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Task 1

Relevant areas of the National Policing Curriculum: 
Wellbeing and Resilience

	Having achieved Independent Patrol Status, reflect on the impact of organisation culture within policing on your wellbeing and resilience (organisation change, retaining personal values in a wider organisational culture). 

Consider the risks of conforming to organisational culture. 

Illustrate your strategies for maintaining wellbeing and resilience. 


1000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

Despite always living my life as a law-abiding citizen, becoming a police officer has had a transformative effect on how I live my life both in and out of work. In this essay I shall reflect on how my life has been impacted now that I have achieved Independent Patrol Status by discussing the organisation culture within policing and elaborating on both the benefits and risks of conforming to it. I shall also draw attention to the impact that becoming a police officer has had on my wellbeing and resilience and what my strategies are for coping with this.
Although I was attested as a police officer at the beginning of my training period, I had no sense of identifying with the role or belonging to the policing organisation until I was out on the front line and doing the job a whole six months later. Even then, I underwent a tutorship phase during which I often felt like a spare part as I was trying my best to adapt to the new world that I existed in.
Following twelve weeks of tutorship, I achieved Independent Patrol Status which meant that my tutor and training sergeant had signed me off as being capable of undertaking the full duties of a police officer independently. At the same time, a new probation officer started on my team and I was no longer “the new guy”. I recall giving the new officer advice and support and having now reflected on this, I believe that this was the moment when I finally found that sense of belonging to the organisation that I had been seeking. From the new probation officer’s perspective, I was now his senior and a part of the team and culture that existed that he wanted to feel a part of. I felt I had a duty to help him on his journey as I was helped by those before me. This was the organisational culture of the team that I had become a part of. We helped each other and by doing this we built trust within one another and a resilience to achieve together.

Organisational culture has been described as “the personality of the organisation” and “the way we do things around here” (The Stairway Consultancy, 2021). The culture of the workplace controls the way employees behave amongst themselves as well as with people from outside the organisation. Having a strong culture within the workplace represents certain predefined policies which guide the employees and give them a sense of direction at the work (MSG, 2021).  In terms of organisational culture in policing, the culture is about upholding the behavioural standards, the codes of ethics and codes of practice that make policing what it is.

My life inside and outside of work has changed now that I have embedded myself into this culture. On the positive side, I feel proud that I have the honour of protecting the public and being a role model to people. I enjoy communicating with people and helping them and I feel privileged to have been given this life opportunity.
However with this privilege comes great responsibility and I have learnt that being a police officer means that I can never really be off duty. I have to think carefully about how my actions would be perceived by others in a way that in the past I would not have. For example, with regards to some of my old friends whom I know to take drugs recreationally, I have decided that it is no longer appropriate to associate myself with such people. This is not because I dislike those people, it is because I understand how being a police officer means I would be undermining the integrity of the role if I was arresting a member of the public for possession of cannabis one day, but then accepting my friend having possession of the same the next day. Making such changes in my life has been difficult because I am a person who values all of my old friendships dearly, therefore it goes against my personal values to now move on from such friendships.
This is an example of how making changes and personal sacrifices in order to conform to organisational culture can have its negative affects personally as well as its positives. This could have an adverse effect on one’s wellbeing if a person was not resilient enough to deal with the changes that becoming a police officer has on one’s life. Another negative effect is the sacrifices that are bestowed upon one’s family who are automatically signed up to a new lifestyle when a loved one becomes a police officer.
By reflecting on my experience, I initially found it very difficult to maintain a work life balance when I became a police officer. This is because there was so much learning to take in whilst in work that I was always exhausted at the end of every shift and found it very difficult to switch off when getting home. I simply wanted to go home to a quiet room and relax, yet my wife and children had been waiting all day to see me to spend time with me which I could also understand.
Over time this issue has been overcome through open, heartfelt discussion with my wife and each of us having an understanding and empathy for the changes to our lives that we have all been through. Having such a strong family network has given me the resilience to keep working hard and strive to do better for them, which is the main reason I decided to apply for the job in the first place. My strategy for coping with all of the change has always been to remain positive despite any setbacks, focusing on the future and never dwelling on the past.
In conclusion, becoming a police officer has been a life changing experience for me and my family and adapting to the organisational culture within the police has had both positive and negative impacts on me. It is through positivity and personal resilience that I have managed to maintain my personal wellbeing throughout this change.
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Task 2

Relevant areas of the National Policing Curriculum: 
Decision-making and Discretion, Vulnerability and Risk, Public Protection.  
 
