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TASK  1 

Critically evaluate development vehicles available to an organisation appropriate to the development needs of the individuals.

MOTIVATION
Most of the managers know that development vehicles are the tools which boost employee’s enthusiasm; increases work performance and the company’s success. In this task the reporter will critically evaluate motivation and training as development vehicles within the Google organisation and accountancy practise.

Motivation is the ability to gain commitment. Motivation of staff in an organisation has been recognised as a very important key in certain sectors of the business sphere. The ability to motivate in the workplace needs to be understood by managers and to be successful the organisation should keep note of people’s behaviour, nature of work and relationship between people in work. 
Google’s model of motivation follows a traditional theory which focuses on people’s needs. The company’s work culture is true to its philosophy: “To create the happiest, most productive workplace in the world.” (www.nytimes.com)

According to Vice President of people development at Google:
“It’s less about the aspiration to be No. 1 in the world, and more that we want our employees and future employees to love it here, because that’s what’s going to make us successful.” (www.cleverism.com)

Maslow’s Hierarchy of Needs Theory is one of the motivational models applied to the Google organisation. The five key needs as a hierarchy includes: physiological, safety, social, esteem and self-actualisation. These needs have been perfectly levelled to the Google employees. The basic level has been achieved through good pay, health benefits, generous maternity leave and pay. Social level was filled with activities like climbing, hiking, pyjamas and costume parties where employees get to know each other and make friends. Google believes that having fun during the working hours enhances happiness, improves the efficiency and quality of employees work. Also the company is unusual in flexibility for example it provides dog friendly environment, employees can come to work whenever they want and have a full freedom in choosing work projects. This approach allows the employees to complete the esteem level of needs in Maslow’s hierarchy. To control the employees satisfaction at the highest level the company organised surveyors for employees and meetings with managers. This situation measures of fulfilment and recognition in the company. The best manager is chosen to be a teacher and coach for another year and the worst managers are given vigorous support so they can improve and better progress can be achieved in the future.  Making employees happy and satisfy their needs systematically improves company success in innovative products, work efficiency, workplace culture and environment. 
 
Google’s organisation sounds like a perfect place to work, in regards to office facility, benefits and career prospective. However the critics say, that the “spoilt” Google employees
“are given everything they could ever want, but it costs them the only things that actually matter in the end." (www.businessinsider.com)
The work and life balance is questionable due to work overload and stressful atmosphere. Being constantly on top in innovations, knowledge can affect people’s mental stability. Available benefits and work expectation given by Google, changes employees view and according to www.inc.com “working for big league won’t let you to go back to minors”. 

TRAINING
The second part of this task will cover critical evaluation of training using examples from an accountancy practice. First of all, in the accountancy field, the professional training is recognised as a CPD (Continuity Plan Development) .This training is a very important part of any professional organisation. CPD is a type of training which is completed by individuals in their spare time, very often after working hours. This training develops the skills and knowledge required in the professional field. Employees, who work in the accountancy practice and maintain CPD, improve productivity performance and work efficiency. Also the individuals understand their role and the most important boost confidence in the accountancy field. CPD gives employees a higher level of knowledge and through the training the employees have more satisfaction for the job they are doing. Employees, who have up-to-date CPD, achieve their career goals and demonstrate professional status. This training gives recognition among the professional environment and consistent standards across the company. CPD also promotes greater work commitment from the employees and general commitment to job roles. Companies who have many employees who maintain their CPD show a big improvement in providing a professional service, employee’s skills and it also builds on employee motivation. 
Unfortunately many accountants don’t know how important it is to maintain the CPD. Many qualified accountants, as soon as they graduate do not continue their career development. According to the AAT (Association of Accounting Technicians), lack of time is the biggest barrier to continue CPD.  A busy environment does not allow for updating personal development. Also many accountants prefer face to face learning or conferences following with lecturers instead of learning online. 

Task 2
Critically assess the potential benefits to the organisation and the individual of personally developing individuals in the workplace.

