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INTRODUCTION 
Project management can be described as the planning as well as organisation of resources of the company in order to move to a specific event, task duty for the completion. This project management can involve the one-time project and ongoing activities and resources in order to the management of personnel, intellectual property, technology and finance (Aanbari and Kwak, 2018). It includes the use of skills, knowledge, techniques and tools for purpose of delivering of value to the people. It consists development of software, improvement in the business process, reflection efforts, construction of a building and other things. This project report includes analysation of the Cross railways project. Cross rail is a project which is related to the construction of the railways in central London. It is a project which is offering a higher frequency of the hybrid commuter rail as well as a rapid system of transit for crossing the capital which starts from the suburbs to the west to the east. It is connected to major two railways lines which are terminating in London. This project report includes a details narrative of the project. It also includes consideration of the success or the failure of the project along with the reasons. Moreover, it includes justification for the stance and highlights lessons learned from the project along with valid recommendations for the same project. 
MAIN BODY
A detailed narrative on what you think about the project

The Cross-rail project is one of the railway construction projects which was established in London. It is focusing on offering high-frequency hybrid commuter rail as well as a rapid transit system crossing the capital from the suburbs on the west to the east. It allows a person to connect two major railway lines termination in London. It is a project which was approved in the year 2007 and also its construction also takes place in the year 2009 (Bjorvatn and Wald, 2018). It is connecting existing lines which is important for purpose of becoming part of the route and is also branded as the Elizabeth Line. 
It is a project which is also focusing on sustainability as it includes different new approaches which are adopted by the stakeholders as well as executives of the company. These people are identifying the risk related to the project in order to avoid it (Pace, 2019). Management of the cross-rail project is also focusing on innovation as well as precedents for purpose of adopting sustainability for the large project. With the development of the crossrail project, the management of the team is focusing on different other components like social sustainability, community relation, commercial, health and safety, quality, environment and other things. All these components are equally important for purpose of completion of the project. The Cross railway project team considered all the factors and ensure there is less inconvenience for the local people with this project (Chofreh and et. al., 2019). It also ensures the arrangement of proper tools and equipment at the site along with the safety arrangement as it allows the project managers to complete the project in an effective manner with safety. It will also increase the effectiveness of the project in the UK as it is one of the large infrastructure projects. 
Do you consider it a success or a failure and why?
Cross rail is one of the successful projects although it requires some improvement as there are different mistakes that occur during the completion of the project. But in the end, it is one of the most successful projects and also the largest project. It is one of the large infrastructure projects in Europe and also gets the award of Judges’ Supreme Award 2015, New Civil Engineer International Tunnelling and Underground Space Award and others. London Underground also won the prestigious award for the Global Tunnelling as well as underground Space project (Picciotto, 2020). The Cross-rail project starts in 2012 and also it ended in Farringdon in the month of May by breaking through the machine Victoria tunneling. There are around eight 1000 tones tunneling machines that bored around 26 miles in the 6.2-diameter rail tunnels. 
According to Wright who is the program director of the project, it is becoming a successful project with everyone who has worked on the team and contributed to its completion. The chances of success of the project have been increased with the contribution of the highly skilled and talented employees who worked really hard and also worked tirelessly. These team members are working on these project and also has the proper experience (Filippetto, Lima and Barbosa, 2021). It is a tunnel that is among the world’s busiest cities. It is an investment program which helps to improve and also expand the transport network. In this, the Bond Street Station for purpose of upgradation of the project as it ensures reconfiguring of the station in order to offer 30 more percent capacity. This upgradation of the work also causes delay, step-free access, less congestion as well as a quick journey for purpose of customers of the company. There are around 200 engineers as well as staff members have been working on the site. This work is on the basis of the Bond which is for 24 hours a day for a period of two years. 
There are different reasons why the construction of the Cross-rail project goes right and get successful. Some of these reasons allow the project managers and other teams to ensure coordination and ensure the completion of the project at the right time. Some of these components related to the success of the cross-rail project are mentioned below:
Construction well managed: It is a project which consists of good management of the construction project. It is important for purpose of managing different activities related to the project. On basis of it, it is easier for the project team to understand their roles and responsibilities. It is also important for purpose of the team to ensure their responsibilities in a clear manner which avoids confusion among the team members (Guo and Zhang, 2022). It is also important for purpose of avoiding conflict and confusion among the team members which allows team members to build good relations and also ensure clear and right communication among the team members. 
Having a skilled and experienced team: It is a project which includes a team of skilled and talented team members. Team members for purpose of completion of the project for cross rail include the engineers, plumbers, architectures, electricians, software developers and other members. All these members included in this project has proper training and development and also, they have experience of the previous project. All these experiences increase the chances of the success of the project (Kim, Chang and Castro-Lacouture, 2020). All these employees give their ideas and also manage the project on basis of their previous experience. It is also important for the project managers to provide the right guidance to the team which allows them to shape their work in order to complete the project in a more effective manner. 
Proper planning: One of reasons behind the success of the cross-rail project is that it consists of proper planning. It is one of the important components for purpose of the project as it allows them for purpose of deciding things in advance. It allows the project team to make a decision on which activities are completed by whom (Rodríguez-Rivero and et. al., 2020). It is an important and essential component of the project which allow the business for purpose of identify all the risk of the project on the timely basis and also allow the project team to develop strategies to overcomes of these risk in the business.  
Provide a justification for your stance and highlight the lessons learned from the project