You must choose an incident, for example a domestic related incident, and reflect on how you made decisions in complex and unpredictable circumstances using dynamic risk assessment. 

	
Give a brief description of the problem including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Evaluate decisions made during the incident and your use (or otherwise) of the National Decision Model. Explain the rationale behind your decisions and your considerations when recording details of the incident. Consider your ethical approach to the decision. Outline the consequences of your decision making. 

1500 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:


In this essay I will reflect on a domestic related incident by describing the incident as it unfolded in its entirety and by reasoning what my thoughts and feelings were at each stage of the incident. In doing this I will also demonstrate how I used the National Decision Model to make dynamic risk assessed decisions during the incident and what the consequences of my decisions were. Using the Gibbs Reflective Cycle Model to evaluate what happened, I will explain what was good or bad about the experience, and what I would do differently next time if in a similar situation (Gibbs, 1988).

On a Saturday afternoon, I was on mobile patrol duty with a colleague and attached myself to an emergency graded call relating to a domestic incident whereby the female victim had reported that her male ex-partner had been harassing her, was outside her home address and threatening to kill her new boyfriend. 

On route to the incident address, I asked questions of the control room to establish who was involved in the incident and what had happened. I was informed that the victim and perpetrator were both believed to be at the address, that neither had any warning markers and that there was very little police history with both. There was no information as to who the boyfriend was and whether he was also present.

I decided that with very little known about any of the involved parties and the likelihood that the perpetrator was still present, there was good reason to approach the address cautiously. On my arrival, I could not see or hear anyone therefore I knocked on the door and stood back a reasonable distance. I also switched on my body worn video camera. The door was answered by the victim who invited me inside. I immediately asked her where the perpetrator was and she stated that he had left in a car about five minutes earlier.

Once inside the address I asked the victim to provide me with an account of what had happened. Whilst I did this, my colleague looked out in case the perpetrator returned. The victim informed me that the perpetrator was her ex-partner and that they had a 19 month old daughter together whom I witnessed was safe and well at the address. The victim then gave me an account whereby she was being harassed by the perpetrator after he found out that she had a new boyfriend. The harassment included several text messages being sent to her over a number of days. He had made threats to her that he would cause harm to her new boyfriend and at this particular time, had turned up unannounced and waited outside the victim’s address in anticipation of the boyfriend arriving. The victim felt harassed and in fear of perpetrator’s behaviour and rang the police. I learnt from the victim that her boyfriend had not been present throughout the incident and was not aware of the threats made against him.

The victim agreed to provide a statement in respect of what had happened and in order to safeguard her, I agreed to convey her and her child to her boyfriend’s address, which the perpetrator was not aware of. My colleague then left the address in order to fit the child’s car seat into the police vehicle. As I then prepared to leave the address with the victim, a knock came to the front door. I answered the door believing it to be my colleague returning only to be confronted with an unknown male. The victim shouted from behind me “THAT’S HIM”. For a second or two, I looked at the perpetrator without speaking as I was coming to terms with the new situation. I then decided to arrest the perpetrator on suspicion of committing harassment with fear of violence. I placed handcuffs on the perpetrator to the rear and he was compliant. The perpetrator was subsequently conveyed to the Custody Suite. 

Having since reflected on the incident I feel there were two key moments where it was important for me to make dynamic risk assessed decisions. A dynamic risk assessment has been defined as being “the process of continually observing and analysing risks and hazards in a changing, or high-risk, environment” (High Speed Training, 2019). The first was prior to my attendance and the second was when the suspect appeared unexpectedly. I will now evaluate these moments.

