What is Communication?

Introduction

The exchange of information by speaking, writing or using some other medium for a mutual understanding between people .
Communication among humans define our lives and relationships. It allows us to develop bonds between one or many groups of people.

A method to look at for communication is by two mathematicians called Claude Elwood Shannon and Warren Weaver. The theory: ‘The Shannon-Weaver model’ was published in ‘The mathematical Theory of communication’ in 1948.
The concept of the model demonstrates: Sender, encoder, channel, decoder, receiver and feedback. This model also considers ‘noise’ that travels to potentially make it difficult for the receiver to understand.
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The importance of effective communication, to highlight, good communication can energise and educate teams in businesses, this can impact a crucial decision making moment if the right message is understood by all people involved. For example a slight variation of tone to emphasis importance can signal urgency in action; something that should be done immediately.
The same can be said for poor communication. A physical touch of a hand can be misinterpreted by a colleague as being too intimate and leave the colleague confused as to what your intended message might be. Another example is that shouting loud could panic a group of people into running causing people to hurt themselves.

We should consider our tones, gestures, posture, facial expression and proxemic’s when communication with others. Example: You are giving a presentation. Check to see if people in the 

back can hear you from where your standing or do you need equipment to help you get your message across? Video display? A microphone?

In a business setting we have other means communicating and not just face to face, here are some examples:

Email: emails are a useful way to track communication. This is widely used in all types of business

Text message: text message or direct messaging enables employees to have real time conversations on development that are happening in the moment. You are able to respond quickly to a request. There are platforms such as WhatsApp where your are able to direct message  256 people at one time in whats known as a ‘Groupchat’. 
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Video: With video call, you are able to have a face to face conversation with some in another part of the world. With Video you can put a face to a voice and enriches the communication experience.

Face to Face: The most obvious and common way to communication but with all the current digital platforms we tend to do this a lot less. This is one of our oldest forms of communication.











Methods of communication -

Verbal Communication is:

Oral: voice, tone 

Language: native tongue, vocabulary

Written communication comes under verbal because of the method of writing words in letters, newspapers, journals, memos and greeting cards. They are often read aloud or read quietly to ourselves.

Things that may effect our verbal communication: 

Speed of Speech - speaking too fast / speaking too slow

Volume of Speech - speaking too loud / speaking too softly

Pitch and intonation - speaking angrily, with sadness, with excitement or with a boring monotonous voice.


Non Verbal communication:

Facial expressions - eye contact, raised eyebrows, screwed mouth/ face 

Body gestures - waving arms and hands, open hands / closed hands

Posture - slouching, leaning, laying down, head hanging down

Touch - touching arms and hands in conversation, kicking. Touching can be inappropriate in a professional environment

Proxemics - This is a study of the impact of a location can have on communication. example: Having a team morning meeting outside where you can hear lots of continuous passing traffic. this can make it difficult to hear what is being said.
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Academic researchers have traditionally defined communication in accordance with the sender/
recaiver model developed by Shannon and Weaver in their work on information theory. 'As depicted
below, this model characterizes communication as a systemic process, the main components of which
include: sender, message, transmission, noise, channel, reception, and receiver, Despite a long history,
this model s less useful today, given the convergence of information and communication technology and
an interactive, multimedia environment in which communication no longer takes place in a linear fashion
With a computerized bulletin board, for example, how does one identify and distinguish between who is
the sender and who is the receiver of a message? And similarly, who is considered the sender of a mes-
sage when the receiver can now access information on demand?

The Shannon and Weaver model is also inappropriate for analyzing social processes and policy
issues, The somewhat passive notions of “message,* “sender.” and “receiver, ~ draw attention to the
problems of effective communication. However, they downplay any problems involved in, or issues
about, who gets to formulate, send, and access information; on what basis, and with what objectives and
effects, Itis, in fact, precisely these kinds of issues that may determine whether, and the extent to which,
communication and information technologies serve U.S. foreign aid goals.

1 Claude Shannon and Warren Weaver, The Mathematical Theory of Commenication (Urbana, IL: University of llinois Press,
1949). 0.5
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