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I confirm that I have not presented any AI generated materials as my own work. 
I confirm that I have copies of my drafts, notes, and other resources I used, which I may be asked to provide in evidence.
Examples of AI statements if you have used AI
Example 1: 
I acknowledge the use of Grammarly (https://www.grammarly.com/) on Date to check my work using the prompt(s): 
1. Please check the following text for readability, grammar and syntax. 
I confirm that I have not presented any AI generated text as my own work. I confirm that I have copies of my drafts, notes, and other resources I used before, and after the use of AI tools which I may be asked to provide in evidence. 
Example 2: 
I acknowledge the use of SciSpace (https://typeset.io/) on 7 March 2024 to support my research using the prompt(s): 
1. Please provide me with materials on the biology of the liver. 
2. Please provide me with materials on liver cells. 
I confirm that I have not presented any AI generated text as my own work. I confirm that I have copies of my drafts, notes, and other resources I used before, and after the use of AI tools which I may be asked to provide in evidence. 
Example 3: 
I acknowledge the use of ChatGPT (https://chatgpt.com/) on 13 April 2024 to write my notes into submission format using the prompt(s): 
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1. Business proposition description and name
Company name: Nikolaya’s Delicious Place 
My idea is to create a mobile kitchen where people can enjoy delicious and healthy food — either by visiting us or having it delivered to their door. Customers will be able to design their own meal plans for a day, a week, or a month.
The menu will include a variety of options such as tortillas, sandwiches, burgers, salads, seasoned roasted and grilled meats, lentil dishes, and more. We will also offer drinks like tea, coffee, matcha, and spirulina lattes, along with healthy yet indulgent desserts.
Each dish will have clearly calculated calorie information, and for those following specific nutritional goals, we will provide personalised meal plans tailored to their individual needs.

2. The Story behind my idea
I have always loved preparing fresh and delicious meals for my family, and since the birth of my two children, I have developed a strong passion for healthy eating and understanding how food affects our wellbeing.
That is when I realized that many people want to lose weight but often turn to “magic” diet pills that do not actually help — and can even do harm (GOV.UK, 2017). Others try to eat as little as possible and constantly feel hungry, which is not good for their bodies either (Habib et al, 2023).
I noticed that there are many people who would love to eat healthy but simply do not have the time to cook at home. That is why I decided to create my own healthy food place — a spot where people can enjoy nutritious, balanced, and truly tasty meals without compromise (Mackison, Wrieden and Anderson, 2009).
3. Legal structure 
I chose to operate as a sole trader during the first 12 months, as I believe this is a crucial period for the business and I need to dedicate myself fully to its development (Gorilla, 2019). I appreciate that this structure requires less paperwork when it comes to legal and tax matters. If everything goes according to plan and my business grow successfully, I intend to transition from a sole trader to a limited company (LTD) structure (Mann, 2025).
I also recognize the risk that comes with being solely responsible for any potential losses.  Level of available funding can sometimes be limited, which might restrict its growth.
4. Mission statement, aim and SMART objectives plus USP.
Mission statement: On a mission to prove that healthy eating does not have to be boring.
Aim: To promote healthier lifestyles by providing fresh, nutritious, and delicious food.
SMART objectives: 
Specific –I have to find suppliers that provide meat, eggs, and dairy products from free-range animals. Become a partner with suppliers who offer vegetables, fruits, and seeds grown with minimal use of pesticides, as well as high-quality spices. 
Measurable - Meet with six potential suppliers.
Achievable - Meetings with potential suppliers take place on time and I receive an affordable price.
Relevant - Compare quality and pricing and select the best overall option for the business.
Time-bound - All supplier contracts are planned to be finalized and signed by 3rd February 2026.
Unique Selling Proposition – At Nikolaya’s Delicious Place, customers can enjoy delicious, healthy meals made from verified ingredients and tailored to their individual preferences — with every dish carefully calorie-calculated for full transparency. 
5. Physical location (including google maps)
Spring Meadow Road, Spring Meadow Business Park, Rumney, Cardiff, CF3 2ES 
https://www.google.com/maps/place/51%C2%B030'06.6%22N+3%C2%B007'06.3%22W/@51. 
I chose this location because it has a high footfall, being close to many offices, factories, and other businesses, while still remaining within convenient distance of residential areas (Traylor, 2021). 
· Appendix 1 Map