Initially, I knew very little about the situation as the details provided by the control room were minimal. It was important to find out as much information as I could about who the parties were and what had happened in order to assess the risk involved in attending the incident. I asked the control room several questions to establish the context of what had happened in my mind. I used what little information I had to determine that the best strategy on attendance would be to approach cautiously, listen for any ongoing disturbance and seek to speak to the victim as soon as possible. I decided against the option of contacting the victim by telephone before arrival as I felt that if there was an ongoing disturbance, being on the phone to me might have put the victim at more risk.

Knowing that the victim had called the police stating that there was a threat to her boyfriend’s life, I was aware that under Section 17 of PACE 1984 I had powers to enter the address if I suspected there was an immediate risk to life or limb. I was also aware that under common law I had a further powers to enter an address to apprehend a breach of the peace if I believed that one was occurring or likely to occur within the address. 

During this part of the incident I believe that I demonstrated an effective utilisation of the National Decision Model (NDM) which is the Model that should be used by everyone in policing in order to structure a rationale of what they did and why (College of Policing, 2014).


I was able to use the information available to develop a strategy upon my attendance and had time to think about what powers and policies would assist me in dealing with the incident effectively. I had considered the option of calling the victim before attendance in order to gather more information but decided against it.

After arriving at the address and establishing that it was only the victim present I recall becoming relaxed because the immediate risk to the victim was now far less. I then utilised my time with the victim to gather the information required and established that an offence had been committed by the perpetrator. My main concern then became the safeguarding of the victim and obtaining a statement from her. I developed a plan of taking the victim to an alternative address which would enable the above to be achieved.

My plan was then hit when the perpetrator appeared at the address unexpectedly. I had not prepared for this moment and after a brief second of thought, I spontaneously arrested the perpetrator by utilising my power under Section 24 PACE 1984. Fortunately, the perpetrator was compliant with me when this happened which made the situation easier to deal with.

I have reflected on what happened and believe I was quite lucky with the outcome achieved. I feel I became complacent after speaking to the victim and had negated the notion that the perpetrator may still turn up because I was too focused on my plan for progressing the matter. Because of this, I was caught by surprise which in turn put both the victim and my own safety at risk. 

I believe in this moment that I failed to utilise the National Decision Model effectively. The information was clear. The perpetrator knew where the victim lived, and had been harassing her at the address that day. There was always a possibility that he would come back. I should have developed a contingency for that eventuality. Instead, I had planned for only one option.

My subsequent arrest of the perpetrator was again fortunate. From speaking to the victim I knew that an offence had been committed but I had not considered the necessity of the arrest and whether there were alternative resolutions to the matter. Under Code G of the PACE 1984 codes of practice, a power of arrest is only exercisable if a constable has reasonable grounds for believing it is necessary. The necessity criteria is also set out within Code G (Home Office, 2012).

I made the decision to arrest in a split-second and I forgot to inform him of the necessity of his arrest until a minute or so later. I say that the arrest was fortunate as on reflection, I do believe it was the right decision however at the time I did so without the required thought process. By arresting a person, I am removing their immediate human right to liberty, therefore it should only be done if there is an absolute necessity to do so, or else I would be in breach of Article 5 of the Human Rights Act 1998. My failure to consider the necessity prior to making the arrest could therefore be deemed as unethical as well as a breach of PACE 1984.

My reflections on the incident as a whole are mixed. I am satisfied that the right outcome was ultimately achieved however I was disappointed in myself that in being caught so off guard, I rushed the arrest. I have learnt from the experience that given a similar situation in the future, it would be better to detain the perpetrator and then take a bit more time to consider the appropriate resolution.


Word count - 1626





Task 3

Relevant areas of the National Policing Curriculum: 
Maintaining Professional Standards, Leadership and Team-working

	
Evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion).

Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

Consider how team dynamics within the police service can result in failing to comply with professional standards requirements (Code of Ethics, policies, procedures, protocols or legislation).


