An in-depth analysis of a piece of work planned and developed by the student, demonstrating its links to policy.

 
The writer has displayed an in depth analysis they have planned and developed. The activity was over the course of a 6 week programme where they have looked at different target areas that would benefit the young people. The reason the writer has wrote an analysis is because “Youth workers are committed to making the best possible provision for young people. By analysing their work, they are better placed to decide how to use resources and plan programmes to make their interventions effective”  (Lehal, 2010, p.101)
For the analysis the writer has chosen to follow the model wrote by Ingram and Harris (2001) the purpose of the activity was to educate the young people ‘Enabling young people to gain the skills, knowledge, understanding, attitudes and values needed for their own personal development.’ (Youth Work in Wales Review Group, 2022, p.8). This project has been delivered in a learning centre where the young people who have been excluded from main stream education. There has been an influx of young girls going to the learning centre with all different dinamics. The youth worker thought it would be beneficial to the young girls to come together for a session to promote positive friendships whilst doing workshops that would be beneficial to them and their peers.

The second area from Ingram and Harris (2001) was to identify ‘The young people’s wants and needs.’ The youth worker identified there was a variety of needs the young people needed to learn, the youth worker ran different sessions, a couple of these sessions were sexting, consent and relationships as these were the areas the young people showed negative behaviours. Another need that was identified was ‘encouraging young people to engage with the personal, social and political issues which affect their lives and the lives of others and to develop qualities of leadership.’ (Youth Work in Wales Review Group, 2022, p.9). Another want and need the youth worker identified from working with the young people previously was they would learn better from activities rather than the youth worker standing there and speaking through a presentation. 

The third area from Ingram and Harris (2001) ‘the skills, interests and qualifications of the workers.’ The youth worker running this programme made sure all these three areas of the workers were met. This means that the youth worker run an activity on substance misuse and got the substance misuse team in to talk to the young people as they had more skills and qualifications around that subject. Also the youth worker had good communications skills and was patient with the young people and made sure the young peoples interests were the main way the programme was led. 
The forth area of Ingram and Harris (2001) was ‘What adults believe that young people should experience’ the youth workers remade sure whilst running this programme all of that she abided to the rights of  the young people for example ‘children and young people aged 18 and under, have the right to be safe, to play, to have an education, to be healthy and be happy’ (welsh government, 2022) the youth worker made sure the young people had a voice. For example when the substance misuse team delivered a session with the young people before hand the youth worker asked what they wanted to learn from the session. The youth worker made sure the sessions were in place to educate the young people on relevant topics. Mainly it was a safe space for the young people to have conversations, ask questions and spend time with the young girls in the learning centre. 

The fifth area of Ingram and Harris (2001) is  ‘Local and national events and occasions in which the specific youth organisation can take part.’ The youth worker presented this programme at Pembrokeshire learning centre as there was a need identified with certain young people that attended. The youth worker invited the substance misuse worker into these sessions so the young people could get certain and specific facts from the correct team. Everyone from the youth justice team took part in these sessions from different teams. The young people and youth worker applied for funding through the youth bank applications this application is for ‘Youth groups aged 11-25 years old can apply to Pembrokeshire Youth Bank for funding to help them lead and develop their project ideas.’ (Pembrokeshire county council, 2023) this is so the young people could have fun throughout the programme for example goody bags at the end and nails paining etc. Also for the young people to have fun and be creative. The youth worker made sure all the activities were engaging for the young people, for example instead of the young people just saying facts about themselves the youth worker wrote all questions on a football and they were throwing it around so the young people were also engaging with each other. 

The final areas of Ingram and Harris (2001) is  to ‘provision of equality of opportunity, and a safe learning climate.’ Making sure the programme met this area the youth workers provided equality by also doing a programme with the boys in the plc and a Male run this programme. Also making sure it was a safe space for everyone and being respectful of everyone. Also an environment that everyone could make friends and have healthier friendships within the school environment. When the youth workers were creating this programme they made sure the programme was ‘accepting and promoting people’s differences whilst securing no-one is marginalised due to factors such as their age, gender, religion, disability, sexual orientation, or race’ (Teachers uk, no date)
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