MOTIVATION – BENEFITS TO INDIVIDUALS
Motivation is more than simply working hard or finishing a given task. This important tool is not only helping an organisation to boost profitability but also to help employees in many ways to improve work efficiency, job satisfaction, work commitment, career and personal development. The biggest benefits to motivated employees are happiness, feeling content and complete. 
“Employees who believe that management is concerned about them as a whole person – not just an employee – are more productive, more satisfied, more fulfilled. Satisfied employees mean satisfied customers, which leads to profitability.”– Anne M. Mulcahy (inside.6q.io) 
HCE Medical Group Limited boosted their employee’s motivation through regular 2% yearly pays. This pay rise is added automatically to every employee wages with over 5 years of work consistency. The employees feel more secure within the job and feel appreciated by the company. However this motivation system can turn into a non motivated tool, yearly pay rise is automatically set up and it doesn’t matter how well or how bad the employee performs the wage system will add up 2% to the pay straight after 5 years of working for the company. 
Also the company organises yearly management appraisals where the director personally gives good feedback, future improvements and ideas. 
Employees feel good and really appreciate this by receiving good judgment but most important this meeting gives them chance to discuss career, future plans and ideas in terms of employee development in the company. However, the company needs to remember to maintain management appraisals on a regular basis and also discuss further career development plans and evaluate repeatedly; otherwise the employee will lose trust and validity in the director’s performance.
“Employee development plans are action plans, working documents used actively by both the employee and line manager. They ensure the employee is growing personally, developing their ability to achieve more in the workplace, and meet the organisation’s goals” (www.investorsinpeople.com)



MOTIVATION – BENEFITS TO THE ORGANISATION
A well –motivated workforce can provide several advantages to the business.
If all the above research will be applied to the accountancy firm in Swansea “Clive Atkins and Co Ltd, the biggest benefit to the organisation where employee is motivated effectively is loyalty and work commitment to the company. 
Zig Ziglar said “You don’t build a business.  You build people, and then people build the business.” (www.cleanerpreneur.com)
Effectively motivating employees lead to low absentness, especially in the busiest time like January where hundreds of tax returns need to be complete. Meeting and completing deadlines on time are a crucial factor in a professional environment because they have built the trust between the company and customer. Further to that, motivating successfully, employees will increase work efficiency in the organisation, and this guide to reduction in mistakes and thus the service costs. These actions will help to improve customer service; hence more customers on board and proficiency to the company.
Although if the firm will “invests” in employees by motivating the workforce in terms of career development. The organisation will gain professional and well experienced team members but also those employees will build a company reputation and a well known respective image. These benefits are very important in an accountancy practice and should be monitored, revised and improved, if needed on a regular basis. However on the other side, the company needs to consider that motivating their employees can have a negative impact too. It can create conflict and tension at the workplace that is because employees who don't receive the same level of motivation may feel angry towards those who do, which can create an argument and unprofessional atmosphere within the firm. The organisation needs to remember that motivating their employees should be provided individually and applied in different ways for different employees needs. If the company provides high quality career development but minimum pay and poor company benefits to their workforce, this may cause the company to lose their professional members and another company can benefit from the experience, knowledge and customers portfolio.
“People Lose Their Way When They Lose Their Why” (www. linkedin.com)

