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1.1 Introduction
A participated in a group presentation to develop a business plan as part of my study and I was responsible find out the management process for the organization related with administrative and operational plan, and finance related issues. In this section I shared my experience related with this event and undertaken strategies to overcome the limitation for further development.


















2.1 Reflective Submission
According to West and Turner (2008), relation is an effective process to evaluate own effectiveness during the project and learn from it. Gibbs (1998/) has developed a model as reflection cycle with six key elements these are presented below:
Figure 01: Gibbs Reflective Cycle
                [image: ]
	Source: (Anne et al., 2007)
2.1.1 Description
I am writing sitting in my home about the horrible issue that I have faced at the time of my presentation just couple of weeks before. Currently I am taking part in a course of pathway project 2 at University of Wales Trinity Saint Davis. In this course I have asked to perform a presentation that I have worked in a group of five members. The soon I heard this I was frightened as I am not so good in presenting anything in front of audience. I performed presentation few years back and that time I struggled to present and I didn’t do better and since then I got frighten when I needs to present anything. Since then I always avoided the issues that I need to present. In my current course I work with the my group to develop a group presentation and I could not able to avoid presentation as it is the requirement of my course to make presentation of the issues that I have contributed in the group work. Finally the time arrived after the presentation completed by one of our group members and I was very nervous when I found that now I have to move for presentation and at that time I made the horrible think I didn’t keep my note that the point that I had noted for discussion. When I about to start my presentation I did not find my note keeping. I started the presentation but the whole session was so bad that some audience event start smiling on my behavior. I somehow completed the presentation but left the stage with deep disappointment. 
2.1.2 Feelings
The total presentation session was so frustrating that it makes me very disappointed and I didn’t share anything with any one and I left the room. My group members get very annoyed on me. My previous bad experienced made me very worried and I was always thinking that I might do wrong. I have decided to use the power point tools for presentation as all of my other group members were using this tool. I was not skilled to use the power point tool so I have to struggle a lot to develop my presentation using the power point. When the date arrived for presentation I was getting tensed about the presentation issue and finally I made horrible mistake left every one upset.
2.1.3 Evaluation
I then started to find out the root cause of my problem and I found I was tensed and when I left my note keeping it make me so nervous that I could handle the situation. My group members said that I should stand firm and suppose to present my part of the presentation as I studied that issue several times. My group members suggested me to develop my communicational skills and attitude to gain confident in me. They also suggested me to elevate my networking and collaborative working to make me able to gain deeper knowledge on the related issues.
2.1.4 Analysis
I then started to enhance my ability to make an effective presentation. I started to learn journals and books from the library of UWTSD. I enhance my ability to operate power point presentation tools more friendly. I read several journals and books and enhance my confidant’s level. I tried to gain my level of skill in several distinctive issues like communication skill, networking and collaborative working, innovative idea generation, time management etc.
According to Crawford (2011), to ensure the effective presentation it needs to gain properly knowledge first and in-depth knowledge about the presentation related issues would make individuals highly confident. I star working to find out the management process for the organization related with administrative and operational plan, and finance management to gain my ability to perform issues appropriately. I found that marketing is one of the key business issues that is very supportive for the improvement of organizational performance. I analyzed the target market and evaluated the cost of the total project implementation. The management process has been developed with finance related issues. I also gain knowledge on the administrative related operational activity. The operational activity selected for the company by segmenting the customers appropriately. I gain deeper knowledge on my presentation related issues which gain my level of confident.
According to Todd (200)7, the communication has very strong impact on every single individuals as it has very strong impact on both the speakers and listeners. I find that the communication could broadly classify in two processes as these are informal and formal communication. The information of communication always plays a practice role for communicating on individual with others. While for communicating within the group the informal communication practice was greatly applied. I found that the body movement has very strong impact on the individuals for communicating with one another. Appropriate body movement sends the right signal to the individuals. I found that gesture, eye contract, voice play an important role on individuals at the time of communication. I started to communicate with other party making eye contact with them and use moderate voice to communicate. My gaining knowledge in communication makes me able to enhance my ability to perform well and gain confidents.
