



Executive Summary.
 
There has been determination about information and leadership management systems in Amazon. It has identified different knowledge management models and applied in their business. Therefore, this has been discussion about various types of information styles in business and it has given importance of those factors. From the finding of the study, it has found that storing information systems is best for Amazon to store their massive information.

 It has analysed total scenario of the case study about pandemic situation’s effects in Amazon. The study has also analysed competitive analysis of Amazon and applied Porter’s diamond model. Additionally, there has been discussion about customer relationship with management process in Amazon. It has been reviews about challenges of Amazon and given recommendation to overcome those problems. 
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[bookmark: _Toc70094638]Introduction.
This report will look at the importance of leadership and various types of management skills in Amazon (Amazon, 2021). Therefore, there is analysing various strategies of this company to achieve huge success in market. This study has analysed knowledge management systems in this company to increase their performance level. On the other hand, it also reviews about importance of different information styles in Amazon. Those styles are effective creation, sharing, integration, storing, and application. All those factors are helping to give maximum details about any problems as well as solutions. 

[bookmark: _Toc70094639]There is also given a scenario about a pandemic situation and its effect in business. There is critical analysis of different information styles and the total scenario in this case study. Thereafter, it has shown competitive analysis of Amazon with help of Porter’s diamond model of business. Therefore, it is discussed a customer relationship model to analyse various relations in Amazon to gain maximum success. There are some challenges that are facing by Amazon during this Covid 19 pandemic situation. Additionally, there is some recommendation to overcome all those barriers


Amazon’s background. 
Amazon, (2021) is a retail industry that is totally based on internal platforms. The CEO of this company is Jeff Bezoes who maintains total business with innovative technologies. It has many branches and centres throughout globally. A huge number of employees are working in Amazon and producing various types of products for all customers. It has a large-scale business and uses good technological skills. It has maximum revenue in a year that is approximately $1.7 trillion. 

It is an online platform to give all necessary products, technical systems, clothes, books and other things. It earned money from subscriptions, retails products, web services among different channels. Amazon is starting new prime membership for an entertainment platform for all customers. This company is able to achieve maximum success and avoid critical challenges in their workplaces. It has used a large scale of cloud computing and internet to build connections with people. It has various components of retail, ecommerce, cloud computing, electronics products and marketplace.   
Employees are helping to maintain sustainability among all members to complete any task within a limited time. It has awesome business strategies and leadership methods to give motivation towards employees. It has a good business culture and strong values to increase employees' engagement in organization. 

The owner of Amazon has always long-term vision and results to make it best organization in market. It maintains customers' obsession with retail on online platforms. Amazon gets maximum customers in their business by giving a speed service by delivering right products. Customers also get satisfaction for their good service, which is necessary towards any organization. Pricing strategy of Amazon is excellent, for those reasons, people are enjoying their products. This company gives sufficient trainings to all employees for understanding about customer’s needs from Amazon. 

It produces authentic products with adjustable pricing for customers. It gives all details in their platform to analyse all information before buying any products. It is a good process to get all descriptions about any products and then make a decision for buying it. Amazon follows all rules to deliver products through suppliers. It has very unique items that are able to attract maximum customers towards this company. Amazon always gives most priority to their customers and tries best to satisfy all. 

It gives a large number of images for a particular product to increase visibility among customers. On the other hand, it tries best to remove all critical and negative feedback for their products. This platform also introduces new systems of payment in their websites. Thereafter, a pandemic situation changed many things so amazon is helping people to use ‘Amazon Pay’ tool to give any electric, mobile recharges and money transfer process.    
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Knowledge management (KM) at Amazon 
Knowledge management is important to identify right information in business. According to Zbuchea et al. (2019), it is important to take right decision from a right person and right situation for organization. It is very complex since it is necessary for any business. There are presents some objectives to fulfil all industries’ goals for expanding business. Knowledge management can be implementing by following some steps of process.

