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EFFECTIVE TEAM WORK AND COMMUNICATION


Executive Summary
This report has provided of the importance of communication in generation of an effective team work. This report consist the factors of communication skill by identifying their loopholes. This report explains the importance of effective team work through earning efficiency in working style. A detailed finding and analysis is done. This report has combined Shannon Weaver model with the communication style of the Enroot to identify their communication strategy and accordingly recommendation has been provided to resolve the issues depending on the analysis.
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Introduction
Companies, who are working efficiently, must be having effective strategies for maintaining effective teamwork and communication strategy. A company’s workflow runs through the team work, if the team is not effective or there is in effective communication skill among internal or external structure of the company then the company will have issue in their business structure. This report provides analyses on the important factors of the business communication which helps to create an effective team work. For the practical experience the report has analysed the team working strategy and the business communication skill for the Ensoft. The loopholes have been identified through analysis and finding and recommendations have been provided through explaining the problems of the company in respect to the communication and effective team work. 
Ensoft is a UK based organisation established in 1997, involved in Networking and software solution services. The company is already having 160 employees for the service provider to the customers. Their service with the help of team coordination and effective communication strategy among customer support department and customers have been identified and evaluated through Shannon Weaver model (ensoft, 2018). 
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Lack of awareness or ignorance: 
Due to the lack of concentration during the meeting the meeting agenda is ignored during the discussion among the employees.
Poor conversation skill: 
During the customer support service Ensoft employees prolong a poor way of interaction with customers. This is one of the major issues that hinders effective team work within the organisation (Bizfluent, 2018)
Preference problem among the employees: 
The age gap among the employees has created a problem among the junior or newly appointed employees.
Project management: 
Increase waste of project management expenses due to the ineffective communication skill.
Giving more opportunities to the freshers: 
An ineffective team has been formed due to appointing mainly freshers who lacks knowledge in the field.
Lack of coordination among management and employees: 
Conveying the message is appropriate way or attaining meeting in wrong time has created lack of management and employees coordination.
Role conflict: 
Due to the lack of coordination and ineffective team management in Ensoft the role conflict is there with the employees. This also generated from lack of awareness during meeting.

Figure 1: Reasons for communication issues within the company
(Source: Israilidis et al. 2015, p.1110)
It has been also seen that the company is having issue in meeting arrangement and following the time for the meeting. Management is not strict and the communication for the meeting before arrangement of the meeting is not followed as a result of which the meeting timing is not followed properly which shows they don't have a poor communication among management and employees. Tone while speaking with the customer seen to be little harsh which reflects their customer handling skill and communicating with the customers (Bizfluent, 2018). Dealing with the vendor which lets them to reach those areas where they don't reach physically. But due to this has been a gap in communication among the consumers and company. The company is also having poor effective team as they mostly hire a fresher who doesn’t have early experience in the field (ensoft, 2018).  
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Ineffective teamwork has been observed in the Ensoft as consequence of having most number of newly appointed employees. Due to the lack of knowledge and less amount of training provided to them this generated inefficiency in to their work. Based on the findings this ensures that the company need to follow an effective communication strategy for creating effective teamwork. “Ensoft” is having a poor team quality as they have more number of freshers in the team with the lack of knowledge in the field. Due to having more number of fresher the company is facing problems in personal preference problem. 
According to Xiao et al. (2015, p.2470), preference problems generates of age gap. As most of the employees are young but fresher in capability they are not comfortable to speak with the people who are aged. The company has also issue in the employees’ awareness. As per the views Israilidis et al. (2015, p.1110), the lack of awareness among the employees generates ignorance. The effect of the lack of awareness has been seen during the meeting of the company. The lack of awareness among those employees while they are in meeting this creates problem in following the meeting agenda and the ignorance of the importance of the meeting. The gap among the employees and the company’s policies generated from this ignorance which creates the communication gap among the management and the employees. The role conflict is generated due to this. This is the main reason why the company’s employees are having role conflict and the lack of better understanding of their responsibilities. 
An ineffective team work has been seen due to over excess recruitment of freshers. This is primarily due to the absence of proper training that is required to make the new joinees acknowledge about the work culture and work processes. This has also been seen that among them most of the employees have role conflicts due to reduced amount of effective team management system and lack in awareness. Speaking more and listing less which has been seen during customer support service which reduces their capability of understanding the work, because they work on perception. Effective communication and the team work has build through following effective listening and understanding skill which lets a person to understand their work (Kim et al. 2016, p.110).