6. Human resource strategy 
I plan to hire two employees to assist in the kitchen. They will help with tasks such as cutting and preparing ingredients, cooking, making beverages, cleaning, and other kitchen-related duties.
7. Marketing strategy (include examples)  
To increase sales, I plan to offer various discounts such as a main dish combined with a dessert and a drink, or a main dish with a salad at a discounted price (Sharpe and Staelin, 2010). Additionally, I will introduce a loyalty card program where every 10th drink or meal will be free (Myftaraj and Trebicka, 2023). 
Social media advertising will be targeted at people living or working in Cardiff, supported by collaborations with local influencers to boost brand visibility.
Offline marketing will include distributing discount leaflets and placing billboards in high-traffic areas near the business location.
As a mobile kitchen, I will participate in outdoor events and festivals, giving people the opportunity to try my dishes in person and providing them with business cards containing details on how to order online or visit the business.  (Accion Opportunity Fund, 2024).
· Appendix 2 Billboards picture 
· Appendix 3 Competitor prizes
· Appendix 4 Logo



8. Market research
8.1. Primary research
As part of my primary research, I used a questionnaire to understand the taste preferences of men and women aged between 25 and 60, as well as how much they would be willing to pay for their favourite dishes from my proposed menu.
The taste preferences of the people who completed the questionnaire will help me select the dishes for my menu and create the visuals for my promotional materials.
The pricing information gathered from the questionnaire will guide my pricing strategy. I plan to calculate an average price based on participants responses while also analysing competitor prices to ensure my offerings remain both attractive and competitive. 
· Appendix 5 Questionnaire

8.2. Secondary research
For my secondary research I used articles and websites. 
According to Just Eat (2025), the average price of a cup of coffee in the UK is around £4.00, depending on the location. For burger prices, I referred to Fat Hippo (2025), where the average price for a beef burger is approximately £15.50. However, my prices will be lower since my business is not located in the city centre. Most of the other prices were determined based on the results of my questionnaire.
9. Financial resources
9.1. Cash flow forecast


9.2. Financial overview summary
Considering the cost of a fully equipped mobile kitchen (Bistro Trailers, 2025), a coffee machine (Pure Gusto Coffee, 2025), solar panel installation (ANKER SOLIX, 2025), a power generator (EcoFlow, 2025), and essential utensils, pans, and pods, I will need approximately £33,500.95 to purchase the necessary equipment and start my business.
When adding approximately £10,000 for initial food supplies for the first two weeks of operation, the total estimated start-up cost will be around £43,500.95.

[image: ]    [image: ]
[image: ]
[image: ]
10.  A critical analysis
10.1. SWOT
Strengths
· Unique concept: Combines healthy, calorie-calculated meals with convenience through a mobile kitchen and delivery service.
· Customisation: Customers can design meal plans (daily, weekly, or monthly) according to their dietary goals.
· Flexible business model: Mobility allows the business to attend outdoor events and festivals, increasing brand exposure.
Weaknesses 
· Limited initial funding: Operating as a sole trader may restrict access to larger investments and financing options.
· Owner dependency: Heavy reliance on the owner for management, cooking, and operational decisions may slow down scaling.
Opportunities 
· Rising demand for healthy food: Increasing public awareness of nutrition and health creates a strong market for healthy and balanced meals.
· Potential to expand: If successful, the business could grow into a chain of mobile kitchens or transition into a fixed-location café or restaurant.
Treats 
· High competition: Many cafés, food trucks, and healthy food outlets operate in and around Cardiff.
· Customer behaviour: Consumers may choose cheaper, less healthy fast-food options due to convenience or price sensitivity.

