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The report takes in account the case study of Barry and Communication barrier and analyze what is communication, its effectiveness, models, barriers, verbal and non-verbal etcetera by reflecting on the case study. Barry is a manager of the restaurant and responsible to manage the kitchen painstakingly. But it is going tough for having numbers of barriers. The report critically analyze the communication barriers Barry faced and the probable solutions for coping up with these.
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[image: See the source image]Communication is the process to share ideas and thinking with others in a very concise way that ensure smooth information sharing and understanding and ultimately to meet the objective of communication (Maguire et al, 2002). Barry is a manager of a restaurant and supervise the employees in the kitchen who are from diverge culture with different language and behavioral attachment. Here the ways Barry communicate his employees to make them performable and skilled in the right direction and direct them to work is the communication medium. Here Barry shares his ideas and thinking, knowledge and skills as well as the experiences with his under-employees to manage the in-kitchen tasks properly.  

Verbal Communication
Verbal communication happens by speaking and it is vocal or oral method like presentation and open discussion. And effective communication has concise and clear sounded speaking method. Like when Barry speaks to his employees and the owner of the restaurant via face to face, by phone call or online vocal communication, it forms the verbal communication (Collins et al, 2011).  
Non-verbal communication
Here written ways like report, assignment, application, written instructions, mailing, body languages and attitudes, eye contact etcetera, actually all methods without using words or speaking. When Barry put signs with “KEEP HOT GOOD HOT AND COLD FOOD COLD AJD WASH YOUR HANDS OFTEN” all over the kitchen, this is a way to reach an info to the employees without using speaking words from mouth or thorough non-verbal communication approaches.  
[bookmark: _Toc79179618]Characteristics of effective communication
The communication has to maintain sort of feature to be functioned effectively and these are in reflection of the case study:
Clarity
The communication method, channel, information has to be crystal clear to the receiver (Abdin, 2008). What the Barry talk about to the employees of the kitchen should not be ambiguous rather very much clear in terms of the views and objectives of communication.
Understandable
The sender may think the message of the communication is very much clear but receivers may find this tough to realize. As a result, the message is not understood or the decoded information may not be inculcated welly. Barry has to assure that the language and process he use to communicate with his employees and the provided messages are understandable to the receiver points or the employees (Abdin, 2008). Only then they will be able to assure best application of the directions.
Empathy
Barry has to be friendly and courteous to the employees of the kitchen of the restaurant. They may have problems in language, culture or cultural practice and Barry should think from the employees’ point of view. 
Sincere
As the motivator and manager, Barry has to be sincere to his duty and skills and the way he tries to communicate with the employees. One way of solution may find to reach the employees effectively to make them skilled and sincere to the works. 
Eye contact and posture
Verbal Communication is very much essential. But for effective application of that one may have to beautifully express non-verbal moods like eye contact and body language. For example, Barry will instruct the employees by speaking but his eye contact and body language will be sincere, helpful and confident to dominate the thinking and acts of the workers.
Relaxation
The case study shows that, Barry has to maintain huge tasks for maintaining safety, temperature and other issues in the kitchen and so he may get fatigued or exhausted. And as the employees seems not skilled enough and act unprofessionally, Barry may be got heart-broken and very much haphazard in mentioning all. Here, relaxation is very much need to communicate effectively. A tensed man will not able to communicate in a very cooled and friendly way. Relaxation will make Barry fresher and he will be able to communicate more effectively. 
Appearance
That means the communicator's thinking about oneself and self-image (College, 2021). In an organization the manager will have relevant attitude and self-image. That will make him more relevant to the duties. 







[bookmark: _Toc79179619]Model of communication

Shannon and Weaver Model
[image: See the source image]This one is very much recognized, accepted and scientific model of communication that ensure effective and complete communication with feedback mechanism from receiver to sender (Al-Fedaghi, 2012).
 
Sender work as information source in the communication and send the information and data through a transmitter that is signal and here the information is encoded for privacy and security purpose. The signal is transmitted via channel and this the noise source that can make the information impure or corrupted. Then the signal is received from the receiver-side decoder or transmitter. It is decoded her and is transmitted to the destination or the receiver. And very importantly, here the receiver provide feedback to the sender to know whether it is safely received or not. 