1500 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

It has been said that for any organisation to become successful, having positive team dynamics is essential in team members being able to reach their full potential (Deakinco, 2021). This essay will consider how team cohesion is developed by evaluating some of the theories and models of team dynamics and how having an understanding of them can be beneficial in improving the performance of a team. It shall also contemplate why conflict can occur within a team giving indications of what strategies can be adopted to enhance individual and team performance. Finally, this essay will discuss team dynamics within the police service and how it can sometimes lead to failures in compliance with professional standard requirements.
Team dynamics refer to how team members respond and react to each other and how they perform as a team. If the team has negative dynamics, this has a negative impact on the team’s behaviour and usually leads to a lack of trust between them which, in turn, affects the productivity and effectiveness of the organisation. 
There are many different models for understanding team dynamics. The DISC model, developed by Dr. William Moulton Marston, separates people into four personality traits. By doing this, team dynamics can be adapted by focusing on tackling weaknesses in personalities or by working to people’s strengths. The four traits are grouped as Dominance, Inducement, Submission and Compliance. 
Dominance – People in this bracket will be very direct, assertive people who are very driven in their ways. They are usually extremely organized and hardworking which is a positive for any organization. However they are more likely to be confrontational, stubborn and aggressive and less willing to follow rules. 
Inducement – People in this bracket will be enthusiastic, optimistic and trusting of others. They can be an asset to an organization being creative at problem solving, friendly and approachable and likely to be a great peace maker. However, they are usually more interested in becoming popular within the team than working as a team to get the job done. They lack attention to detail so are not concerned with getting good results. 
Submission – People in this bracket work well in a team and are good at resolving conflict. They are friendly, reliable and easy-going and being patient and empathetic towards others is beneficial to any organization. However, they are not open for criticism, oppose change and find it difficult to proritise.
Compliance – People in this bracket work to remarkably high standards. They are methodical with their thinking, strive for precision, accuracy and are very analytical. They are even-tempered and can work out a situation accurately. They are usually an asset as they have a respect for authority and are good at gathering information. However, they are usually very timid so may avoid conflict and tend to ‘give in’ rather than resolving the issues. Also, due to their precision they tend to take too much on and get ‘swamped’ with the finer details (BC Campus, 2021).
By using the DISC model, organisations can decide which team members are best suited to certain roles. They can learn how to communicate more effectively with each personality trait, decide which team members are good to work together and who should not be placed together to avoid conflict which should help to gain the full potential from each individual team member. 
For example, if there were multiple team members working closely together who could fit into the ‘Dominance’ bracket there would be more chance of conflict within the team as they would all be competing to become the ‘leader’. However, if there were multiple team members who would all fall into the ‘Submission’ bracket this would also be difficult to manage as there would not be anyone who would want to take charge of situations. As they can be overly sensitive there may be conflict between them as they will be hurt by any form of criticism and would become upset with each other. It would also be difficult as the whole team would be reluctant to change and for any organisation to succeed there must be scope for change as processes and procedures continually change for improvements (DISC, 2021).
Performance management is a good way to enhance individual performance within a team as this can be the opportunity for management to praise individuals for their hard work which in turn boosts staff morale. It can also be used to identify areas of improvement and suggest specific training for individuals if they need to focus on certain aspects of the job whilst giving them the chance to discuss routes of progression if desired. In these reviews staff can also offload any issues they have regarding team members as it is confidential; this will hopefully reduce the risk of any conflict occurring on team as senior staff can then address the issues before escalation occurs (College of Policing, 2008).
Another theory that is commonly used to try to understand team dynamics is The Tuckman Team Model. ‘Tuckman’s Stages of Group Development’, created by Bruce Tuckman in 1965, illustrates the four stages that a team may continue through. These stages are Forming, Storming, Norming and Performing although a 5th stage was subsequently added named Adjourning which refers to when a team disband and go their separate ways.
The first stage of the team dynamics is described by Tuckman as the Forming stage, this is when everyone starts to learn about each other learning strengths and weaknesses about other, they all want to try and make a good impression of themselves. At this stage they are eager and willing to establish boundaries between the team members. 
The Storming stage describes the period occurring in a team when conflicts occur. It is the stage where boundaries that have been set in the Forming stage are being challenged resulting in dysfunction within the team. Although, it is stated that team members tend to learn more about each other’s strengths and weaknesses and try to get their point across, this could be why there is usually conflict as they are trying to determine the leader in the team. 
The Norming stage can only be reached within the team dynamics if the team have been able to resolve conflict and have learnt to compromise with other team members. This then means that each team member is aware of their position within the team and knows their own role (BC Campus, 2021). This stage is usually where team cohesion occurs. Team cohesion refers to a number of individual team members who are happy to work independently but they are also working within the team to obtain personal and team goals at the same. However, problems sometimes occur at this stage if team members do not fulfil their own roles/goals; this may then set the team back to previous stages of the model.
Tuckman’s theory states that once teams have found a good balance within the group and are fulfilling their individual roles, so they have established good systems and built-up good relationships with each other in the team it then progresses to the Performing stage. This can only occur when the team work well together, trust has been built up and they have each found their own structures so each member can work to their full potential. If conflict does occur in this stage and they revert to previous stages they can usually repeat them much quicker as they have made closer bonds (BC Campus, 2021). 
If one was to apply Tuckman’s theory to policing teams, the most successful teams would be those in the Performing stage. It is vital that all teams within the police service have good team cohesion as team members need to be able to work confidently on their own whilst having enough trust in their team and other stakeholders to rely on each other for support towards safety and protection, intelligence and to pair important skills to get each task done effectively and in doing so this will reinforce a positive team dynamic thus allowing them to meet the goals of everyone involved. It has been said that emergency service teams ‘are better at setting and achieving higher standards of performance’ and that individuals are better mentally and emotionally prepared before incidents as they feel more supported by their colleagues when they are part of a more cohesive team (NARU, 2014).
A negative team dynamic within the police could result in failure to comply with professional standards potentially causing serious complications for all involved. Team members could be reluctant to share information, unwilling to take or offer advice and working to fulfil their own goals rather than team goals. This could have an impact on the integrity of the force, for example, failure to share information between colleagues could lead to the wrong decision being made on a case as the decision maker has not been made aware of the full facts (Police Community, 2016).
Team bonding exercises are a good way to reinforce positive behaviours within a team. They are a good way to boost morale and can help build better relationships within the team. They are good for team members to learn more about their colleagues without the pressures of the work environment. ‘Considering the need for coordinated and effective responses to major incidents, it is not difficult to understand the importance of effective team working for those who work in emergency situations’ (NARU, 2014).
When considering how team dynamics can affect how well a team perform, it is extremely important for all teams to build up good team cohesion. This then supports the positive dynamics required for good team work. This is even more significant when looking at teams within the police as the lack of teamwork could have serious consequences, even resulting in injury or death. 
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Task 4
Relevant areas of the National Policing Curriculum: 
Policing the roads, information and intelligence and conducting investigations. 