· Appendix 6 SWOT Analysis 

10.2. PESTLE
Political Factors
· Food safety and hygiene regulations: The business must comply with UK Food Standards Agency regulations on hygiene, allergen labelling, and food preparation standards (Food Standards Agency, 2025).
· Mobile trading permits: Operating a mobile kitchen requires local council trading licenses and parking permissions in Cardiff (Cardiff Council, 2025).
Economic Factors
· Inflation and food costs: Rising prices for ingredients, energy, and fuel may increase operating costs and affect profit margins.
· Funding limitations: As a sole trader, access to large-scale loans and investments is more limited until the business transitions into a limited company (LTD).
Social Factors 
· Changing dietary trends: Rising interest in plant-based, gluten-free, or high-protein diets creates opportunities for menu diversification.
· Busy lifestyles: Many people working in offices or industrial areas prefer convenient, ready-to-eat, but nutritious options — matching the mobile kitchen’s offer.
Technological Factors
· Solar energy technology: Installing solar panels reduces energy costs and supports the brand’s eco-friendly identity.
· Online ordering systems: Integrating an online platform or app for meal plans and deliveries can increase convenience and sales.
Legal Factors
· Health and safety laws: Compliance with the UK’s Health and Safety at Work Act (1974) and Food Safety Act (1990) is mandatory.
· Employment legislation: Fair wages, working hours, and employee safety must meet UK labour laws.
Environmental Factors
· Sustainability focus: Using solar panels, recyclable packaging, and locally sourced ingredients supports environmentally friendly operations.
· Waste management: Food waste disposal and recycling must follow local council regulations.

· Appendix 7 PESTLE Analysis
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TASK 2 INDIVIDUAL REFLECTION
1. New business/Entrepreneurial Skills
Leadership and Decision-Making - As the owner and manager, I will be responsible for making key business decisions, supervising employees, and ensuring smooth daily operations. My leadership skills will help motivate the team, maintain quality standards, and create a positive working environment.
Financial Management - I have developed the ability to plan and manage budgets effectively, which includes monitoring costs, setting prices, and forecasting cash flow. Understanding how to allocate funds efficiently will help ensure that the business remains profitable and sustainable.
Marketing - Strong marketing skills are essential for attracting and retaining customers. I will use both digital and offline marketing strategies — including social media advertising, influencer collaborations, and promotional events — to raise awareness and build a loyal customer base.
Adaptability and Problem-Solving - As a new entrepreneur, I understand that challenges will arise, such as equipment issues, supply delays, or changes in customer demand. Being flexible and able to find quick, practical solutions will be key to maintaining business continuity.
Time Management and Organisation - Balancing multiple responsibilities such as ordering supplies, managing staff, and promoting the business requires strong time management. Effective organisation will help maintain consistency and ensure that deadlines and goals are met.
These entrepreneurial skills — combined with passion, determination, and continuous learning — will enable me to build a strong foundation for Nikolaya’s Delicious Place and ensure its successful growth in the competitive food industry.
2. Development plan
Risk Taking - One entrepreneurial trait I have identified that I need to develop further is risk taking. As a new business owner, I tend to be cautious when making financial and strategic decisions because I want to avoid potential losses. However, I understand that taking calculated risks is essential for innovation, growth, and long-term success.
Successful entrepreneurs often take well-assessed risks to seize new opportunities — such as expanding into new markets, introducing new products, or investing in better technology. Developing this skill will allow me to make bolder but informed decisions that could lead to greater business rewards.
To improve my ability to take calculated risks, I plan to:
· Increase my financial knowledge 
· Learn from experienced entrepreneurs 
· Start small and evaluate outcomes 
· Maintain a contingency plan 