TRAINING – BENEFITS TO THE EMPLOYEE
Recruiting a new employee and providing professional training to the existing workforce gives opportunity to gain knowledge, improve skills, increase pay and deliver professional service to the customers. Effectively trained employees benefit from personal growth, setting up professional goals, increasing work productivity and quality. 
Recently the superstore ASDA launched, in-house training to the younger employees where the employees can improve qualifications, skills and knowledge about the business and for new recruits the company offered future work opportunity. New employees are given full pay during the training, and the most important receive the positive feedback, good coaching and learns about culture of the company. This training gives a new employee and existing employee a boost of confidence and provides them with a set of new challenges.
However, the company Google employs very highly skilled people where the training is a central tool for the employee. The high qualified managers through the training seek feedback and coaching and this leads to more effective management skills. According to Sarah Calderon, Google Manger Development, the last thing that a company wants is to burnout a new employee (www.infoq.com). Within the Google the employees can decide what training can give them the best development opportunity within the company. The company trusts the employees’ judgment and let them to decide.
Both companies seem to provide amazing facilities for their employees; however it is up to the employee to decide if the company aligns with employee morals, viewpoint and approach. If those are not compatible, unfortunately the training might not be effective.
TRAINING – BENEFITS TO THE ORGANISATION
A good company knows how important it is to train the employees. Improving knowledge and skills always benefits the organisation. The researcher mentioned before about superstore ASDA where the training is a very important part of the company values. Successfully trained employees show involvement in the business culture and successful customer service is achieved in 100% of the time. However, this organisation is very big and the competition is big as well. Fully trained ASDA employees are very attractive for other superstores like TESCO, MORRISONS, ALDI and LIDL. The company might train well but without motivation tools, such as, good pay, pension, holiday pay or maternity leave, the employee might not stay as long as the company expects and unfortunately another company can benefit the knowledge and skills learned during the training.
Summarising all the above, the researcher came to the conclusion that development vehicles are very dependent on each other. One cannot be completed without another and both are essential tools in the company’s success but also for the employees who are working there too. 
“People Lose Their Way When They Lose Their Why” (www.joshloe.com)




Task 3. 
PDP needs and expectation of an individuals

understanding of CPD; 
in qualifications, particul
	Objectives
	Measures
	Priority
	Support Development
	Review Dates
	Other Comments

	
	
	
	Internal
	External
	
	

	Improve administration skills
	sending emails to customers, meeting customers face to face if needed offer college 
	Very important 
	office
	
	Yearly
	 

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	Improve ICT skills
	Training : ECDL course Level 1 and 2
	Important
	 
	online from home or college
	Yearly
	 

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	Improve poor customer service
	Training: shadowing, live show, feedback from customers 
	Important
	office
	 
	6 months
	make sure all employees received feedback from customers

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	Better Time management
	Performance management: Prioritise deadline, plan ahead, eliminate distraction
	Low
	office
	 
	6 months
	 

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	Being late in work on daily basis
	Improving  employee performance by introducing flexible hours
	Low
	office
	 
	6 months
	make sure rest of the team is happy with this decision

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	Health and Safety knowledge
	Complete training
	Low
	 
	Centres, college, 
	6 - 12 months
	make sure the certificate is updated after 2 years

	
	
	
	
	
	
	

	
	
	
	
	
	
	



The above plan has been prepared during the appraisal with employee.  The manager listed six objectives for improvement. 

Administration skills – It has been mentioned that the employee needs to improve administration skills which include customer emails response, better organisation and phone skills. The manager offered internal training with more experienced employee. This will be checked on another meeting with manager.



Improve ICT skills – the company uses Microsoft Excel to archive some data. The employee has only got a little bit of knowledge about this software. The manager offered ECDL course in the local college so the employee can boost their confidence in using this software. This will be revised on a yearly basis. 

Improve poor customer service – the employee does not have any experience in customer service. The manager offered internal shadowing of a more experienced employee, feedback will be given after a few weeks of training. This can be achieved during the working hours and revised in 6 months time.

Improve time management – one of the employees does not meet deadlines. Every month the person is late to file companies’ financial accounts. The manager offered the followings:
· Set up monthly plan
· Prioritise deadlines,
· Find distractions and eliminate them
This issue can be resolved internally and the revise date was set up within 6 months.

Being late in work – one of the employees is constantly late in work. The employee seems to be stressed and the work performance dropped due to being late every day. The manager offered flexible hours so the employee can take children to school without stressing every morning. This action was confirmed and agreed with other employees. Review dates have been set up within 6 months, priority of this issue is low.  This problem can be resolved internally

Health and Safety knowledge – to improve this area the employee needs to complete training which is supported in college or local council centres. The priority of this issue has been scored as low and the review of this training should be checked on a yearly basis. This training needs to be resolved out of the office. College would be the best idea or course provided by local council. In 6 months time the manager will check the validity of the course. 








