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What new skills did you learn in the period?

This period has been more challenging than the previous as both projects have started major construction works. As a result, I have developed greater skills such ability in working as part of a team, negotiating skills have also been developed in this period and my attention to detail skills have improved significantly. 

How have you been able to adapt / use the new skills learnt within the work environment? e.g. time management / technical / soft skills

The ability to work well as part of a team is vital whilst working as a Quantity Surveyor. This period of work has seen myself work closely with the site manager and the contracts manager. This skill allows the team to work more productively, as we communicate with each other every day, if any problems do occur, we can resolve them as quick as possible. Secondly this period has allowed myself to furtherer develop my negotiating skills. Tender budget for the drylining packages on both projects were low and it was proving difficult to make any profit on these packages. Whilst negotiating with a subcontractor I suggested that they could win the contract for both projects on the basis of a main contractor discount. This resulted in a bigger profit against the budget. I have had to further my skills in attention to detail as previously subcontractor orders have been placed with the wrong specification therefore, I have made sure to check all specifications and workmanship details thoroughly to make certain all the scope of works is covered.


What was the highlight and why?

The highlight in this period was finalising the major subcontractor packages to ensure that the dwellings for Pen Y Fai were ‘watertight’ as soon as possible. This was vital due to the severe weather recently. The managing director had made it clear that this was absolutely necessary in order to stay on target for the completion date. This gave me more confidence in my own ability. Also, this was very time consuming I can now focus my time on other aspects of the project which will help it run more smoothly.

What part of the task / activity were most challenging and least challenging?

[bookmark: _GoBack]The most challenging aspect in this period was not simply one task it was more keeping on top of several tasks at one time. a Quantity Surveyor has many roles and responsibilities and sometimes this can be overwhelming and has seen myself work long hours. As aa result I have had to prioritise certain tasks over others in order to complete reports by their deadline. There hasn’t been many  challenging tasks this period that have been easy however I enjoy negotiating with subcontracts in order to get the best value for the company which is vital to ensure profit is maximised for the projects.


How are you progressing according to your objectives (learning contract)?

I believe my understanding of the procurement process has improved significantly and I am now confident in completing this process without the assistance of a Senior Quantity Surveyor. My progression for cost report has also improved as I am working on these reports daily and my confidence is growing by each report I issue. I feel within the next few months I will be producing accurate cost reports and cash flows without any assistance 
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