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1. Introduction:
In this report, the focus will be on some very important points that are related to the effective success of teamwork. These are 4 very important points that are: How students can develop an effective team, the impact effective teamworking can have for team success, Barriers to effective teamwork, and the types of roles that are needed to create a cohesive and effective team. How to achieve the necessary success and what will help us for this and also what are the positive and negative qualities of teamwork. The importance of teamwork means when the whole team works together to achieve a common goal and all team members perform their tasks most efficiently and reasonably, (DeakinCo,2016).
One of the most important elements for successful teamwork is communication or more precisely it is team communication. Other important elements for successful teamwork are good listening to different opinions, advice, different points of view. When people in the team listen to each other, this thing shows them mutual respect in the team. Cooperation and responsibility are also positive for harmonious teamwork.

2. How students can develop an effective team:
Students can develop an effective team using the Tuckman model (Week 2, moodle,2021). This model consists of five elements that are Forming, Storming, Norming, Performing and Adjourning. 
Forming: the focus is on the leader, and the other members of the team are kept polite but at the same time distant from the others. At this stage, the leader must present information and be able to answer all the questions that the team will have. Strengths and weaknesses will be tested. It is assumed that depending on the previous experience of the team, they may lead to adherence to old habits, depending on whether they were positive or negative. The leader must be a model of behaviour that the team would like to see.
Storming: this moment is difficult for the whole team because the team members strive to impress the team instead of focusing on the project. At this stage, some members of the team may be isolated and withdrawn, because as we know it is a difficult moment of virtual communication. As a council, each member should strive to work for a stable relationship and the team's suggestions should be positively accepted as a contribution and not accepted as criticism.
Norming: at this stage, the team members already feel part of this team and know that they can achieve their work if they can accept other points of view. The team begins to resolve their differences and evaluate the strengths of the other participants. In this way, the team will achieve better results and will be stronger.
Performing: at this stage, the team presents itself with all its potential and opportunities and thus the team can present itself effectively in achieving its goals.
Adjourning: when the previous points are completed this part is the end of the project. Team members can go back and see how much they have achieved and how far they have come this will be extremely effective in the next teamwork.


3. The impact effective teamwork can have for team success:
Teamwork always successfully influences the team. The more people work to achieve a common goal, the results are always positive because one person is not able to achieve what 10 other people can achieve. Teamwork allows for the development of specialized skills, division of difficult tasks between the team, working together gives us a faster result. In general, teamwork is more efficient, which leads to better productivity, productivity, reduced costs and greater profitability (The importance of teamwork, 2021). I had the opportunity to work in a team years ago and it was something new and difficult for me, in the beginning, to be able to work with other people and rely on each other, to build trust with each other, each of us needed time to become a good team and learn a lot from each other. Now that I have started my higher education, I will again have the opportunity to work in a team with my colleagues to make presentations and joint projects, I am very spoiled by this opportunity and I know that it will be a good new start for teamwork and an opportunity for new knowledge and experience. Teams are self-monitoring in them many people are responsible for the same goal (Bright,2022). Teammates depend on each other's quality of work. If the work of one member of the team decreases, the others have the necessary knowledge and motivation to help him improve his work. Without the help and intervention of the people from the team, we will not get the necessary success. The team will not work well without teamwork. Teamwork is important for every business, for building a good business career, we must work well with other people, teamwork is very important in the professional sphere (YTI,2015).

