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Introduction (Gabor)
Jack Welch is one of the most well-known and revered business leaders of the 20th century. As the CEO of General Electric (GE) for over two decades, Welch's leadership and management style were widely studied and emulated. This report will examine his approach to leadership and management, highlighting his notable achievements during his tenure at GE. Furthermore, it will explore his lasting impact on the company and the business world as a whole (Renz, 2016).
In terms of his leadership and management style, Jack Welch was known for his focus on performance, accountability, and continuous improvement. He believed in creating a culture of competitiveness within the organization and emphasized the importance of speed and agility in decision-making. Welch's emphasis on meritocracy and rewarding top performers created a highly competitive work environment at GE.

Jack Welch and GE (Gabor)
During his 20-year tenure as CEO of General Electric, Jack Welch transformed the company into one of the most successful and admired businesses in the world. Welch's leadership and management style were characterized by a relentless focus on performance and continuous improvement. He emphasized the importance of accountability, encouraging employees to take ownership of their work and strive for better results (Thorpe, 2016). Welch's "rank and yank" system, which ranked employees on their performance and weeded out the bottom 10%, was controversial but effective in driving results. Welch was also known for his strategic acquisitions and divestitures, including the purchase of NBC and the sale of GE's financial services arm. 

Leadership perspectives on Jack Welch (Gabor)
Jack Welch was known for his exceptional leadership and management skills during his tenure as CEO of General Electric (GE) from 1981 to 2001. One of his key strengths was his ability to set a strategic vision for the company and execute it effectively. Welch was also known for his relentless focus on performance and results, which drove GE to become one of the most profitable companies in the world. In addition, Welch placed a strong emphasis on people development and empowerment, recognizing that the success of the company was dependent on the collective efforts of its employees. He championed initiatives such as Work-Out, which encouraged employees at all levels to take ownership of their work and identify opportunities for improvement.

Leadership perspectives (Transformational) (Gabor)
Jack Welch was known for his transformational leadership style. Welch believed that change was necessary for progress and success, and he continuously pushed for innovation within the organization. He instilled a performance-driven culture that emphasized meritocracy and accountability, encouraging employees to take ownership of their work and strive for excellence. Additionally, Welch fostered a culture of open communication, promoting transparency and trust within the organization (Dicke and Ott, 2023). This helped build a strong sense of community and collaboration among employees. Finally, Welch was a proponent of decentralization, allowing business units to make decisions independently, which enabled faster decision-making and increased responsiveness to market changes. These leadership perspectives helped Welch transform General Electric into a highly

Leadership perspectives (Transactional) (Gabor)
He emphasized the importance of setting clear goals and targets for his employees, and would use rewards and punishments to motivate them to achieve these objectives. Welch was also known for closely monitoring and controlling performance, regularly reviewing financial metrics and holding his employees accountable for their results (Fitch and Van Brunt, 2016). In terms of communication, Welch had a direct and to-the-point style that was focused on delivering results. His transactional leadership approach was effective in driving productivity and growth at GE during his tenure.

leadership and management skills, which have inspired and influenced countless leaders in the business world.



























