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[bookmark: _Toc111834653]Introduction 
The purpose of this report is to analyse the complex problem and to recognize and propose the best possible solution. Here, the company's problem is identified as job dissatisfaction among Amazon employees. It refers to the time when any staff is not satisfied either with the job or the company. This report will shed light on the problem of dissatisfaction and the best solution that could help the organization to alleviate this complex problem.
[bookmark: _Toc111834654]Define a problem
Many Amazon employees are unhappy with their current work environment. When workers are unhappy, it can reflect on the company's reputation. This wreaked havoc on the company's overall operations as well as its financials. It is possible for managers to reduce employee dissatisfaction by learning about the root causes of their frustrations. The current study focused on the causes of employee dissatisfaction at Amazon, with reference to overwork, low salary, and short breaks during working hours, especially for non-smokers and the discrimination they feel.

[bookmark: _Toc111834655]Pestle analysis 
PESTLE analysis is a business analysis tool that examines situations from six critical perspectives. To do a PESTLE study, gather as much information about the company as possible and divide it into the six categories. Understanding what each category stands for is critical to performing a proper PESTLE analysis.
	Political
	some labour experts believe that Amazon is deliberately trying to keep its employees from forming a union by encouraging them to remain for just a short period of time, which they believe would discourage them from attempting to do so in the future.

	Economical
	While the majority of Amazon employees have typical employment situations (full-time, permanent jobs with benefits), they are not immune to financial vulnerability. The corporation hires populations with a long history of low income, unstable, and occasionally abusive kinds of employment, just like in the warehousing sector more broadly (Steven P. Vallas, 2022)

	Social
	Amazon excels in customer service, and the firm strives to deliver products on the same day.

	Technological
	Whether it's for transportation or inventory management, Amazon adopts the most speed technologies to increase profits.

	Legal
	Amazon's obvious readiness to break labour regulations makes unionising Amazon considerably more difficult. Legal. The National Labor Relations Board, fed up with Amazon's alleged labour law infractions at its Bessemer, Alabama warehouse, forced the corporation to strike a settlement in December in which it vowed to comply with federal rules protecting employees' rights to unionise (Apicellaand Hildebrandt, 2019).

	Environmental
	With 5,000 employees, unionising a warehouse is a very another ballgame, particularly when Amazon is actively working against unionisation and forbids union activists from ever stepping foot on corporate premises (Oxford Analytica, 2021).



[bookmark: _Toc111834656]SWOT analysis of Amazon
A SWOT analysis can help you discover the strengths, weaknesses, opportunities, and threats in a project or your overall business plan. It is used for strategic planning and keeping up with market trends.

	Strengths
	In addition, it has a solid financial foundation, a strong market position, a diverse and skilled workforce, a well-trained management team, and the ability to conduct innovative research and development.

	Weakness
	Since 2018, Amazon has been the target of several complaints over the treatment of its workers and working conditions. Employees have expressed dissatisfaction with the air conditioning, scheduled restroom breaks, and continuous camera monitoring. Amazon's image is tarnished by stuff like these. Strikes may put a stop to Amazon's business. Six Amazon distribution centres in Germany were shut down as a result of a walkout by workers who cited dangerous working conditions (Tucker, 2018).

	Opportunities
	Helping small companies: Amazon has stated that it will assist small businesses by selling their items to customers. The major idea behind this is to encourage small and local businesses while also accelerating the growth of current ones.

	Threats
	Increased credit card fraud may have an impact on the company's security network or the overall system, affecting consumer loyalty.
Government Regulations: The government has prohibited Amazon from selling non-essential items to avoid the mobility of delivery workers, etc., limiting Amazon's growth both domestically and globally. Amazon caused a major loss of around $400 million because of this policy.