3. Feasibility of Business proposition
After analysing the key elements of my business plan, I believe that Nikolaya’s Delicious Place is both realistic and viable. The concept of offering healthy, freshly prepared, and calorie-calculated meals aligns strongly with current consumer trends toward healthier lifestyles and convenience. The mobile kitchen model reduces the need for expensive premises and allows flexibility to reach different customer locations, events, and business areas around Cardiff.
The financial requirements are reasonable for a start-up of this size, and the projected investment of approximately £43,500.95 appears achievable through personal savings, small business loans, or government start-up support. My market research shows a growing demand for healthy and convenient food options, which supports the long-term sustainability of the business.
Potential challenges such as competition, rising ingredient costs, and weather-dependent operations are acknowledged but manageable through careful planning, flexible pricing, and strong marketing. With commitment, continuous improvement, and the development of key entrepreneurial skills — particularly in risk management and financial planning — I am confident that the business has strong potential to succeed and grow within the Cardiff area.
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Cash Flow forecast.xlsx
Sheet1

		Month		Sells (£)		Product costs (£)		Utilities		Staff Wages		Marketing		Maintenance		Insurance		Unexpected costs		Total expenses		Net profit				Business start-up payments

		January		£115,832.40		20666.56		655		4032		2000		65		500		65		27983.56		87,848.84				Coffee Machine		£2,349.95

		February		£124,263		22188.972		548		4032		2500		458		500		98		30324.972		£93,938				Kitchen Trailer		£24,999

		March		£111,857		16875.922		520		4032		1265		12		500		656		23860.922		£87,996				Solar Panels		£2,389

		April		£61,969.50		11421.841		480		4032		1546		36		500		23		18038.841		43,930.66				Portable power station		£2,399.00

		May		£84,886		15276.786		460		4032		2541		98		500		456		23363.786		£61,522				Cookware		£400

		June		£69,581.60		11626.084		455		4032		1236		126		500		1		17976.084		51,605.52				Total		£32,536.95

		July		£176,724		30383.646		465		4032		458		54		500		859		36751.646		£139,972

		August		£137,111		24441.011		452		4032		698		258		500		45		30426.011		£106,685

		September		£126,659		22830.691		356		4032		587		365		500		36		28706.691		£97,953

		October		£86,228		14710.941		541		4032		698		25		500		958		21464.941		£64,763

		November		£131,585		23434.408		584		4032		559		456		500		569		30134.408		£101,451

		December		£94,345		17068.738		574		4032		452		32		500		25		22683.738		£71,661

		Total		£1,321,041.80		230925.6		620		4032		986		58		500		45		237166.6		1,083,875.20

		SELLS		Coffee price average  (£)		Tea Sells - Av. price (£)		Spirulina Latte (£)		Matcha Latte (£)		Water sells (£)		Tortillas (£)		Sandwiches (£)		Burgers (£)		Salads (£)		Roasted and grilled meats with lentils or beans £

		Price 		£3		£1.50		£4.50		£4.50		£0.60		£6.20		£7.30		£8.50		£12		£12

		Month

		January Units		500		800		400		500		2300		2103		1546		1652		3215		2563

		February Units		2500		2600		365		421		1546		2653		2541		3265		2546		1258

		March Units		2000		2500		256		325		2589		1259		2313		2153		4123		456

		April Units		1000		365		258		210		6985		785		3215		2313		23		321

		May Units		2600		1658		685		326		4785		4596		1203		546		1563		542

		June Units		3500		3200		656		986		5489		1246		4120		116		32		369

		July Units		6532		2000		365		456		2654		3233		3265		875		4563		3564

		August Units		3210		365		215		258		2365		2265		1203		2451		3986		2658

		September Units		2653		365		986		989		7546		1256		852		3326		2546		2659

		October Units		3000		3265		1420		1203		5632		3265		23		554		213		2456

		November Units		2456		2132		1236		1569		4512		22		568		653		5623		2365

		December Units		3215		3102		126		145		6521		1526		1523		456		2659		1546

		Total units		33166		22352		6968		7388		52924		24209		22372		18360		31092		20757

		Total sells (£)		£99,498		£33,528.00		£31,356.00		£33,246.00		£31,754.40		£150,095.80		£163,315.60		£156,060.00		£373,104		£249,084

		Total Sells by months

		January 		£1,500.00		£1,200.00		£1,800.00		£2,250.00		£1,380.00		£13,038.60		£11,285.80		£14,042.00		£38,580		£30,756