 According to Fidalgo-Blanco et al. (2018), a good strategy always depends on organization’s decision to gain total growth of business. Those strategies are helping to manage, create and share good knowledge to increase performance level of employees. According to Nurdin and Yusuf (2020), this factor is helping to meet strategic vision and critical challenges. On the other hand, an organizational culture is to maintain total behaviour systems in workplaces. It is a part of influencing employees to make some changes and sharing knowledge for building interaction among each other. Therefore, total organisational process is helping to provide a sustainable environment in workplaces. Knowledge management stands for a systematic way to do work in industries. According to Zhang (2017), this model is required to get a good leadership and management process in any business to give sufficient knowledge. An experienced leader can give good positions and systems to improve knowledge management in business. All technologies are showing needs of different knowledge to perform well in any task. Technology should be well designed and innovative to implement knowledge among employees. 
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Figure 1: Knowledge Management 
(Source: Fidalgo-Blanco et al. 2018)

Amazon also uses these KM systems in their business for enhancing values and principle in business. This is biggest company of ecommerce with maximum experienced workers and managers. This company is able to fulfil all requirements of customers and try to deliver any products as soon as possible. Amazon also maintains KM principles to increase their value among customers. It has a great strategy of one porter as well as one interface for business. This is a good strategy to open a portal and gives so many options towards customers. 

This one portal has food products, clothing, books, essential things, electronics products, and groceries. It is a good chance for all people to find their products in particular one-portal as well as user experience are same. It is a comfortable factor for users to reduce stress and anxiety for collecting different products from various shops. This single porter system gives maximum customers as well as getting a chance to maintain familiarity with all. On the other hand, videos and other job tools are placing here to show their features. It maintains a good organisational culture by maintaining a consistency of presentation. It gives maximum product’s description, other information, and reviews in a good way with the help of same order. Amazon manages good content management to give information and gain success. Amazon gives values to all flow charts and different organizational structures. This company maintains consistency in business to achieve good learning curves from those products. On the other hand, it has a modular content and a web page to provide all details about different products.

 It is a good process for employees to access easily for making products. There is scanning all documents to deliver right products. All those factors are organisation process to supply all products and services towards customers. Amazon is able to make content creation in their products. Apart from this, it has a greater standard by maintaining same practices, styles, policies for a same place in market. It gives huge responsibilities for making accuracy and relevance products. Amazon has good number of employees to connect with each other and getting information about their choices. This company is enough to improve productivity and key of efficiency for increase their capabilities. 

It has a huge amount of cloud-sourcing from their customers. People give their opinion by providing good ratings, feedback, and reviews after receiving their products from Amazon. This KM system is helping to improve awareness of information as well as increasing sales in market. Amazon tries to improve their services for improving quality of products. Cantered approaches are maintaining a good performance to increase effectiveness of tasks. All those factors stand for KM systems in their business.
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                           Importance of different information styles.  
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Effective Creation.  
Information has different styles to increase effectiveness in workplace. According to Chatterjee et al. (2021), this effective creation is one of these information systems, which improves communication and engagement of employees in business. This information tool should be always transparent and real when it is delivering to someone. Total system of delivering information should be truthful, loyal and supportive by nature.

 According to Chih et al. (2019), this system takes maximum time to deliver any information towards other people. It is important to transfer good information as well as maintain morale of communication. There can happen low productivity and creates distraction due to lack of morale. Information gaps should not be right in effective creation information. Therefore, an alignment is needed to transfer good vision about a company's values, mission, strategies and vision. On the other hand, it is important to give sufficient knowledge about changing any decision in workplace. Employees should know all reasons to understand importance of a task. According to Lim et al. (2018), a good workplace is always able to give justification about any information towards total teams. 