I also focused on interpersonal communication to keep appropriate communication with all of my other team members. I started to communicate with the using different apps and it facilitate use to share information and document very easily. I also made video conference with the team leader to get able to perform all activities on time and appropriately. I also used Whatsapp to communicate with other members and also share information with them. This process makes all members to get able to share information’s instantly.
I realized that the collaborative working ability is very crucial for the success of the individuals and it is very significant process to minimize the risk factors of the team activity as all members participate with their best effort to ensure that the team gets able to achieve success appropriately. I found this process crucial as I shared risks of the business plan development with all of my other members. I also get able to ensure the use of the all organizational resources appropriately. All members support one another when required and the total work was developing very fast. Basically my learning ability in team enhanced from the collaborative working that I have practiced during the business project development.
I also enhance my networking skills to improve my ability to find out the demand of the people and develop marketing strategies appropriately. Gornall et al., (2014) claimed that the success of the organizational marketing strategy depends on the appropriate ability to meet with their needs and demand. I have enhanced my ability to interact people and I selected the social media tools for the interaction with the local people. I selected face book as I have already account in Facebook and I started to share my business plan over social media site and I was receiving various suggestions and innovative ideas. I found this process very effective and realized that if I get able to use these tools appropriately I would be able to enhance my ability to develop strategies more accurately.
The proper decision making is very crucial for ensuring the team activities get performed accurately (Davidson and Fielden, 2004). I realized that the success of the team effectiveness greatly influenced on the decision making process. The right decision makes individuals get able to perform all activities accurately and successfully. The proper decision making process also enhanced the team performance and I realized that all resources get properly used. Moreover it also enhances the confident level and make motivated to perform all activities accurately and achieve success.
Finally I highly emphasize on time management skill and ability as to perform all activities and remain challenging the importance of time management is highly significant. I found that if all activities of the group and the businesses do not able to perform within the pre-determined time then the total process would get affected. I had found there is various types of tools to make all business related strategies accurately and on time. I found Gantt chart could be very effective to apply
2.1.5 Conclusion
In general I realized the communication has very strong impact on every single individual as it has very strong impact on both the speakers and listeners. Appropriate body movement sends the right signal to the individuals. I found that gesture, eye contract, voice play an important role on individuals at the time of communication. Interpersonal communication is also crucial to keep appropriate communication with all of my other team members to share information and document very easily. Again collaborative working ability is very significant process to minimize the risk factors of the team activity as all members participate with their best effort to ensure that the team gets able to achieve success appropriately. Again the success of the organizational marketing strategy depends on the appropriate ability to meet with their needs and demand which could be collected through the networking as it able to gather information’s from the large numbers of audience. Decision making is very crucial for ensuring the team activities get performed accurately and enhance the confident level and make motivated to perform all activities accurately and achieve success. Time management skill and ability is effective to perform all activities to remain challenging as the importance of time management is highly significant for gaining success.
I gain able to achieve knowledge in communication and it makes me able to enhance my ability to perform well and gain confidents. I performed communicate with the using different apps and it facilitate use to share information and document very easily and it makes all members to get able to share information’s instantly. I also found that the collaborative working process as very crucial as I shared risks of business plan development with all and get supportive answer to overcome the challenges appropriately. I found that the networking process is very effective and realized and found that I get able to use this tools appropriately to enhance my ability to develop strategies more accurately. Again I realized that success of team effectiveness greatly influenced on decision making process as right time right decision enhance the team effectiveness. Finally I found that time management is very crucial for the team working to achieve the ultimate goal of the project.

2.1.6 Action Plan
The experience I got from this event surely improved my ability to perform better in a group activity. Due to my failure in group working I get able to identify my weakness and develop strategies appropriately to minimize the limitation and get able to perform all activities accurately. This time I am very confident as if I face the same situation I would be able to achieve ultimate goal. The strategy I developed is also important for all members of the group as these are the key issue that needs to follow to ensure the proper achievement of ultimate goal.
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