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[bookmark: _gjdgxs]Introduction 
A retention strategy plan is beneficial for business organisations to reduce employee turnover and increase employee productivity in the workplace. The topic of employee retention strategy was chosen in the presentation and it was described briefly in there. Employee retention is a crucial aspect of an organisation. Organisations are engaged in techniques for actively engaging the employees. A reflective statement entails the feelings and learnings associated with the experience. This leads to self-actualisation and self-realisation. An individual is aware of one’s strengths and weaknesses. This leads to the formulation of certain strategies which leads to both personal and professional development. 
[bookmark: _30j0zll]Reflection on the concept and importance of Employee retention
I was engaged in a group presentation and I was personally involved with my classmates on the topic of employee retention strategy. The presentation was about the introduction and concept of employee retention. This was followed by the significance of employee retention. The challenges of retaining employees were discussed further. Understanding the motivation and needs of employees was highlighted next. I wrote about the theories of training employees in the last slide. During this presentation, I observed that I have good presentation skills which can be adapted to different situations. I used various styles, sizes and colours to make our presentation more attractive. I avoided long sentences, acronyms, and abbreviations so that readers could understand more accurately. Furthermore, I have understood that I am good with creativity skills which is reflected in my group presentation. I used various visual aids like- infographics, and photos which helped to convey my knowledge more memorably and engagingly. Incorporating story-telling techniques was also a great creative idea and it left a long-lasting impression or attention of the viewers. 
Throughout this presentation, I also observed that I lack certain skills and these are- communication and collaboration with my classmates. The absence of communication ability leads to misunderstanding and stress among my project members and it could negatively affect the group project. Poor communication in the group presentation leads to animosity among team members and missed deadlines (Ohuruogu et al., 2020). However, I also understood that my poor communication ability badly reflects my collaboration skills and It could discourage my efficient teamwork in group presentations. 
I have made certain observations while undertaking this presentation. I noticed that I faltered sometimes while collaborating with my teammates. I tried to gel well with my batchmates but I was not always prepared to be equally present like them always in all meetings. Being an introvert, social interactions are a matter of anxiety for me and I will try to get rid of this problem by developing my communication and collaboration skills. Still, I can say that I had multiple good experiences while handling this presentation. Being the first student to start the presentation, I had a good time completing it, but I had to make other team members understand the topic and this resulted in a time crunch. Though I was happy in taking the lead, still I had issues communicating with my team members. I intend to develop my communication by joining certain courses and also by increasing public interaction. However, in terms of good experiences, I had a lot. I gathered many praises from the teacher while presenting the slides. I also creatively made my slides and my batchmates did that and we were appreciated for that as well. I felt amazing as it was the first time that I took the lead and I was happy in fulfilling it properly.
[bookmark: _1fob9te]Reflection on challenges of employee retention and employee needs
The presentation was done on the topic of development as well as employee retention at the organisational premises. I covered various information about the challenges of staff retention and employee needs at Unilever. While preparing the presentation, I realised that employee retention is a very common and important factor for modern businesses. With the help of employee retention, an organisation has become able to improve the number of workers. Similarly, the performance of the organisation has significantly enhanced. After completing the presentation, I have self-realised that I have good presentation skills along with creativity. I know how to find and accordingly use suitable clip art to create a lucrative presentation. Alongside that, I always prefer to use relevant pictures in the presentation, so everyone can understand the main objective of the topic. People can easily understand any complicated topic with the help of pictures rather than information (Snyder et al., 2019). On the other hand, I have used creativity to make the presentation more efficient. Apart from these two skills, I have also come to know that my communication and collaboration skills are not up to the mark. That is why, me and my team members have faced multiple problems at the time of conducting the presentation. Low communication became a barrier to sharing valuable information (Men and Yue, 2019). Due to my low communication ability, I was not able to inform which types of information I have already used in the presentation. Just because of that reason, much information has been used repeatedly in the copy. It also left an impact on the relationship between the team members. That is why, I thought that I need to improve all of my low skills for acquiring success in the future. 
While undertaking the presentation I gathered insight that I was very much dependent on the secondary data and I was not much into questioning people about their experiences. From the next presentation onwards, I will try to incorporate a certain amount of primary data in my academic reports and research. I have seen that while completing the presentation, there were days that I was demotivated and I will try to follow a more progressive approach (Shi and Lin, 2021). I have noticed that I am quite disengaged while doing the presentation sometimes because I use to get anxious when anything problem arose on my computer. I will try to be more focused and not be affected so much by the small and trivial issues that arise in daily life.
[bookmark: _3znysh7]Conclusion 
Analysing the above-given information, it has been concluded that employee retention is an important factor in modern business activities. The retention rate of the employees has mainly enhanced with the help of appraisals as well as rewards and many more. The companies have organised many employee benefit programmes to motivate the employees towards the job. The retention rate has increased job satisfaction along with employee satisfaction. Following that the organisations have become able to work with a huge number of employees and enhance the margin of profitability in a significant manner. The HRs have played a vital role in the concept of employee retention. The strong presence of the workers has influenced the growth of the company even in the global platform. 
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