The project is about the cross-rail Elizabeth line in London UK. This project is really very important for an individual as it provides many learnings (Ika and et.al., 2020). I can prove this by explaining the below points which help individual to learn from the project:

· The first and foremost element which I learned in this project is the importance of project management. I got to know that every type of project requires proper project management. The project can be a small or a large project. That means a project manager should understand that they require an effective project management process whether the project is small size or large size. Project Management refers to a process in which a project manager is launched to manage the project in order to make it successful (Piraveenan, 2019). So I am really very happy because I learn about the importance of project management and the steps which are required for the successful completion of a project.

· In the report, the project which is selected was a very large size and that's why they are many situations occur where I learn about many important facts and figures which I had not learnt before this report. I found that the Cross rail project was not a small project and this is the main reason that there are many problems that occurred in completing the project but still they were accomplished with efficiency. The reason behind this proper project management. I don't about many important facts about the Cross rail project which I had never learned before this project. It is found the biggest infrastructure project going on in Europe. This can be better understood by analysing the cost, size and complexity of the project (Wu and et. al., 2021).  The initial funding for this project was £15.8 billion which will enhance by a new line and include £42 billion value in today's economy of the United Kingdom. I also found that it was a project of 42 km which included 10 new important stations and they are trying to deliver the best public transport project so that it will help to reduce the overcrowding in the existing underground services of the train.

· Apart from the project facts and figures, I learn about many important activities which are necessary for project management. One thing which I learned is that project management can be possible only when the project manager is able to find the risk associated with the project. I learnt that risk is present in everywhere and every type of project so it is very important for the project manager to consider the risk factor. 

· I also learnt amount that the project should benefit each and every person. That means the benefit of the project should not be limited to the project manager in the organisation but their benefit should move ahead to everybody. This is the main reason that every organisation needs to consider some important concerns related to the project. It includes health and safety, quality, environment, community relation and social sustainability (Mahmoudi and et.al., 2020). It is identified that this console should not be limited to the employees of the organisation but the project manager needs to focus on the community as they are part of society and it becomes a responsibility of the project manager to consider the benefit of society. That means any project should not harm the environment and society whether in the terms of climate change or any other concern.

· I also learnt about risk analysis and mitigation strategies which are very important to consider by the organisation. The reason behind this is that the project becomes successful only when these considerations are undertaken by the project manager. Risk analysis is one of important learning of the project which allow a person to identify the risk on the timely basis and also to develop strategies preventing or mitigating the negative impact of the risk. It is important for successful completion of the project and also allow the project managers to complete the project in a less riskier environment. 
· One of the important learning which I learned is that it is very important for me to select the project by screening and for that purpose there are many methodologies that should be used. In addition to this, I also learned that analysis of a project is not an easy process because it requires extensive reading and learning which the most difficult part of the project is.

Make a valid recommendation for a similar project 


After analysing all the learnings, now it is very important for an individual to take some suggestions so that if any individual will perform a similar type of project then they should be able to make a successful project with efficiency and effectiveness. So some are the important recommendations mention below for a similar type of project:

· It is recommended that the project should be analysed effective and each fact and figure should be included so that an individual is able to find important elements for the success factor. This will helps to develop strategies which make the project successful and make the project management process efficient. 

· It is suggested that project management should be considered. But for that purpose, a project manager needs to develop a strategy so that a proper project Management process can be possible and achieve the goal of the project.

· It is also suggested that an individual needs to make a plan that how they will analyse a particular project because it becomes necessary to analyse each and every core attribute of the project such as time, quality, budget, stakeholders and risk factors. So that's why they need to make a plan and then analyse up selected project which helps them to achieve the objective of the report. 

CONCLUSION 


It can be concluded from the above discussion that every day the importance of project management is increasing. This is the main reason that an individual requires to understand the importance and application of the project management process in order to achieve the goals and objectives of a particular project. This report is the evaluation of the selected project and presents the view and opinions of a person who performs a project. There are different types of projects to be completed in a country that get success and failure. These successes and failure of the project is dependent on the different component like planning, hiring of skilled and talented employees, management of the construction project. It is important for the project managers to consider different things related to project and also needs to learn from the project and also needs to implement it to future for attainment of the success. It also included some recommendations so that any other individual will perform a similar type of project in a more efficient way. 
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