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Introduction:
This assignment will discuss and evaluate the three vehicles of potential benefits to an organization as well as an individual. The organisation will be discussed in this assignment is the NHS.NHS is a big firm in England and it plays a really important role in daily lives. Human resources are the one who works in an organisation and deals with their finance in clinical and non-clinical needs.
[bookmark: _Toc16200910][bookmark: _Toc16201114]Human Resources:
According to Truss (2003) “The UK Government frequently worked with the importance of the human resources to the succeed and to work for the Nation health Service. However, the role of the HR within NHS department been played was really important.NHS trust over the period of 1994-2000 focused on the factor to constrain the development of a strategic role over time. Whilst it was found that the NHS context often served as a constraining factor, also shows that much can be done at the level of the individual Trust to foster a strategic role for the HR function. Of particular importance were the HR director role, the attitudes of senior management towards HRM and the way in which HR interventions were implemented”.
The benefits of HR will be, they will up to date on the law and it makes NHS job so easy to perform the payroll for all staff.HR will be updated with the all the staff needs and will work closely to perform their task perfectly and work towards their bonuses and their cut off. The development of an NHS for the HR needs to be up to date to perform their facilities and the needs of the employees.
According to Salisbury (2001) “In April 1999 the Department of Health authorised funding for a pilot scheme of 40 NHS walk-in centres in 30 towns and cities across England, the first of which opened in January 2000. The overall aim of walk-in centres is to improve access to high-quality health care in a manner that is both efficient and supportive of other local NHS providers. It is hoped that the centres will complement other primary care initiatives such as NHS Direct, playing a major part in the government's commitment to modernise the NHS”.
The theories will be discussed are
· Performance management
· Feedback and reward
· Training 
Performance Management:
According to Lebas (1995) “Performance management is the measure of the performance of an individual at the workplace and it is defined as the potential for future successful implementation of action in order to reach the goals and meet the targets”.
NHS is really sensitive industry and the management needs of an individual to be measured and monitored when and where necessary to deliver the excellent service to the patient and for the positive growth of the NHS.NHS is poor in more industries and they need an excellent manager to manage the team. The manager’s needs to make sure to keep up to date record of the staff to work perfectly on daily basis and where necessary ,take the relevant action such as if an individual is stuck in their task, manager should find a way to make the job easy for them and help them to finish the task and if necessary provide extra time to fulfill the task properly.
The outcome would be they will be up to date of the performance for the relevant departments and they will work closely to pay ideal jobs.
The motivation for an employee to turn up on work on time will let them finish their task on time and wouldn’t let the patients on risk or harm for example if health care professionals turned up late at work  and patients are waiting and it could make their symptoms verse and in some cases it could lead them to death, depending on the nature of the person’s decease or the problem. The manager should be up to date all the time and engaged with their colleague to provide excellent service. To stay engage all the time will lead them to success and will have less complains and will have a positive impact on NHS.
The theory will be applied for the organisation to treat their benefits, motivation, and the outcome would be for the staff would be to perform their jobs properly. The table below will extend some of the ideas which manager can apply and workaround on their employees.
	An individual is Week in personal confidence
	Why individual is a week?
What step needs to be done?

	Arrange the group meetings regularly
	Make sure staff attend if they miss it encourage them to attend again and rearrange the timings.

	Record the process
	Work in the week area

	Involve the individual into individual processes rathe then group process
	Work closely with the individual and then help them gain their confidence

	Send them into relevant training
	Get them confident to work as an individual as well in a group.