This type of information is very sensitive and gives good motivation among workers. It is important to share all messages to give reinforcement in work to learn total systems. Encouraging feedback is giving motivation and feeling comfortable towards all people. Amazon should apply this information technology to make creative communication with employees as well as customers. Amazon already delivers real information towards all people to know about current trends and news in their business. This company maintains a consistency and time limit to deliver any messages. It is able to tail their product's information, details, images, and features. This company is gets maximum feedback from their employees and delivered to employees to reinforce all. 
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Storing.
This is a process to store any messages, information, and technology in their organization. According to Sulova (2019), it is important to store all data for analysing difference factors in workplaces. Amazon is using desktop storage systems to collect all data for empowerment employees. This data is helping to find mistakes and good feedback from customers. Additionally, social media system is more eligible for collecting today’s information. Amazon is an online retails sector so this factor is more suitable for their business. 

According to van Engelenburg et al. (2019), it is very easy to collect valuable information from social media and stores to find solutions. Another important factor is cloud information that is totally based on ecommerce. This storing process gives flexibility to users and stores all records to provide greater security of data. This factor is helping to prove maximum security for people about their details. Amazon collects all details from customers to deliver their products, so it is important to protect all personal data. All those processes and data conversion are becoming so easy to do so in any business. On the other hand, it is helping by showing important activities and shifting focus from others. Amazon also can define their different products quality and identify to improve products individually as per collecting feedback from customers. According to Rosa et al. (2019), this factor gives proof concepts among all business partners by maintaining total scenarios in market. Amazon keeps all recorders of past activities in their business with the help of storing process. Additionally, it can increase total efficiency and performance in their business. 
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Sharing. 
It is an exchange concept for sharing information one person to another one. According to Puška et al. (2018), it is very important to pass any messages for maintaining visibility among all employees in any situation. Amazon also uses this information factor by analysing different paths. There are many paths to share any information towards another person. According to Mauri et al. (2018), people can share their messages by face -to -face for quick communication. On the other hand, people also use mails to convey their messages. 

Amazon has their own website so it becomes easy for all managers to send any information on their site. Employees can easily get those messages by reaching this site. It has many advantages in any business to increase opportunities for improvement. 
According to Pham et al. (2019), this sharing process can improve employee engagement in business. Amazon has always delivered all messages to maintain this engagement. It is very important to know about all details from other employees to give solutions in problem situations. For this process, it is easy to create a decision-making process in business. 

Amazon is facing many critical challenges but after sharing those information all employees gave their opinion to overcome those situations. It is easiest path of problem solving by discovering good results. This process is reducing losses and increasing profits in organization. It stands for innovative growth by delivering maximum products from Amazon. Employees are gaining maximum knowledge to avoid all problems. It is a greater chance for Amazon to deliver a huge amount of products with the help of sharing information. 
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Integration.
This is a concept of sharing information by maintaining various situations and content in business. According to Sethi et al. (2017), integration information system is able to maintain good technology in business. All integrated information is very efficient, valuable and error free. Amazon should apply this information in their business to improve various experiences towards employees. Complete information is suitable for giving maximum impact in business to gain success. Amazon has power to access this information style for managing customers and employee relationships. This factor is able to target a good market for transfer information through various channels. 

This information system maintains a good supply chain process by delivering right messages. Amazon can gain better intelligence by making right decision and identifying information gaps in business. According to Pérez-Lara et al. (2018), this information system is providing a good process of operations by gaining sufficient information for tasks. All those are different types of collecting information for various businesses. Amazon should use storing information to collect a huge amount of information from their customers. 

This style is helping to analyse negative factors of any product by getting maximum feedback from customers. On the other hand, Amazon also should collect all personal details and try to give all security to maintain sustainable business. Customers should get good chances to share their opinion and give feedback on any products. It is important to store all records of different customers because it is a retail industry. 
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Critically Analysis scenario. 
Covid-19 creates a pandemic situation throughout the world. This virus has a huge number of negative impacts in maximum business. On the other hand, it also finished many businesses by decreasing profits and customers. Many people also lose their lives because of this situation. Since, this situation gives a totally opposite impact towards Amazon. In this situation, Amazon earned a large scale of profits as well as huge numbers of customers for their business. It is very shocking for all businesses to gain maximum success in a pandemic situation. 

