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Introduction

In each project, the project manager undertakes a wide range of roles and responsibilities. In the following report I will discuss different aspects of a project’s life cycle, project feasibility and it importance as well as the project managers’ role in project feasibility. I will use various sources to back up my report and conclude with outlining the importance of a project manager in a project life cycle and feasibility study.
Aspects of a Project Life Cycle

Every project is separated into various phases. The typical key aspects of a project life cycle include; initiation, planning, implementation and closure. Each of these can be broken down into sub-categories, but each aspect will be required. These aspects will aid in gaining a better understanding and level of control to the project manager of that specific project. ‘‘Project managers serve as the backbone of successful construction projects, dealing with a vast number of complexities on a daily basis. Juggling various tasks and ensuring a project meets is deadline takes a great deal of expertise.’’ (eSUB, 2017).

During the initiation phase (feasibility and briefing stage), a feasibility study will be conducted to determine objectives of the project as well as balancing cost against potential problems and benefits. Each option will be assessed to determine whether a final solution can proceed. Once the final solution has been accepted, the project will be given the ‘go-ahead’ and a site manager will be assigned the responsibility of taking over for the next phase, which is the planning phase. 
 
The planning (and design) phase is typically where the scope of works, project plan and estimated costing are introduced and established. The project plan is created with lists of activities to be carried out and on what date they’ll be required to start and finish with time allowed for delays that may be hard to foresee. This is determined by the team appointed to the project, led by the appointed site manager. The solution agreed in the initiation phase is looked at in a lot more depth to find the activities required to complete the project and is often developed to much higher standard introducing more detail where necessary. The project budget is established by determining what costs are estimated for plant, labour, materials and procurement as well as allowances for unforeseen circumstances. Once all of these have been taken into consideration, the team assigned to the project can look closer into some of the threats that may delay the project or cause problems though some of these may have been discovered already in the feasibility study. Once these threats have been discovered, the team can work on structuring their program, budget and solution to overcome these threats which may be simply reducing the likelihood of them arising or reducing the potential impact they may have on the project.

The third key aspect is called the implementation phase (construction phase), which is where the project plan is carried out. The work and timeframes listed on the project plan are executed and are monitored continuously to adapt as and when a task falls behind or encounters a delay. Meetings will be held regularly between the site team and project manager to compare the current progress on site with the original plan of works and should they find that the project is heading off course, they will try to firstly get it back on coursed and should this not be achievable, they will establish a new project plan. The client will need to be kept up to date on important changes such as this and will often be consulted frequently to be updated on the progress of the project.

The final aspect is the closing phase, also known as the operational phase and end-of-life. This is when all on-site works are complete and the final product is handed over to the client. Documentation is handed over and the contractor that undertakes the project will review it, summarising what went well, what didn’t and what lessons were learned. This information is shared with colleagues and may help in assisting with development of similar projects or construction methods by other teams in the future.

Project Feasibility and a Project Managers Role

A feasibility study is crucial when determining whether or not the proposal is viable. It is an analysis of how to successfully complete a project and will determine whether the project is viable economically, environmentally and socially for the contractor as well as identifying problems, determining objectives and assessing costs against benefits. ‘’ A feasibility study tests the viability of an idea, a project or even a new business. The goal of a feasibility study is to place emphasis on potential problems that could occur if a project is pursued and determine if, after all significant factors are considered, the project should be pursued.’’ (Investopedia, Year Unknown). A feasibility study is usually consistent of; a scope of investigation. Studies on requirements and skills, public consultation, geotechnical study, consultation tith stakeholders, environmental impact assessment, health and safety study, legal/statutory/planning requirements, risk management strategy, estimates of capitals and operating costs, assessment of potential funding and a master development schedule. It’s all of these combined that will allow the project manager to make a decision on whether the project is viable. 

A project manager holds many responsibilities in the development of a project, which will change as the phase the project is at progresses. Some of the general roles associated with this position are; briefing the client on all aspects of the job, preparing a project plan, monitoring progress through meetings with the on-site team, assist in co-ordination of works and sub contractors, etc. The project manager will assist in the preparation of the feasibility study which they will then use to determine whether investing a lot of time and money in it is viable. As described earlier, the study will take into consideration the social, economic and environmental impacts of the project which once fully scrutinised will leave a list of potential positives and negatives of taking the job on. The project manager will hold the responsibility of the project through to its completion, as the feasibility study conducted by him/her will be what is used to determine whether or not to proceed with the project, so a thorough study is required.

Conclusion

To summarise, a project manager is essential to any successful project, overseeing all aspects of the job from feasibility study to hand over and maintenance. It is the project manager who will hold responsibility as he/she will be the one who will make the key decisions, such as determining whether or not to take on the project, ensuring profits are made and the works are completed on time, safely. The other factors, such as environmental and social also fall on their shoulders and it will be down to the project manager and their team to ensure they impact these negatively as little as possible. They will also develop and adapt their project plan to ensure they overcome or minimise any potential threats. 
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