		February 		£7,500		£3,900.00		£1,642.50		£1,894.50		£927.60		£16,448.60		£18,549.30		£27,752.50		£30,552		£15,096

		March 		£6,000		£3,750.00		£1,152.00		£1,462.50		£1,553.40		£7,805.80		£16,884.90		£18,300.50		£49,476		£5,472

		April 		£3,000.00		£547.50		£1,161.00		£945.00		£4,191.00		£4,867.00		£23,469.50		£19,660.50		£276		£3,852

		May 		£7,800		£2,487.00		£3,082.50		£1,467.00		£2,871.00		£28,495.20		£8,781.90		£4,641.00		£18,756		£6,504

		June 		£10,500.00		£4,800.00		£2,952.00		£4,437.00		£3,293.40		£7,725.20		£30,076.00		£986.00		£384		£4,428

		July 		£19,596		£3,000.00		£1,642.50		£2,052.00		£1,592.40		£20,044.60		£23,834.50		£7,437.50		£54,756		£42,768

		August 		£9,630		£547.50		£967.50		£1,161.00		£1,419.00		£14,043.00		£8,781.90		£20,833.50		£47,832		£31,896

		September		£7,959		£547.50		£4,437.00		£4,450.50		£4,527.60		£7,787.20		£6,219.60		£28,271.00		£30,552		£31,908

		October 		£9,000		£4,897.50		£6,390.00		£5,413.50		£3,379.20		£20,243.00		£167.90		£4,709.00		£2,556		£29,472

		November 		£7,368		£3,198.00		£5,562.00		£7,060.50		£2,707.20		£136.40		£4,146.40		£5,550.50		£67,476		£28,380

		December 		£9,645		£4,653.00		£567.00		£652.50		£3,912.60		£9,461.20		£11,117.90		£3,876.00		£31,908		£18,552





Sheet2

		Product costs		Price

		Coffee beans 		£12.33/1kg		Single coffee		£0.08														cups		£50.00/300 cups		£0.16

		Milk		£0.70/1L		Per latte		£0.11		 per spirulina/matcha latte		£0.15		per tea		£0.07						sticks		£2.36/1000		£0.00

		Tea		£21.16/1100 bags		per tea		£0.02														sugars		£6.11/1000		£0.01

		Spirulina powder		£14.80/kg		 per sp. latte		£0.15														lids		£34.25/1000		£0.03

		Matcha powder		£30.99/kg		 per matcha latte		£0.31														food box		£20.38/200		0.1

		Bottled water 0.5L				bottle		£0.22														food plate		£40.67/500		0.08

		Flour 		£0.75/1.5kg/36 tortillas/24 sl. bread		 tortilla  		£0.02		slice bread		£0.03

		Extra virgin olive oil		£6.65/1L		 tortilla  		£0.02		 slice bread		£0.02

		Tortilla/sandwich fillings		80g		£1.00

		Burger buns		£2.00/12 buns		£0.17

		Burger patty and other filings		£4.80/4 pattys		£1.20		Veggies and sauces 		£0.20

		Veggies for the salads		£1.00

		Salad dressing		£0.20

		Chicken/seafoods salads		£1.00

		Chicken, pork and beef for the grilled meats 200g portion		£1.60

		Lentils and beans 100g portion		£0.20

		Product costs

		Coffee price average  (£)		Tea Sells - Av. price (£)		Spirulina Latte (£)		Matcha Latte (£)		Water sells (£)

		0.39		0.29		0.50		0.66		£0.22

		Tortillas (£)		Sandwiches (£)		Burgers (£)		Salads (£)		Roasted and grilled meats with lentils or beans £

		1.14		1.15		1.67		2.30		1.90



		SELLS		Coffee price average  (£)		Tea Sells - Av. price (£)		Spirulina Latte (£)		Matcha Latte (£)		Water sells (£)		Tortillas (£)		Sandwiches (£)		Burgers (£)		Salads (£)		Roasted and grilled meats with lentils or beans £