4. Barriers to effective teamwork:
 Based on the seventh-week lecture, (The communication process and Barriers,2022) the barriers to good communication are the barriers to effective group work: National culture, Language, Defensiveness, Filtering, Emotions, and Information overload.
National culture: participants will be from different cultural backgrounds, for example, if in one culture certain things are considered normal and well-received, in another type of culture this can be expressed as rude and disrespectful behaviour. There must be cultural clarity for effective teamwork.
Language: language is crucial for good communication between the team, sometimes poor knowledge of a language is a barrier to communication, and we can not achieve good results if we do not have good communication with each other in the team.
Defensiveness: defensiveness means when people feel threatened in some way and then they are prone in various ways that hinder effective work and communication and thus reduce the ability to reach mutual understanding. They also become defensive, start attacking, condemn others, doubt the motives of the rest of the team.
Filtering: filtering means deliberately manipulating information to make it appear more favourable for the reception.
Emotions: depending on how we interpret a message affects how we will feel. Extreme emotions will interfere with our effective communication, and in such cases, we neglect rational and objective thought processes and interfere with emotional judgments.
Information overload: information overload is when the information we receive exceeds our processing capacity. Various factors affect people's ability to process information and some of them are stress, pain, anxiety and others.
How to overcome barriers to effective teamwork: using feedback, many of these problems are due to inaccuracies and misunderstandings. These problems will not arise if we receive feedback.
Simplify language: language is a big barrier, so the language needs to adapt to the audience and the message to be both received and understood.
Active listening: in many cases when someone speaks we do not listen and listening is an active search for meaning.
Limiting Emotions: When we are emotionally upset, our transmission of information can be misinterpreted and misinterpreted, so emotions need to be controlled before communicating.
Non-verbal testimony: sometimes it is possible for actions to speak louder than words, and in such cases, we need to make sure that the actions match the words.

5. The types of roles that are needed to create a cohesive and effective team:
Based on what Meredith Belbin wrote (Skillsyouneed, 2022), he identified nine roles or groups of behaviours that are shown by the people working in the group. Belbin believes that those groups that display these nine types of behaviour are much more effective than those groups that do not have any of these roles. This does not mean that they have to have exactly nine types, it is enough for each member to have at least one of these roles. Each role is task-oriented or people-oriented.
The types of Belbin roles are:
Shaper: this type is focused on his task is also dynamic, impatient, provocative controversial. Despite, these traits, these people are very effective workers. This type of group members encourage the group to make decisions and agreements and they seek to remove barriers and to an agreement and they seek to remove barriers and also accept challenges.
Implementer: this type of ending thing also focuses on its task and can transform ideas and discussions into practical activities. These people are conscientious, and they want things to be right, they are very organized and practical so they can do their job. They most often stick to tried and tested methods and not to change and innovation.
Completer-Finisher: this is another type of article that is task-oriented. A finisher is an anxious person who worries about the deadline and the goals. This guy is a perfectionist and has good attention to detail but at the same time is worried about delegating tasks. They often prefer to do everything themselves because then they are sure that it is right and not to delegate to someone else.
Coordinator/Chairperson: it is a calm, positive team member who is focused on people. This type of people takes on leadership or presidency roles and they clarify goals and objectives and thus help to distribute roles, responsibilities and duties in the group. Coordinates have excellent interpersonal skills and can communicate effectively with team members.
Team worker: employees who are in a team are usually popular team members who work for the good of the group and the team is also able to negotiate effectively.
Resource Investigator: This type is excellent in negotiating with people outside the team and in gathering external information. They are ready for new ideas and new ways to perform tasks. Sometimes their optimism is more.
Plant: it is an intellectual and individualistic member of the team who is focused on the task. This type of member manages to offer creative ideas for solving problems in the team.
Monitor-Evaluator: this is the other kind of task-focused role. These people do not engage in group discussions. They are smart but detached from the rest of the team, they are also passionate critical thinkers.
Specialist: this type has expert knowledge of the success of the group. The specialist shows his knowledge and skills in a narrow field. This type tends to be professional and purposeful.

6. Conclusion: 
in conclusion, this report provides a brief introduction to what the report will focus on. How students can develop an effective team using the Tuckman model. The next part is the impact that effective work can have on the success of the team as a whole, this point is based on previous experience. The next point is the barriers to effective teamwork, which includes several types of barriers that we have studied in class lectures and also includes how to overcome these barriers. And the last fourth point of the report is the types of roles that are needed to create a cohesive and effective team, and here I have applied an example of Belbin's theory, which I consider successful.
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