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This model is primarily used in the technical purpose but later on this has become the theory of communication as all this communication follows same process during conveying a message and getting a response. As per McQuail (2015, p.15), an effective communication process is done through following a process of sending and receiving. This involves Sender, Encoder, Decoder, Receiver, Noise (Refer to Appendix).
Sender:  The sender is who send the message to the receiver other hand in expectation of response or conveying a message. This is the first process of starting a communication. Here in this case, the sender is Consumer who calls to the executive of the “Ensoft” in expectation of resolving their issue.
Encoder: This is process of transmitting a message through which the exchange the communication. “Ensoft” has two components of communication encoder as the company is a service provider of networking and software solution. Here The company exchanges send their service to the consumer through establishing router through which signal have been encoded and conveyed to the computer of the consumer. The telephone is one of the encoder or the exchanging tool for ensoft and this can also be identified as encoder for the company.
Decoder: According to Cho et al. (2014, p.1410), decoding is done through the receiver as to understand the message sent by the sender. Hence consumer and the employees of the company are in the position of decoder. They are the person who decodes the message of coming from the management through the exchange the exchanging tools. If the communication is not properly decoded then there will be a role conflict among the employees.
Receiver:  Receiver receives the message coming from sender and gives feedback to the sender. The employees during the meeting need to follow the process as they are the part of communication during the meeting. Employees receive instruction from management and accordingly ask questions or gives feedback to the sender or the speaker during the meeting.
Noise: This has been believed that if there is any communication happens then there must be some noise which generates destruction. Sender and receiver avoided the noise so that the receiver and the sender conveys proper message. Ensoft is having noise while they are providing service through the phone calls or networking. During the meeting the disruption among the agendas would define wrong policies to the employees and this would mislead the engineers of the company.
Feedback: Feedback is the process of ending a proper conversation. This ensures whether the message has been conveyed properly into right way or not. Taking feedback from the customer on the service provided or asking question to the employees during the meeting is the way of feedback for the “Ensoft.” This ensures their service quality and effectiveness of their team work for a single service generation.
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Asking for frequent feedback: 
An internal survey can be operated among the management and employees to understand the problem areas among them. Asking them question would help management to understand the requirement of the training and development program. Employees of Ensoft are need to be more offensive towards the management during the meeting conveying the communicational issue.
Training and development program: 
Employees of Ensoft are needed to gone through a training and development pro which needs to be arranged by the management team of the company. After assessing the communication issue and unequal knowledge among the employees the management needs follow a training and development program which would make all the employees efficient and knowledgeable worker.
Balance Recruitment and team management: 
Due to having most numbers of newly appointed employees the company is failing to keep balancing among the employees. Team needs to be formed based on the equal participation of experienced and fresher employees. Each teams need to have balanced newly appointed and experienced employees.
Reducing role conflict: 
As per the views of Diede et al. (2015, p.824), the role conflict among the employees reduces the team work. This is generated from inappropriate communication among the employees and employer of the company. This can be resolved through achieving awareness during meeting. The role confliction would get reduced while employees would avoid the destructions/ noise and gain concentration on the meeting agenda provided by the speaker.
Following proper meeting schedule: 
Coordination would be generated through following and proper meeting time and management would be able to convey their message to the personnel if the management strict rules while discussion.
Achieving soft spoken skill:  
While dealing in the customer support sector the person or the executive need to be a soft spoken person as this would help the company a good reputation among socially and this would help to generate customer satisfaction towards company through following a proper communication skill.
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This study report is all about the identification of the communication skill for “Ensoft” and which has helped to evaluate their team working effectively while following a proper communication strategy. This report explained the problem area of communication skill and the effect of this on the team working skill. Following the ineffective communication skill this has reduced the efficiency of working. And later on analysis has been done through following the Shannon Weaver model and recommendation has been given to resolve the problem related to the communication and effectiveness of workers in the company. This report provides idea the communication skills required for an organization and failing to that create brings ineffectiveness in the team working. This brings production down and reduces the company’s capacity of sustention. Hence this can be concluded that every company needs to follow a proper communication process to omit the obstacles coming from communication.
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