Feed Backs and Rewards:
Feedback and rewards are an important part of an organisation’s growth.NHS could attract more employees by referring a friend scheme and that will help an employee to be more alert and it will attract them to work harder and think critically to successfully complete the task rather than they just lose the plot and work for the sake of working.
NHS should work closely to employees and with people to set up the questionnaire to get the feedback of the service provided and the manager should set up these tasks regularly to get the feedback.NHS feedback policy will help them to deliver the service properly, for example, NHS will find out why people have to wait up to 6 – 8 hours in A&E to be seen by a doctor. People are already not well, and they must wait long to be seen by a doctor and that put them off not to see the doctors and that’s leading them to the major deceases. With the feedback, the management can work around the needs of the employees as well as the needs of the patient. That will help them to have more clients and they will be up to date with the records and NHS will deliver excellent service.
According to Cramon (2003) “The NHS will be able to pursue the rewards system and can work around with the negative consequences and that will impact the control over the behaviour which are the important factors for the human being. with the rewards, they will be able to have more interest in the workers in the workplace and they will be more motivated to work hard. Moreover, task engagement relies on the function of the ventral striatum, whereas the basolateral amygdala mediates the processing of the threat cue. Together, these data show that inhibition of reward pursuit requires the coordinated action of a network of corticolimbic structures”.
NHS is really sensitive industry and the management need to make sure they work with the negative feedback and go on the bottom of the problem and resolve them rather than losing the lives because on a daily basis people are struggling to get the right treatment and in some cases the patient have been neglected because of the staff and developed killing deceases. Management should have up to date record of the colleagues and must improve the areas of weakness in staff by providing extra training if needed or change the shift into the area where they are good in. 
According to Robert (2019) “The UK needs a "call to action" to tackle ill-health says behind many Western countries on progress in managing preventable diseases.
Five big killers - heart disease, stroke, cancer, lung, and liver disease - account for more than 150,000 deaths a year among under-75s in England alone and the Department of Health estimates 30,000 of these are entirely avoidable”.

Training:
Training is the big factor in all industry and especially NHS staff needs to be up to date with the training such as a doctor, nurses and all clinical and non-clinical staff. Doctor needs to be up to date with all their training because there are loads of deceases in this time and age and they need to be treated accurately and if  a doctor is not up to date with their training and treat a patient wrong that patient could end up with serious health problem and in some cases it could lead them to death. The manager should make sure all the doctors have relevant qualification for the job before the training and have regular spot checks to keep the people safe. The result to provide up to date training according to the law will lead the staff towards confidence and they will be able to provide excellent service with they will have a positive attitude towards work. It will also be beneficial to repeat the study with a large number of doctors after a long-term effect of training. 
According to Dillon (2019) “Every employer has a duty to provide a safe and healthy working environment. Every employee has a duty to protect himself and those around him. Health and safety are an area that is often included as part of the HR function in small and medium-sized companies. In large organizations, there may be a dedicated health and safety department. Managers need to be trained in risk assessments and the importance of undertaking them regularly and correctly while implementing any necessary actions quickly. Neglecting this duty can lead to injury, illness, death and legal action against the company. All of these have significant financial costs that may put the company’s future at risk. As all staff must be made aware of health and safety issues and company policies, this is a significant ongoing training objective for every company”.
Maslow’s Hierarchy of Needs:
Maslow’s Hierarchy of Needs, Maslow wanted to understand what motivates people. He believed that individuals possess a set of motivation systems unrelated to rewards or unconscious desires. Maslow (1943) stated that people are motivated to achieve certain needs. When one need is fulfilled a person seeks to fulfil the next one, and so on. The earliest and most widespread version of Maslow's (1943, 1954) hierarchy of needs includes five motivational needs, often depicted as hierarchical levels within a pyramid”.
Maslow’s theory believes that each need should be monitored on the lower level first before they progress to a moderate and higher level. When a lover level has been identified the needs will be improved and worked around.
Maslow’s theory believes in the need of the people whilst the NHS does a good job by the finding the weakness in an individual and provide the relevant and up to date training to provide excellent service at the workplace.
Potential benefits:
NHS reward and feedback system is also a useful key for them to work around the areas of improvement and development of the business.
Performance management is the first key in NHS. With the positive attitude in the workplace, they deal the patients under pressure and provide excellent services on a daily basis and that is all leading them for people to have more trust in NHS and toward the success.
NHS use study and training programs where they hire people while they are studying so they can learn while they are working and it is an excellent way of learning by practice and put their skills direct in practice.
They motivate the staff with the rewards and bonuses after all the tiring service they deliver. With motivates, the people to work hard and they feel appreciated and they feel more confident about themselves. With the pay rise companies will invest in their staff and that will motivate the staff more and that will secure their job and they will work harder rather than they working with one hospital and looking for a job into another hospital for the better opportunity. If an individual such as a doctor is working hard and compromising their family life they deserve a pay rise to work harder and be motivated and engaged in their work. They wouldn’t feel low and self-esteem and they will be more happy working for that hospital rather than go an look for another job.
According to Timmins (2005) “ It is, of course, true, that GPs did appear after last month's news that family doctors across the United Kingdom had achieved 90% of the maximum 1050 points for hitting the wide range of targets for care and access set out in the new contract. The new contract was intended to deliver something in the region of a 30% pay raise for family doctors over three years. The quality and outcomes framework were an important part of that. It looks to have more than delivered”.
The hospital will have more profit by seeing more patient by a doctor and other hospitals will be more competitive to reach their level of service and their reputation will be high in an area and will have more customers. If they don’t have good qualified doctors the hospital reputation will be affected, and results would opposite of above.
According to Donaldson (1994) “Existing procedures for the hospital will lead them to have an inadequate report from CQC. Dealing with these queries is important and to meet the objective will lead them to success. Even though most of the consultant’s contracts are now held by NHS but still, the doctors have to provide the excellent service for the hospital they are employed by and they can use the skills they have improved to deal the complex situation”.
After all the critical thinking and evaluation, I believe Maslow’s Hierarchy of needs still exists and I believe NHS still use the needs of the motivation theory in this age and time such as:
[image: ]NHS still meet the psychological needs of the workers such as 28 days paid holidays in a year to get relaxed and be back fresh on work. Their safety and love needs and belongings needs have been met by relevant training throughout the year. NHS have feedback and reward system where they meet the needs of an individual where they need some extra training and learn more. Maslow’s theory believes in needs and in NHS is still working in this time as well.