	
Explain how information and intelligence can be used in the disruption of the more prevalent criminal activity (e.g. drug smuggling, human trafficking, child sexual exploitation, counterfeit goods, organised crime groups and ‘county lines’) by effective policing of the roads. 

Outline how ANPR can be used as investigative resource when disrupting criminal activity. 

1500 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

Across England and Wales, there are many prevalent crimes being committed by organised crime groups whereby the use of the road network is a key component in the crime being carried out. Through paying particular attention to drug trafficking, this essay will consider how effective policing of the roads through consideration of information and intelligence can disrupt such criminal activity. It will also summarise how the information provided from Automatic Number Plate Recognition (ANPR) cameras on the roads can be relied upon by the police when tackling such crimes.

The issue of drug use in England and Wales is very prevalent today if one was to consider that “in the latest year, while 9.4% of adults aged 16 to 59 years had used any drug in the last 12 months, only 2.1% of adults in this age group were frequent users (approximately 712,000)” (Office for National Statistics, 2020). 

To give more context to the drug issue in England and Wales, a closer study of the figures is needed. A frequent drug user is described as being someone who has used drugs on at least two occasions in the last twelve months therefore the figure of 712,000 can be doubled to calculate the minimum amount of drugs that were used in the country last year, equating to 1,424,000.

The use of the drug is at the end of the drug supply chain and meaning that each consumer would have been supplied with the drugs before use. It would therefore be reasonable to adduce that at least 1,424,000 offences of supplying a controlled drug will have been committed in the last year pursuant to Section 4 of the Misuse of Drugs Act 1971.