		Price 		£3		£1.50		£4.50		£4.50		£0.60		£6.20		£7.30		£8.50		£12		£12

		Month

		January Units		500		800		400		500		2300		2103		1546		1652		3215		2563

		February Units		2500		2600		365		421		1546		2653		2541		3265		2546		1258

		March Units		2000		2500		256		325		2589		1259		2313		2153		4123		456

		April Units		1000		365		258		210		6985		785		3215		2313		23		321

		May Units		2600		1658		685		326		4785		4596		1203		546		1563		542

		June Units		3500		3200		656		986		5489		1246		4120		116		32		369

		July Units		6532		2000		365		456		2654		3233		3265		875		4563		3564

		August Units		3210		365		215		258		2365		2265		1203		2451		3986		2658

		September Units		2653		365		986		989		7546		1256		852		3326		2546		2659

		October Units		3000		3265		1420		1203		5632		3265		23		554		213		2456

		November Units		2456		2132		1236		1569		4512		22		568		653		5623		2365

		December Units		3215		3102		126		145		6521		1526		1523		456		2659		1546

		Total units		33166		22352		6968		7388		52924		24209		22372		18360		31092		20757

		Total sells (£)		£99,498		£33,528.00		£31,356.00		£33,246.00		£31,754.40		£150,095.80		£163,315.60		£156,060.00		£373,104		£249,084



		Product costs																						Total

		January 		196		234.4		200.8		331		506		2397.42		1777.9		2758.84		7394.5		4869.7		20666.56

		February 		980		761.8		183.23		278.702		340.12		3024.42		2922.15		5452.55		5855.8		2390.2		22188.972

		March 		784		732.5		128.512		215.15		569.58		1435.26		2659.95		1.67		9482.9		866.4		16875.922

		April 		392		106.945		129.516		139.02		1536.7		894.9		3697.25		3862.71		52.9		609.9		11421.841

		May 		1019.2		485.794		343.87		215.812		1052.7		5239.44		1383.45		911.82		3594.9		1029.8		15276.786

		June 		1372		937.6		329.312		652.732		1207.58		1420.44		4738		193.72		73.6		701.1		11626.084

		July 		2560.544		586		183.23		301.872		583.88		3685.62		3754.75		1461.25		10494.9		6771.6		30383.646

		August 		1258.32		106.945		107.93		170.796		520.3		2582.1		1383.45		4093.17		9167.8		5050.2		24441.011

		September 		1039.976		106.945		494.972		654.718		1660.12		1431.84		979.8		5554.42		5855.8		5052.1		22830.691

		October 		1176		956.645		712.84		796.386		1239.04		3722.1		26.45		925.18		489.9		4666.4		14710.941

		November 		962.752		624.676		620.472		1038.678		992.64		25.08		653.2		1090.51		12932.9		4493.5		23434.408

		December 		1260.28		908.886		63.25		95.99		1434.62		1739.64		1751.45		761.52		6115.7		2937.4		17068.738
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Thermos Flask
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This is an ideal spot for attracting
customers throughout the day — in the
morning for breakfast and a hot drink,
at lunchtime for a healthy meal, and in
the evening to pick up something for
dinner on their way home.
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Nikolaya’s Delicious
Place

On a mission to prove that healthy
eating does not have to be’boring:

Spring Meadow Rodd, Spring Meadow
Business Park, Rumney, Cardiff, CF3 2ES
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What is your favorite breakfast?

cottage cheese
scramble eggs
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What is your favorite dinner?
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What is your favorite sauce?
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Garlic mayonnaise Yoghurt with garlic

Sweet chilli Ga rI iC Sa u Ce sweet curry

French dressing
Ketchup Brown sauce None sweet

Mayo Mayonaise Hummus option kitchen

All responses 70f10




image19.png
27 responses submitted

Which of the following would you buy? Choose one, please!

Sandwich with your favorite filling (I NNNDDD 14%

Wrap with your favorite filling S e s

Salad with cooked meat [ R U
Salad with cheese 0%

Salad with seeds El

Salad with cooked fish Ol %

80of 10

Treemap Bar




image20.png
..... L
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How much would you pay for your favorite from question 8?
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