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Introduction
The Covid pandemic changed the lives of the entire planet in a short time. The normal rhythm of life, the way we were used to, is no longer the same. Travel, work, school, meetings, communication, everything looks different. "We had to rethink how we work overnight. Through all these rapid changes, I continue to be deeply impressed and pleased with the adaptability and resilience that our people have shown," wrote Mr. Natarajan. Chandrasekaran, who is the chairman of the board of Tata Sons. India's automotive sector is the largest in the world and contributes to 7.1% of India's Gross domestic product (GDP). There are many competitors in the industry; the industry growth is slow, exit barriers are high and fixed costs are high. Hence, the rivalry among existing competitors is intense.
Tata Group has several essential companies: Tata Motors, Tata Steel, Tata Consultancy Services, Tata Power, Tata Chemicals, Tata Global Beverages, India Hotels and Tata Communications. Tata Group has concentrated on numerous areas: conversation and information generation, engineering, materials, offerings, energy, client products and chemical substances. Tata institution has two essential selection-making managers who're the Group Executive Office (GEO) and the Group Corporate Centre (GCC). As a part of Tata organization, Tata Motors is controlled and strategically managed via Tata Group.


Before Covid pandemic

 With a 7.1 per cent share of India's GDP devoted to the automobile industry, it is the biggest worldwide (GDP). Nearly two-thirds of the country's manufacturing GDP comes from this sector, as well. A CAGR of 3.05 per cent is forecast for 2016 to 2026. An 8% to 10% growth rate in the domestic two-wheeler market is predicted in FY19. In addition, a 25 per cent compound annual growth rate (CAGR) is predicted for the Indian luxury automobile market through 2020. It is the world's fifth-biggest automobile manufacturer, seventh-largest commercial vehicle manufacturer, and world's largest two-wheeler maker. By 2026, the Indian automobile sector is estimated to generate Rs 16.2-18.2 trillion ($251.4-282.8 billion) in revenue, including component production. In the fiscal year 2019, 30.92 million automobiles were produced, and 26.27 million vehicles were sold. The yearly total exports of automobiles increased by 14.50 per cent in 2019 (Dr. M Sekara, 2014). There is a current decline in the automotive industry, however, because of things like the UBER-OLA factor, overcrowding in big cities, too many industry changes back to back, and the introduction of electric vehicles. The reasons for this decline include the following: harder to get loans, BS-VI emission standards that are confusing, diesel uncertainty in the BS-VI era, waiting for attractive deals closer to BS-VI implementation.
[bookmark: _Toc93081976]First three mounts of the pandemic
The results for the fourth quarter were significantly affected by the pandemic, despite the profit of Jaguar Land Rover for the second and third quarters, as a result of transformations in its program. Project Charge has provided cumulative savings of £ 3.5 billion. The general economic slowdown, declining demand in India, liquidity stress and stock adjustments have been further affected by the blockade. The sharp decline in volume and the resulting negative operating leverage affected profitability and cash flow.
Outlook: Productivity is expected to gradually improve in the coming quarters as they offer an exciting product range while managing a solid cost and money saving program. Action is under way to significantly reduce Tata Motors Group's indebtedness to JLR in order to become sustainably positive for cash from fiscal year 22, while becoming ready for the future (Tata Motors, 2020).
In India, more than eighty cities have been blocked to prevent the spread of the covid pandemic. Only grocery stores and basic necessities were available. Leaving the home is allowed only for health purposes.
A record number of unemployment was also registered, and daily bets did not win due to the blocking and closing of markets and industries. The unemployment rate has increased by 23.5% this year.
In the last zone of December 2019, Tata motors recorded a 33% drop in sales due to a decline in income of each commercial and passenger cars. Although the Jaguar Land Rover department in the United Kingdom reviews three percent better revenue.
Under normal economic conditions, in 2019 the human beings of India had a especially higher buying energy. Some of the maximum famous cars in India are Tata Nexon, Tata Tiago, Tata Zest, Tata Bolt, Tata Tigor, Tata Harrier, Tata Hexa and Tata Safari storme. Even in regular instances, the agency skilled a decline in sales. After the arrival of the coronavirus, the business enterprise's revenue fell much more.
Post Covid
There is no industry that is more or less affected by the pandemic. Tata Motors was mainly affected in the personal vehicle sector. Due to the blockade of cities and the restriction of traffic after Covid, car sales fell sharply. However, thanks to its solid experience and current situation, the company continued to sell commercial vehicles, although with a slight decline compared to the previous year.
Regardless of the pandemic situation with all the political and economic results, Tata Motors has several options for deployment in the short and long term. Thanks to the joint work with Fiat Motors, they have the opportunity to keep the segment of commercial vehicles alive and work on their new strategy for entering the bicycle market.
In this regard, it would be good for the company to adopt an online maintenance approach and, thanks to good trade agreements with Fiat, work in the long run to develop the bicycle market and maintain its market presence (Hayat, 2020).
[bookmark: _Toc93081977]SWOT Analysis
[bookmark: _Toc93081978]Strengths
The company's internal strengths include the fact that it is a major participant in the Indian vehicle market. Commercial vehicles are manufactured in India by Tata Motors, the country's largest manufacturer. Due to its significant market share, Tata has the highest revenue among Indian car manufacturers.  (Tata Motors, 2008). The electric vehicle revolution is attracting many players in this market. The success of Tesla Inc, and the Indian government's desire to electrify the automotive sector, has prompted investors to look for companies that can take advantage of the technology breakdown.