When compared to the fact that in the 12 months ending June 2020, there were only ‘33943 convictions for all drug offences’ (Ministry of Justice 2020), herein lies data that suggests that there were over 1,000,000 offences of supplying controlled drugs committed that were unpunished. 

When one also considers that most frequent drug users will have used drugs on more than two occasions as well as the notion that millions of people do not partake in the National Survey e.g. the homeless, then it would be realistic to believe that the actual figure would be far greater, particularly as it is understood that ‘addiction to drugs and/or alcohol is both a cause and consequence of homelessness’ (Crisis, 2021).

These stark figures highlight that there is clearly a severe drug problem in England and Wales and that it is very difficult to police. It is asserted that for organised crime groups, ‘drug trafficking is a major source of revenue’ (National Crime Agency, 2021) and that ‘organised crime groups involved in drug trafficking are typically also involved in a range of criminal activity, and the profits from illegal drugs are used to fund other forms of criminal operations’ (National Crime Agency, 2021).

It is therefore reasonable to conclude that ‘Enforcement action against drug trafficking has a wider disruptive impact on organised crime’ (National Crime Agency, 2021).

It has been identified that drug trafficking, along with human trafficking, child exploitation and counterfeit goods are ‘facilitated by the use of the road network’ and that if you ‘deny criminals the use of the roads’, their criminal activity is disrupted (Blackstones, 2020). Also reliant on the roads are those individuals involved in the growing issue of county lines which is a ‘form of criminal exploitation where urban gangs persuade, coerce or force children and young people to store drugs and money and/or transport them to suburban areas, market towns and coastal towns’ (NSPCC, 2020).

In the case of drug trafficking, it is more prudent for the police and other law enforcements agencies to target those individuals that supply the drugs as opposed to the drug users themselves. This is because without the drug suppliers there would be no drug users and thus the drug supply chain is broken. With this is mind, it is clear that by denying drug traffickers the use of the roads, it makes it far more difficult for them to distribute their drugs to the end users.

In 2018, the National Police Chief’s Council developed a 3 year strategy titled ‘Policing our Roads Together’ which prioritises ‘reducing road casualties, disrupting criminality, countering terrorism and patrolling the roads’. It also specifies that roads policing will be ‘intelligence-led’ (College of Policing, 2018). Within an intelligence-led policing model, ‘intelligence from a number of agencies is pooled with the explicit intention to disrupt, disable or undermine criminal behaviour’ (Blackstones, 2020).

The police have a range of sources for obtaining information and intelligence that can be used for tackling criminality on the roads. ‘Information could be obtained for example from a call from the public advising the police of an incident. Intelligence is generally more difficult to define but is generally considered to be information derived from many sources (some confidential) that has been graded, recorded and evaluated’ (Blackstones, 2020). 

Intelligence can be gleaned from open sources such as from the general public or from sources of information online. For example, if a member of public provided information that a neighbour of theirs was driving around and selling drugs, this information would be passed through the National Intelligence Model and graded for its reliability. If such intelligence proved reliable, a police constable could use their powers under Section 163 of the Road Traffic Act 1988 to carry out a planned vehicle stop and subsequently use their powers under Section 23 of the Misuse of Drugs Act 1971 to detain the suspect and search them and their vehicle for controlled drugs. These are just two of the many powers that police constables have in tackling criminal use of the roads. Such powers include the power to ‘seize vehicles that may have been used to commit crime’ and the power to ‘carry out road checks in a particular locality in order to locate an offender involved in an indictable offence’ (College of Policing, 2018).

By adopting a robust approach to the enforcement of road traffic offences, roads policing teams can not only disrupt criminal activity, but they can also obtain information that ‘provides an invaluable source of up-to-date intelligence on individual criminals’ (Blackstones, 2020).

In order to combat the criminals who operate in the upper echelons of organised crime groups, it is vital that information and intelligence is shared with partner agencies like the National Crime Agency and Border Force. In doing so, multi-agency enforcement action can be coordinated. This could include operations to obtain further intelligence from covert sources such as from a CHIS or from covert surveillance.