Berlo's Model of communication
[image: See the source image]Here there are four key elements; Source, Message, Channel and Receiver (Narula, 2016). Source is a person who have or should have effective communication skill, attitudes, knowledge, social system and culture. Like Barry have knowledge on kitchen management and communication skill.







Then what he wants to say to the employees is the message that can be via online or offline and can be content, element, treatment, code etcetera like What Barry discuss and direct with the employees. For example, his message “Keep Cold food cold” was sort of message to the employees. After that, Channel like hearing, seeing, touching work as way of transmission and within Barry and employees of the restaurant, seeing and hearing work as the medium. And at last, the receiver receives the message, and they are the employees of the restaurant receive the message from Barry. 
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Analyzing communication challenges and barriers Barry faces
Barry is not doing good in managing the employees of the restaurant and maintaining them. He faces some communication barriers like:
Status effect
Here the commands or comments are misguided by the receivers and for the restaurant they are the employees of the restaurant (Abdin, 2008). Here the lack of training also affecting them. The employees have no enough skill on safety and kitchen management and numbers of employees enter in job without training that make them ignorant about their role. The Barry provides concise direction on how to maintain safety, keep standard temperature of foods, sanitization processes etcetera but the employees take the message ambiguously. Like the critical thinking may not same to a 16-year-old and 30-year-old employee and their skillset have different between them. Diverse people from various cultures and language and their age difference 16-55 may affect the effectiveness of same direction of works.  And ultimately results status effects among some employees. 
Perception distortions
This happen when the receiver exactly doesn’t know the self-duties and self-responsibilities or self-understanding have lacking (Lunenburg, 2010). As well as understanding of others. The employee’s scenario is like there have employees from 16-55 years old, with diverse language and culture as well as different understanding framework. So, a 16-year teen may not understand how seriously and what should be done by him. As well as common language barrier affect in appropriate understanding of the direction of Barry and others. 
Cultural problems
This is very much important that the employees have different cultural and ethnic attachment and many of them don’t use English as primary language. So, when Barry instructs using same channel or language like English, it is not concise to the employees rather can create ambiguousness. 
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Training the employees
The status effect is caused very much for lack of professionalism within the employees and the case study shows that there are no enough training sections for them. There are 16 years old employees and most of them join without training. For not having skill, they don’t know the actual standard of the kitchen maintenance, temperature and hygiene maintaining etcetera. Training will allow them in right direction to realize conciseness of the direction of Barry. 
Consulting the employees
The pre-consultation with the employees is matter here to identify the needs and favorable channel of communication like languages and contents (Lunenburg, 2010). Then Barry will be able to identify the proper way to inculcate the directions and learnings. Then the perception problems as well as cultural centric issues will be solved as well. 
Adjusting language and content 
There are some problems regarding the language of employees and so the ways they are getting content and directions seems not fitting well. So, calculative changes in content and language to reach the employees understanding will be possible by Barry. 
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Clarifying ideas: To make effective communication Barry should make sure that the ideas are very much clear in terms of conciseness (Lunenburg, 2010). The Shannon and weaver model emphasized on noise decreasing and that is to make conciseness of the content or message. For Barry, it is to make the crystal-clear direction, content and messages to the employees. 
Count the listener more: The listener perspective is important to make effective communication. Barry can communicate according the needs of the employees. He can increase the visualization of the standard of a kitchen management. When the approaches, ways and content will be employees favored, more value will be added in effective communication.
Strengthening code of practice: The strict maintenance of code of practice like time management, where Barry was late, workplace codes and values, employees’ duties should be maintained. And then professional communication also would he also more organized way.
[bookmark: _Toc79179623]Conclusion
Barry faced numbers of communication barriers like status effect for not having skillset if the employees and pre-training for them, perception distortions for having same direction policies in same language for the 16-55 age employees with different primary language. Assuring pre-training for the employees, making them skilled and directing them according their affordability in their favorable channel or language may solve the communication crisis. 
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