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Executive Summary
Cultural awareness is an important factor because it helps in developing the proper workforce. Spain is one of the best countries for tourism business. The report has discussed the culture and leadership visualisation in Spain. There are different types of leadership styles, such as charismatic and participative leadership. Both leadership styles are effective because they motivate the team members to share their point of view. 
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Cultural awareness refers to the practice of being sensitive to differences and similarities between two cultures while communicating or interacting with the members of different cultural groups (Christiansen et al., 2020). The Diversity Hotel and Spa is aiming to expand in the global market. The following report will provide information regarding the Spain market and understand the culture of Spain. As per the Iceberg theory, there are different parts of culture some are visible and some are not (Xian et al, 2022). The report will be using the GLOBE project to determine the cultural practices and values in Spain. Therefore, it will also be used to understand the leadership visualisation in Spain. 

[bookmark: _Toc149404132]Main Body 
Culture refers to the ways of life including art, and institutions of a population that are passed down from generation to generation. The culture of a country plays a major factor because it helps in developing the working environment in an organisation (Maheshkar and Sharma, 2018). The general manager of the organisation understands the culture of the targeted country and tries every possible method to develop a positive culture in the organisation. Spain is one of the leading countries for best tourism business (Usnews, 2023) and one of the best places for a tourism business because not only do domestic people invest in tourism, but they're more a larger number of inbound tourists. It is estimated that in Spain more than 100 million visited the country in 2022 (López, 2023). 
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Figure No.1: Inbound tourist in Spain
(Source: López, 2023) 


The country has a warm and vibrant culture; people in the country are passionate, loving and expressive. They prefer more time to enjoy time with their family, especially over the food (Panova et al., 2021). Tourism is a good business in Spain because a large amount of revenue is collected from the tourism business. It is reported that the tourism industry in Spain has collected more than £9.89 billion for the financial year 2022-2023 (Ceicdata, 2023). 
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Figure No.2: Revenue collected by the tourism industry in Spain. 
(Source: Ceicdata, 2023)
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Figure No.3: Cultural practices and values in Spain 
(Source: Globeproject, 2023)
The people in Spain are not performance orientation they are in the medium of global project analysis with a practice score of 4.01. When they are rewarded then it helps in motivating the people. The assertiveness among the people in Spain is also a medium practice score of 4.42, which means that people communicate with other people direct and honest manner. Institutional collectivism in Spain has a relatively low practice score of 3.85, which “Diversity Hotel & Spa” might face problems. Institutional collectivism refers to the practice of societal institutions and individuals into organisations and groups (Raza et al., 2021). Here the collective distribution of resources and action is not encouraged much due to which the hotel might not get all the required resources. Spaniards can exhibit fierce individualism and are also often distrustful of government. Therefore, in-group collectivism is also one of the important factors and Spain has a high level of in-group collectivism with a practice score of 5.45. As per the global project, the in-group collectivism is relatively high due to which the general manager of “Diversity Hotel & Spa”  can get people who prefer working in a much more collaborative manner. In Spain, they value much on group affiliation to an organisation, community and family.  When there is more collectivism then it encourages more harmony, interdependence, cooperation, loyalty, accommodation and respect for the hierarchies. Power distance is very low in Spain with a practice score of 2.26. In such a situation general manager might face problems in delegating power and authority among the people in the organisation. People often get demotivated when the power is not divided equally. 

Leadership Visualisation 
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Figure No.4: Leadership visualisation in Spain 
(Source: Globeproject, 2023)
Leadership refers to the practice of leading a group of people towards the targeted or collective goal (Abramson and Moran, 2018). The above figure shows that in Spain charismatic leader is preferred more with a score of 5.9. The general manager of “Diversity Hotel & Spa” can practice a more charismatic leadership style while leading a group of people in the hotel busines. Charismatic leaders are a combination of charisma interpersonal connection and persuasiveness to motivate other people. Team-oriented leadership is also another effective leadership practice which is suitable for Spain, with a score of 5.93.  The general manager of “Diversity Hotel & Spa” can focus more on sharing their vision with the employees because it will motivate them to perform collectively and achieve the targeted goal. Participative is another leadership practice which is also practised in Spain. TourDragon is one of the leading tourism brands in Spain that uses a participative leadership style. Employees take part in the decision-making of the organisation (Tourdragon, 2023). Ther are also other leadership styles such as human-oriented, autonomous and self-protective. From the analysis, it can be identified that the charismatic leadership style can be much more effective for doing business in Spain because the majority of people prefer charismatic leaders. 
  
[bookmark: _Toc149404133]Conclusion
The above report has provided good information regarding cultural awareness. The culture of a country plays a major role and a business should be aware of it. Especially the tourism business their business is all about providing better customer experience to consumers. Spain is one of the leading countries for tourism because there are major tourist destinations, such as the beach. The culture of the country is also good because as per the global project, Spain has people who focus more on in-group collectivism. People tend to perform more effectively when they perform in a group. Charismatic leadership style is preferred by most people, the general manager of “Diversity Hotel & Spa” can practice such leadership style while doing business in Spain. 


[bookmark: _m54865czfv02][bookmark: _Toc149404134]Recommendation
· General Managers can increase cultural awareness among the people because it will help in motivating the people in the organisation. This will help the people in the organisation to develop a positive working culture.  
· Managers can use the participative leadership style because it helps in motivating the employees to take part in the decision-making (Khassawneh, and Elrehail, 2022). Therefore, it will also help in dealing with local tourists and avoid problems regarding language barriers.
· The General Manager can invest in the global citizenship training programme (Dondi et al., 2021). People will be able to make proper decisions without affecting any person's culture and customs. 
· Encourage more open communication where people will get more opportunities to share their ideas and thoughts (Azeem et al., 2021). This will help the people in the organisation to share their knowledge.
· General Managers can celebrate colleagues on their cultural holidays. It is an effective technique because it will help people to understand each other culture and customs.  
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