Technology also provides sources of intelligence for the police that can be utilised to disrupt criminality on the roads. CCTV on the roadside will capture footage of vehicles of interest as they drive by. The footage will place the vehicle on that road at a particular time and date and will indicate a direction of travel. It may also provide clear images of those inside the vehicle. Such footage could provide important evidence if that vehicle is later linked to a crime. Likewise, dashboard camera footage from road users can provide similar information. 

Automatic Facial Recognition (AFR) technology is also a useful asset for roads policing officers as it uses ‘High-definition cameras to detect all the faces in a crowd and compare them with existing police photographs, such as photos from previous arrests’ (BBC, 2019).

Automatic Number Plate Recognition (ANPR) is a highly valued policing tool that can serve several purposes in targeting criminals through their use of the roads and disrupting their criminality.
ANPR is able to automatically read vehicle registration numbers and this information can prove as an invaluable evidence when building a case against a defendant who has used the road in carrying out their criminality because the camera places their vehicle in a certain place at a certain time. ANPR can also provide information that can be used in carrying out tactical road operations targeting individuals. For example, in Southend in January 2020, information from ANPR was used to locate and arrest six individuals for separate instances following a targeted road operation (Echo, 2020)
Strategic placement of ANPR cameras on busy roads such as motorways can track the movement of vehicles along the roads. In 2011, ANPR data was crucial in tracking murderer Darren Jewell movements after he fled the county of Essex in a car and travelled 500 miles to Scotland before he was caught within 9 hours of committing the murder (Heart, 2012). 

Despite the success stories of ANPR technology, there have been critics such as Big Brother Watch who in 2010 said it was an intrusion on privacy (BBC, 2010).
In summary, this essay has demonstrated how the use of the road network is fundamental to criminals in the drug trafficking trade and that these criminals are typically involved in a range of other criminality. Effective policing of the roads through consideration of information and intelligence, that is often obtained from advanced technology sources like ANPR, is key in disrupting such criminality.
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Task 5 
Individual Learning Plan 
 
 
The second learning outcome identified in the accompanying module descriptor (BMPP 5000D) asks that you create an individual learning plan to meet your identified needs through reflection upon your continuing practice. This shows confidence in your ability to manage your own learning in response to evolving circumstances in the workplace. 
 
This task differs from the PDPs that you have completed in your previous workbooks in that this learning plan allows you to assess what level you believe you are in key knowledge, skills and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
 
 
1500 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
 
It will count towards the overall equivalent word count of 8000 words expected from this module.   
 
 
ANSWER: 
 
 
Knowledge, Skills and Experience Assessment 
 
	 
	REQUIRED 
	RATING 
	DEVELOPMENT NEED 
 

	KNOWLEDGE 
 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10

x 
	Low 
1-4 
	Med 
5-7

x 
	High 
8-10 
	 


Continuous study of legislation in order to better retain an understanding of the Acts that are commonly used by response police officers.

	SKILLS 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10

x 
	Low 
1-4 
	Med 
5-7 

x
	High 
8-10 
	 


Learn from colleagues and take opportunities to build on skills. Try not to avoid not doing something simply because I have not done it before.

	EXPERIENCE 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7

x 
	High 
8-10 
	Low 
1-4

x 
	Med 
5-7 
	High 
8-10 
	 

Experience will come with time provided I keep doing my best at everything I do.


 
 


Task 6 
Recognition and confirmation of progress on the Occupational Competency Portfolio (OCP). 
  
 
 
By signing the section below you are acknowledging your continuing progress on O.C.P.  

This is recognised by the university as work that is fully supporting this module BMPP 5000D; Professional Police Practice 2 and in signing it will be equivalent to 1000 words towards the 8000 words equivalent total. 
 
 
 
 
Confirmation of the progress on the Occupational Competency Portfolio (OCP). 
 
I confirm that I am progressing with the Occupational Competency Portfolio (OCP) in accordance to the regulations.  
 
Signed: Robert Richards (Learner – electronic signature accepted.) 
 
Date:14/02/2021 
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