Amazon helped their customers by producing new features in their business, which is ‘Amazon Pay’ for paying any payments. Amazon tried their best to manage those pandemic situations. Amazon tried to fulfil all requirements of their customers in pandemic situation by taking maximum protection. In this organization, there occurred many problems to maintain a sustainable condition in their workplaces. Amazon recruits approximately 36,400 people in their business to gain a huge profit. This company earned a record sale in this pandemic situation. There seemed to be a flood in Amazon’s online platform for delivering products from customers. Amazon also provides vaccines towards people to overcome this virus. It provides vaccines including their employees as well as team members in workplaces. This organization also gave a high amount of bonus and incentives towards their workers for a huge support. It also updated maximum process of their business to maintain good visibility in business.
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Competitive Analysis (Porter’s Diamond Model).   
According to Vlados, (2019), a competitive analysis is defined with the help of Porter's diamond model. In this model, there is an equal connection among different factors in organization. It stands for firm structure and various strategies of business to overcome revelry. According to HALİFE (2020), it is an evaluation of organization’s infrastructure to increase maximum products.

local companies are able to improve their competitive advantage for gaining good vision. Second part is conditions of factors in workplaces. According to Wonglimpiyarat, (2018), all industries have various conditions to increase their performance by using good skills, infrastructure, knowledge, innovative strategies, and sufficient labours. In this model, there is a need to update all factors timely to get competitive advantages. A demand factor pushes total business towards a huge success. A good demanding factor always increases total profit scales of a business.