[bookmark: _Toc93081979]Weakness
[bookmark: _Hlk92967573]Tata Motors' own Jaguar Land Rover (JLR) has announced plans to shut down production at two of its plants in the UK due to supply chain disruptions related to the COVID-19 pandemic, which has led to a shortage of car parts. Due to supply problems and a shortage of car parts following the pandemic, owner of Tata Motors Jaguar Land Rover said it was considering halting production at two of the company's plants in the UK (PTI, 2021).
In addition, even before the pandemic, one of the company's weaknesses was its limited presence on the international market.
[bookmark: _Toc93081980]Opportunities
Tata Motors can boost business by augmenting the distribution and service network in various countries. Low-cost passenger and commercial vehicle choices will be in high demand in India, South Korea, and China, as well as other fast-emerging industrial nations  (Dr. M Sekara, 2014).
[bookmark: _Toc93081981]Threats
After a 20-month presence of the Covid pandemic around the world and turmoil in many sectors of the global economic and political scene, fuel costs have risen, threatening many automotive industries.
[bookmark: _Toc93057661][bookmark: _Toc93081982]Impact on Pandemic
Due to the complete closure during pandemic, Tata Motors experienced 40% drop in the sales and also the company face huge fall in the profitability as well as overall retail sales of the company has fall in every country across the world (HT auto Desk, 2021). Moreover the domestic sales of the company often stood at 23845 units in the first quarter of the current fiscal down 82 % from the 13187 units across the same period of 2019-20. 
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Tata Motors is focused towards providing the high quality products with the customers continuously and consistently. Company uses Flatter structure that supports in open and free communication and thereby it builds more trusting and creative organizational culture. Tata Motors also meets the skill gap and improves the performance level of employees (Tata Motors, 2018). Tata Motors is focused towards developing a unique competitive advantage and also helps in taking cost advantage to the firm. However, competition with global players and complying with the government standards and policies helps in carrying out a successful business. Thereby company develops the objectives and strategies as per the demand conditions of the market size and customer needs.
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The primary value chain activities of Tata Motors are focused at producing and selling of products directly to targeted customers. For this, company develops a strong relationship with a supplier that helps in strengthening the distribution of a product in Tata Motors. Company develops a strong inbound logistics from the transformation of raw material to the finished products. Some of the operation activities in Tata Motors include machining, assembling, testing, repair as well as maintenance. Similarly outbound logistics of the company includes the warehousing, scheduling order processing and final delivering it to the customers. Sales and marketing of the Tata Motors includes advertisement, promotion in order to reach to the targeted audience  (Tata Motors, 2020). Tata Motors also aids value to customers by supported in pre-sales and post sales using effective technology.  In terms of firm’s infrastructure accounting, financing, planning and strategic management is effectively monitored within the firm. Tata Motors focus towards employing skilled employees and thus hiring and training helps to gain relative return.  Company uses automated technology to support data analytics, design, customer service etc. In this way procurement activities are effectively maintained through optimizing inbound, operational and outbound value chain activities.
[bookmark: _Toc93057664]
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Competitive rivalry: There is an intense competition in the home country as well UK as there are various players such as Jaguar Land rover, Eicher, Honda, Mahindra etc. Thus there is a high competitive rivalry within Tata Motors and this cannot be good for a company (Bhasin, 2018).  
Supplier’s power: A strong supplier leads to negotiation in prices of raw material and also there are many suppliers for automobile companies in market. Thus the supplier’s power is low and also none of supplier is big to negotiate with Tata Motors.
Buyer’s power: Tata Motors deals with quality based automobile products and thereby there is large number of buyers of the company. Thus, customers negotiate less and thereby buyers have low influence on Tata Motors and thereby it increases the power and profitability of the company.
Threat to a substitution: A substitution is a easier way but is weakens the overall position of the company in the market. Thereby there is a high threat to substitution in Tata Motors and it is because every week innovation and substitution helps in production of new buses, trucks and cars (Article, 2019). 
Threat to a new entry: In order to enter into automobile industry, there is high capital required along with the high initial set-up cost. However, other leading automobile companies of world can easily enter into the new market that influences the Tata Motors. Thereby there is a medium / high threat to new entry.

Conclusion:
In conclusion whilst many businesses may have benefitted from the Covid-19 pandemic the vehicular car sector was not one of them. And Tata Motors was especially affected, seeing loses in all aspects of the business they experienced a tough few years. The 40% drop in profits in revenue was a big indicator of which showed just how tough the situation. However, as things begin to improve and return to normal hopefully not only the vehicular sector, but also Tata Motors begin to see an improvement in both numbers and sales.
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