PDP Plan:
According to Jackson (2001) “In Higher education Personal plan is been used to reflect and evaluate the performance of their learning as an individual.it is learning process and experience of their own development. The term is been used In higher Education in schools by the teachers and now It is been used in universities in UK, SCoP, Universities of Scotland, QAA and LTSN and they have produced the guidelines to promote the educational needs and process of learning”. 


NHS should have regular checks up on employees without their knowledge and that will help the NHS to know whether they are doing their jobs properly or not. For example, when there are busy day and Management should do the spot checks on doctors that they are dealing with their patients properly and not rushing them up because there are loads of complaint regarding that issue.
According to Milch (2011) “The study suggests that the main reason of facing the service to the patient is that doctor encounters is not a lack of courteous manners but when the existential concerns of the patient been ignored. Doctors, social and communicational skills are the problem that is the reason not to resolve the issue. Acknowledgement is the moral offence and that our first step towards minimising the effects. Therefore, all the patients should be heard and understood to treat them with dignity”.
NHS should make the personal development plan in all sectors and provide the extra training in every individual who needs more learning and development to fulfil their duties on time. All the organisations including NHS should work closely in all sectors to develop a personal plan for all the sectors to treat the cause of the failure to succeed and deliver excellent service.
According to Wistow (1982) “In contrast with current proposals, collaboration with local government was a dominant factor in the 1974 reorganisation of the NHS. Four categories of such collaboration are identified in this paper: the sharing of services; coordination of service delivery; joint planning; and joint prevention. The need for each is discussed in the context of the reorganisation debate and of subsequent events. The DHSS case for collaboration — and, its emphasis on joint planning — is seen as both a cause of reorganisation and a consequence of the form which that reorganisation eventually took”. 