Fishbone Analysis
A Fishbone diagram is an analysis tool that provides a systematic way of understanding problems and their root causes. The fishbone diagram gets its name from its design, which resembles the skeleton of a fish. Dr. Kaoru Ishikaya, a Japanese quality control statistician, developed the Ishikawa diagram, also known as the cause-and-effect diagram.
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We can observe six factors in the figure above: people, place, environment, workers, lower pay, working circumstances, and personal life. All of these reasons have the following consequences: stress, exhaustion, conflicts and confusion, work unhappiness, no breaks, depression, and many more.
After thoroughly examining all of these causes and consequences, I can conclude that non-smokers feel weary as a result of brief pauses. They are uninspired to do an excellent work because of their low pay. Non-smokers think and feel discrimination from smokers. Workers' productivity is low because they are weary.
[bookmark: _Toc111834657]Alternative Solutions 

The organisation must maintain their AI-powered worker and employee data management system. Whenever a mistake in an employee's PayScale, leave report, or work history records happens, the company's HR staff claims that it was caused by a technical glitch in their technological system. As a result, it is clear that they must improve their system maintenance. They must improve their technical team's functioning faster and more user-friendly because resolving a financial issue takes a long time. Additionally, the organisation must employ a large number of people. In order to do so, they must expand the form and size of their warehouse and inventory so that more employees can work there. As a result, more staff will be able to complete tasks quickly. The corporation should allocate more money for the wages of their warehouse workers and labourers. As the firm grows, so does its burden (Amazon, 2022). Thus, the corporation must maintain track of their workforce and increase their labour intake capacity so that their task may be completed efficiently and without compromising employee rights.
[bookmark: _Toc111834658]USE of PMI tool to identify the most appropriate option 
	Decision
	Plus
	Minus
	Interesting

	Work hours should be established in accordance with the convenience of the employees.
	Workers will be free to choose their own pace and work when they want. The quality of their job will rise as a result.
	It's likely that the business will have problems completing its task by the original deadline.
	The organisation is able to quickly expand its workforce in order to keep up with demand.

	A rise in pay that meets the needs of the workers
	After receiving their well-earned stipend, workers will be more eager to come to work.
	There would be certain problems and losses for the brand initially.
	Workers will soon be able to work at a higher level. As a result, larger profits will be realised by the business (VOX, 2022).

	Create a work atmosphere that is pleasant for the employees.
	Employees will be able to work for long periods of time in a pleasant environment.
	The company's HR department will have to deal with a lot more than usual challenges in order to satisfy the demands of a workplace that is welcoming to employees (Washington Post, 2022).
	Increased firm reputation may be achieved by maintaining an employee-friendly work environment. The firm might use this as a common denominator when evaluating new prospects.


[bookmark: _fp06d3qwo2g9][bookmark: _Toc111834659] SMART plan for implementing the solution
	SMART
	Goals
	How it helps
	How to implement
	Time Frame

	Specific
	To provide a fair salary for the workers
	It will help the employees to get their deserving salary
	It is important for the HR staff to do research and concentrate on determining how many other businesses pay their personnel (Delfanti, 2021).
	3
months

	Measurable
	To gauge the workers' workload
	It will assist the worker in lowering the amount of work that has to be done and effectively distributing it.
	The top management should be responsible for determining the working hours of their personnel and dividing up the job among them.
	2
month

	Aggressive
	To outright forbid senior managers from bullying their staff.
	The environment of the office will become more pleasant as a result.
	Together with the stakeholders, the human resources staff should adhere scrupulously to the daily code of conduct and take the appropriate actions.
	4
months

	Realistic
	To provide crew a feasible project,
	Both workers and the quality will be protected from being overburdened to an unacceptable level.
	The upper management should organise the workers into distinct groups and give each group a manageable amount of work to do (Altenried, 2019).
	2
months

	Time-bound
	to restrict how much time workers are working.
	Employees will have a renewed sense of vitality and drive.
	The workplace should have a set schedule that is enforced by management.
	1
month