REFERENCES:

1. Aat.org.uk. (2019). News and events | AAT. [online] Available at: https://www.aat.org.uk/news/article/Lack-of-time-greatest-barrier-to-CPD [Accessed 30 Nov. 2019].
2. Armstrong, M. (2015) Armstrong’s handbook of performance management, an evidence-based guide to delivering high performance. 5th edition. Great Britain: Kogan Page.
3. Beck, R. (1983). Motivation. 2nd ed. Englewood Cliffs, N.J.
4. Berens, L. (2001) Understanding Personality Differences in the Workplace. California: Telos Publications.
5. Cleverism. (2019). The Google Way of Motivating Employees. [online] Available at: https://www.cleverism.com/google-way-motivating-employees/ [Accessed 6 Dec. 2019].
6. Copyright skillsyouneed.com 2011-2019. 2019. Writing Skills | SkillsYouNeed. [ONLINE] Available at: https://www.skillsyouneed.com/writing-skills.html. [Accessed 09 December 2019].
7. Cottrell, S. (2010) Skills for success: The personal development planning handbook. Basingstoke: Palgrave Macmillan
8. Employee Benefit News. (2019). Employee Benefit News | Employee Benefit News. [online] Available at: https://www.benefitnews.com/ [Accessed 26 Nov. 2019]
9. Gamble, P. (2005). Marketing Revolution. 70th Ed. Great Britain: Kogan Page Limited, pp.15, 19, 296-99.
10. Global Diversity Practice. 2019. ASDA | Global Diversity Practice. [ONLINE] Available at: https://globaldiversitypractice.com/project/asda/. [Accessed 09 December 2019].
11. Hornby (1979). Grocery: the suppliers put their case. Retail and Distribution Management, 7(4), pp.70-73.
12. How to Motivate Employees With Constructive Criticism | Robert Half. 2019. How to Motivate Employees With Constructive Criticism | Robert Half. [ONLINE] Available at: https://www.roberthalf.com/blog/management-tips/dont-deflate-employees-motivate-them-with-constructive-criticism. [Accessed 09 December 2019].
13. InfoQ. 2019. How Google Develops New Managers. [ONLINE] Available at: https://www.infoq.com/news/2017/12/google-managers/. [Accessed 09 December 2019].
14. Kristen B Madsen Theories of motivation: a comparative study of modern theories of motivation, 2 nd ed.;Repr. Of 1961. Cleveland, Ohio : Allen 1954
15. Management Study HQ. (2019). Management Study HQ - Your Library for Management Guide and Training. [online] Available at: https://www.managementstudyhq.com/ [Accessed 30 Nov. 2019]. 
16. Maslow, A., Stephens, D. and Heil, G. (2000). Maslow on management. New York: John H. Wiley & Sons.
17. Moodle.uwtsd.ac.uk. (2019). UWTSD Moodle 2019/20: Log in to the site. [online] Available at: https://moodle.uwtsd.ac.uk/pluginfile.php/292516/mod_resource/content/1/running-effective-appraisals.pdf [Accessed 7 Dec. 2019].
18. NEBOSH. 2019. Health and Safety at Work - NEBOSH. [ONLINE] Available at: https://www.nebosh.org.uk/nebosh-endorsed-books/health-and-safety-at-work/. [Accessed 09 December 2019]
19. Pettinger, R. Introduction to management In-text: (Pettinger, 1994) London: Macmillan.
20. Technology | The Guardian. [Online] Available at: https://www.theguardian.com/technology/ [Accessed 30 Nov. 2019].
21. The Balance Careers. (2019). Review the Different Types of Employee Benefits and Perks. [online] Available at: https://www.thebalancecareers.com/types-of-employee-benefits-and-perks-2060433 [Accessed 26 Nov. 2019].
22. Yip, G. (2009). Managing global customers. Rotterdam: Erasmus Research Institute of Management, ERIM.

	8
	