Training is an important factor in all industries and up to date training plays an important role in NHS industry. For example, if NHS regularly do the spot checks without the knowledge of the employees. That will make all the employees alert all the time and they will have 0% chance of being lazy and make a mistake. That will give a good idea for the NHS to work out the weakness of every individual and put them into the right training individually. That will have less financial cost for NHS rather than NHS will train all the staff who already have been trained in some sectors, for example, Health and safety, manual handling etc.
According to Nicola (2004) “Doctors in training have a desire and perceived ability to contribute to improvement in the NHS but do not perceive their working environment as receptive to their skills. Junior doctors who attend leadership training report higher levels of desire and ability to express these skills. This study suggests junior doctors are an untapped NHS resource and that they and their organisations would benefit from the more formalised provision of training in leadership”.
Another study from Berwick (2012)  has been shown “from Approximately 60 per cent of the NHS’s training budget is spent on the most highly paid health professionals, doctors (12 per cent of the workforce) and 35 per cent is spent on nurses and allied health professionals, who account for 40 per cent of the total NHS workforce.1 Despite the fact that biggest growth in need will be in hands-on, out-of-hospital, and social care, there are no national funding streams for training the unqualified workforce, such as health care assistants, who have no real professional pathway. There is also little national investment in the social care workforce, and the national subsidy for social work training has recently been removed. While the recent Cavendish review (Cavendish 2013) calls for more formal training for health care assistants and support workers in the NHS and social care settings, it is unclear whether any national funding will support this ambition”.
The regular meeting will engage all the employees together with the seniors and that will have a positive impact on NHS staff. They will discuss and raise the issues and they can improve their areas of improvement. Employee’s engagement is important in certain ways such as;
· They will learn from each other
· They will be more confident in themselves
· Discuss the issues with seniors
· They can provide their opinion and give ideas how to work around the situation because those are the one who is putting them in practice rather than the management, that will have a good impact on NHS to gain different ideas and work around them and put them on the place. Even though that would not be clear that idea will work but if that worked out, they will have more growth of the business and more profit towards NHS.
· They will meet and adopt the different people from different background and age and minorities, and they will learn and adopt different cultures and respect them so there would be less racial abuse towards the colleague as well ad towards the clients.

According to Hack Barth (2012) “Creating a workforce is essential to fit in the complex needs for both National and local level. Their needs to be a shift in the focus of the multi-professional approach to care and willingness to challenge the balance of the current professional hierarchy and role and that way they will adopt different situation from different backgrounds and will learn more form everyone”.
Funding is the major issue in NHS.NHS could recruit the new students and trained them and invest on them because it will be easy for a fresh-minded person to read and learn rather than a person who has to change into it and will to make the changes while they are doing those jobs for years and years and with the old staff they could promote them into senior position so they can learn for that position and that way NHS will have less financial loss and they will have future investment on their staff.
NHS could set up regular surveys in different aspects such as 
Post the leaflet thought the doors and send a free envelope to return it back without any cost so people don’t have to pay for the postage. Even though it’s a small amount to pay but still, people hesitate to pay in surveys and with the free envelope there would be 9/10 will return them back and that will have more opportunity for NHS to improve their service.
They can advertise them on social media such as Facebook, Twitter, Tik Tok, Instagram, YouTube etc and set up the quick surveys so people don’t have to spend long to fill the questionnaire. That way they will have feedback quicker and they will start to improve the areas of improvement quicker and that will have a positive impact on NHS.
They can train their own staff in different industries and they can cover the shifts by their own staff.Acording to Dixson (2002) “Shortage of staff in NHS is leading them into negative impact and with the poor service, because when they hire the people from different agencies sometimes they don’t meet the criteria, it could be lack of training”. 


























Conclusion:
NHS is sensitive industry and they must be up to date to maintain the law for the patients. All their staff needs to be trained in their relevant industry and must provide excellent service to people because people rely on NHS staff. Regular meetings will encourage the staff to work more efficiently and they will be more confident in themselves and they will deliver excellent service. Regular spot checks will have a fear of the employees to deliver their service on time as well as accurately. Employees wellbeing is important because when the employee will be happy, they will automatically deliver their best service such as rewards and promotions in their positions. NHS needs to make sure they use their funding on the right people and at the right time that will be future investment for them to be successful in the business industry and they will have profit by multi training the employee so when they are short of staff they can cover the shift by their own staff rather than they will use agencies to cover the shift for them.
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