[bookmark: _Toc111834660]Communication of the plan with the stakeholders

Amazon customers may be reached by email, social media postings on the Amazon website, or even in person. Lunchtime chats and ongoing team participation are crucial factors to consider when creating a more relaxed work atmosphere. If team members are not trained to spot instances of discriminatory behaviour, these incidents may go undiscovered (Marketplace, 2022). To promote equality and cultural diversity, arrange a picnic where attendees are encouraged to contribute a food from their home country. Focus groups can be used as a strategic discussion platform and to direct participants in a discourse about a specific topic, as well as a common technique for enhancing employee participation in the process. They also offer an opportunity for the organisation to express its appreciation for its employees' achievements and dedication to success. The conversation could help businesses anticipate problems like heavy workloads, interpersonal conflict, and low morale before they occur.
[bookmark: _Toc111834661]Monitoring and review techniques
After the solution has been effectively implemented, a Post-Implementation Review (PIR) is performed. This will decide whether or not the objectives were fulfilled, as well as how well the strategy was implemented and what future lessons may be learnt. The plan's implemented solution may be evaluated by comparing worker performance to past times when there was no contractual requirement and no corporate training on injustice. Employees report fewer incidents of bullying and more instances of unprofessional behaviour since the policy's implementation (Tubaro, Le Ludec and Casilli, 2020).
The infrastructural initiative tried to ensure that no one, regardless of age, religion affiliation, sexual orientation, or gender, was subjected to any type of discrimination at work. Employees should be rewarded fairly for their efforts. Human resources actions targeted at improving employee morale should be implemented (Miethlich et al., 2022). Top management should treat its employees with dignity and respect their perspectives. Every employee has received extensive training on anti-discrimination rules in the workplace, allowing them to easily adapt to any future changes.
[bookmark: _Toc111834662]Conclusion
As a result of the analysis, it is clear that employee unhappiness can have a significant negative effect on the company. Not only does it reduce production, but it can occasionally also cause a sharp decline in profit, which could force the closure of the business. Therefore, it is vital for the business to come up with effective ideas, including finding a good leader who has the capacity and potential to manage the team and could easily inspire and encourage them in their work. In order to determine whether the issue has been fixed or not, it is also necessary to monitor the performance of both leaders and workers.
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                                                                                                  Define the problem  Non - smokers have fewer breaks during  working hours than smokers.  Employees feel discriminated against.  Smokers spend a lot of time relaxing , We can see dis - satisfaction among  employees as there are two types of  people, smokers, and non - smokers. Non - smokers feel demotivated because they  think that they get less free time than  smokers as they smoke several times. This  creates a sense of partiality among them.  Smokers take long breaks during their  work. They spend a good amount of time  smoking and relaxing.   
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                                                                                                                                                                   Gather information The lack of breaks during work has  a negative impact on employees,  affecting the efficiency and quality  of work. Without breaks, workers will be  tired and their physical and mental  health will suffer.  in the end, the  employees' job satisfaction will  decrease and the company will  suffer.
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                                                                                                  Develop and weigh alternatives  There are various strategies that can be used  to overcome the problem of little or no breaks  for non - smoker employees.  Short  time breaks are required to be given to  the non - smokers.  Break in between work  has to be permitted so  that work efficiency remains high.   
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                                                                                                                                             PESTLE  analysis        POLITICAL  Some labour  experts believe amazon is trying to discourage its workers  from forming a union by pushing them to stay for a limited amount of  time.  Economical  Amazon won't be able to recruit enough workers to keep all of its  warehouses functioning - unless, maybe, it lifts its starting compensation to  $25 or $30 an hour (NYTimes, 2021).  Social  Amazon excels in customer service, and the firm strives to deliver products  on the same day.  Technological  Whether it's for transportation or inventory management, Amazon adopts  the most speed technologies to increase profits.  Legal  Increasing product regulation.  Change in import and export regulations .  Increasing environmental protection regulations in business .  (GREENSPAN, 2019)  Environmental  Rising interest in environmental programs.  Rising emphasis on business sustainability.  Increasing popularity of low -carbon lifestyles.  (GREENSPAN, 2019)
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                                                                                                 Implementing the decision                         Goals How to implement Time  Frame Specific To ensure proper break time for all the  employees. Amazon should make a proper  rhythm of work to implement this. 4 weeks Measurable To make sure that there is no discrimination  between smokers and nonsmokers. The strict rules should be  implemented. 5 weeks Achievable To set a fixed break time for all the people.  Work timings should be more adjusted. 6 weeks Relevant To understand the feelings of non - smokers. The company needs to be more  empathetic. 7 weeks Time bound To make the  after work timings same for all. To set proper limits of works for all  the employees. 4weeks
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