On the other hand, it needs to relate with other industries to support its own business. In this stage, suppliers are given maximum support to deliver raw materials in organization. According to Fang et al. (2018), these products increase effectiveness and maintain a communication process by gaining feedback from customers. Government has a greater role in every business by giving rules and laws. On the other hand, government should provide good encouragement towards business to achieve maximum profits. All businesses should give a chance to perform and prove their products. 
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Figure 2: Porter’s Diamond Model
(Source: Wonglimpiyarat 2018)
Amazon should apply this model to fulfil all conditions of work. It has many strategies and well structures to increase performance level. This company maintained all conditions on demand from customers. In their websites, there is already given all data and information so people can order their products. This company is giving maximum importance towards their customers and their demands. In pandemic situation, there are many condition factors and Amazon maintains all factors. Additionally, Amazon should obey government rules for expanding their business.                  
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Customer Relationship Management. 
Customer relationship management is one of the most important technologies accompanied with strategies, as well as some exercises aims at helping management and understanding consumers with required information. According to Dewnarain et al. (2019) The final purpose is to strengthen the relationship between customers and company by utilizing organisation’s website, phone calls, mails and other social networks and it automatically helps the management to keep a record of all their buyers’ purchasing data such their preferences or intentions. CRM tools such as marketing automation make marketing efforts stronger while customers’ interactivity can be viewed with help of another sales force system. On the other hand, contact centre factor is applicable for understanding people’s problems through audio recorded in the past. Though it provides clarity about buyers’ needs and allows the management to overview it with great concern. 
Services based on location findings, one of the finest customer relationship management (CRM) tools that manage indicating customers’ current location, a tremendous help for a company. Apart from these technologies, there are other more are automation of workflow that enable employees to balance out their work pressure in a easy way so that they can work passionately and creatively Zerbino et al. (2018). CRM also makes a firm running its journey spontaneously as it can keep a record of leading sales along with tracking each detail of every single worker that is too much beneficial for analysing jobs done by them. 
By putting CRM analytic tool, a corporation tries to find out struggles during a journey that creates barriers on the path of reaching its desired goal and makes possible way outs to fight against all these. It is very useful to have a better knowledge of purchases’ likes and dislikes as well as their attitude towards any kind of products. Even though the management can take alternative decisions to minimize all difficulties and start a fresh journey. Here Amazon, the most popular e-commerce business platform, made it great with a remarkable relationship with their customers even in these pandemic circumstances. 
Although they have done their best customer service through a well organised website where each section has been created with great concern such as using one portal that helps people easy accession on the website. There is a prominent vision over each product people want and also keeping data of their product’s history is similarly too valuable. Buyers are always able to have a quick transaction along with any issues regarding shopping following the same procedure is another act of genius of this brand. By permitting customers their feedback Amazon is maintaining an extraordinary customer relationship with them.  
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Challenges of Amazon.
Hard times is nothing new and it is an inevitable part of life to be faced by everyone be it an individual or a management. According to Gurca et al. (2021), in small or big scale organisations they must be prepared for their fair share hardships. According to jamnik, (2017) It is true that challenges are tough to tackle, but in the meantime, it teaches a learning of life and makes each single capable of managing their troubles in their own way. 
Amazon is the most successful leading brand of this era but still they had challenges to face during the coronavirus pandemic. Amazon had fantastic response for its customers but at the same time the company started running out of its most needful products such as toilet papers along with hand sanitizers boldly knocked the management. 
It worsened the supply chain within the infrastructure, which disturbed the relationship among the buyers which made the brand to think twice about the future planning because they could not meet the necessary products because of the pandemic situation, which affects a negative review on Amazon. They could not sustain its customers high demanding products that led the company to take nonessential items with a low number that compelled them to hold patience to make a huge change on their service system. 
Another obstacle was the employees’ health issue regarding this Covid time as they complained that the authority had not taken any major steps to prevent spreading the virus among the workers of warehouse was absolutely a noticeable part of the venture. That also affects the bonding between the employers and employees are not a good sign for a leading organisation. Thus, also make legislators, a group work directors, even their own members to urge Amazon to look on this matter as soon as possible. Although after this urge, the company had tried to overcome this difficulty but that did not work as expected because a few workers had died from this threatening virus which affected a lot of its reputation. 
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Recommendation. 
A corporation might have faced a lot of barriers in the path of its success, better analysing of the troubles and making right decisions against all these can reduce the negative impact of that present condition. According to Balaga, (2020), each problem has its own way of solving that can help people to terminate all the troubles they already have. Despite being a well-known e-commerce organisation, Amazon had also gone through a huge crisis at the time of coronavirus. Instead of knowing that the most necessary products during coronavirus were hand sanitizers or this kind of products, which were the most demanding among all, the company did not have noticed the storage or the current stock was a great mistake as a trending brand. 
They should have been aware of that particular matter so they can maintain the supply chain peacefully to keep a good memory of their performance in that hard time. Apart from these, it was also their duty to take care of the health issue of their employers by keeping high consciousness about coved condition. Undoubtedly, Amazon plays a great role in e-commerce platforms, they must keep an eye over all the aspects of their venture to recover the past not so well situations and try to defeat the troubles created by it with proper planning.

[bookmark: _Toc70094651]Conclusion 
This report has looked at Amazon, as an e-commerce company which has been described briefly with all required information in each possible way. Here from the introduction to its difficulties, its management theories, technologies have been discussed elaborately. Its customer relationship management along with other accessibility utilizing digital marketing that provides a great help improving the company’s good will. With all these especially their strategies of surviving at the time of coved circumstances also grab customers’ attention. 
They have tried their best according to their capability to keep a balance among everything to fight with the life taking disease. Their outstanding job to fulfil each single’s need using all the latest mechanisms created a level of respect for them as they deliver a quick and easy service so that none has to struggle much, while entering their website. Undoubtedly it is visible there are not much more charges in opposition to the service of Amazon, though there are some angles that should be overviewed and must set a little extra labour to solve the past troubles. It is sure that they will do it and maintain their position in that industry as they dreamt for. 
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