: theGlobalEconomy.com, 2023)
However, Brexit has imposed several challenges on the hospitality industry that have led to several recruitment and retention issues. Due to the separation of the UK and EU, there are many problems related to staff that hamper business performance. 
· Economical 
The economic condition of the country has a significant impact on business performance and growth. 
[image: ]
Figure 3: GDP of the UK
(Source: Statista, 2023)
Based on the above figure, it can be said that the UK's GDP is increasing over the period of time, which will help the chosen firm in future generate higher revenue (Statista, 2023). However, pandemic has been a critical challenge that reduces the buying power of customers and imposes restrictions on travel. 
· Social 
It has been analysed that people in the UK are travel lovers and like to explore new properties that will help the company to attract a higher number of customers. Further, the education system of the country is effective, which allows Premier Inn to increase brand awareness. 
· Technological 
The UK is one of the most advanced in regard to technology across the world. 
[image: GDP spent on Research & Development in the UK 2000-2019 | Statista]
Figure 5: Share of UK GDP on R&D
(Source: Statista, 2023)
In 2019 the UK government spent 1.76% of the total GDP on R&D. It is beneficial for Premier Inn to integrate the latest technology in business operations (Statista, 2023). 
· Legal 
The UK has an advanced and effective legal system that suggests companies work within a restricted area of legal structure. In this way chosen firm follows all the legal rules related to employee safety, human rights, and fair wage (Baum, 2019). 
· Environmental 
The chosen country has influential rules and regulations to reduce the environmental impact of economic activities. It has a positive effect on the business activities of Premier Inn to be a sustainable business organisation. 
[bookmark: _Toc137551411]Evaluation and Conclusion 
From the above proposal, it has been concluded that regulating business performance is essential for every company to manage growth and success. Measuring the performance of the business is very important because it facilitates communicating the expectations to the employees. Effective management of performance is significant for the company because it assists them in aligning their resources, systems, and employees to meet the strategic objectives of the entity.
However, in the current business environment, there are various challenges or issues that affect business performance. The hospitality industry of the UK has been vulnerable during Brexit, the pandemic and inflation. The critical issues faced by Premier Inn are a shortage of staff, lack of training, supply chain issues, increasing costs and poor management. In order to mitigate these issues, technological advancement is one of the solutions that can help the company to recruit and retain employees for longer. 
There are specific ways to handle and manage the issues and challenges faced by Premier Inn. Below are the recommendations for Premier Inn: 
· It has been suggested to the management team of Premier Inn that it can focus on training and development programs to uplift the skills of employees. Effective training and development programs will enhance employee performance and lead to employee satisfaction which will contribute to higher retention. It will also allow the brand to generate more revenue and reduce the overall cost of the business. Training and development programs will also enable the company to attract skilled and talented candidates (Boella and Goss-Turner, 2019). 
· It has been suggested to the Premier Inn management team that it can integrate the latest technology and software, which will allow enhancing the supply chain operations. Implementing technologies such as AI, Cloud, and Blockchain makes the supply chain process more transparent and efficient. It will also enable the company to manage the overall cost of supply chain functions. 
· In order to handle the business performance, it has been recommended to the management of Premier Inn that it can widen its recruitment network. As times are changing so, hospitality business organisations should also change their recruitment methods (Giousmpasoglou, Marinakou and Zopiatis, 2021). The recruitment methods that were followed by the firm before Brexit is no longer the same, so it can focus on finding new ways to recruit the best people for the company. It will allow the company to bring creativity and innovation within the business. 
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