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Practicum Log
This journal offers a reflective study of my experience working in guest service operations, particularly emphasizing my professional, personal, and intellectual growth. I gained practical knowledge in a variety of areas throughout the placement, including Reception/Front Office, Housekeeping, Meetings & Events, and the Recreation Club, while working as a supervisor's shadow. This reflective analysis aims to critically assess my own performance and growth, the overall learning process, achievements, development of essential skills, application of theory in practice, and identification of missed chances. This analysis intends to thoroughly evaluate my professional, personal, and academic improvement during the placement by utilizing an academic framework and reflective model.
Vocational Growth: Kolb's Experiential Learning Model helps me comprehend how my concrete placement experience affected my career. I obtained first-hand experience in managing guest interactions, dealing with customer complaints, organizing events, and maintaining smooth operations across the many departments by actively participating in day-to-day operations and taking on supervisory responsibilities. I was able to have a thorough awareness of the expectations and requirements of the industry thanks to these practical experiences. Working closely with seasoned experts also offered invaluable mentorship and direction, allowing me to improve my professional skills and prepare for any industry difficulties.
Self-development: My personal growth and self-development were greatly influenced by the placement experience. Reflective observation, critically reviewing my experiences, and objectively assessing my performance is also important in Kolb's model. I examined my strengths, shortcomings, and improvement areas during my placement. I developed self-awareness, self-confidence, and self-motivation through the tasks given to me and the difficulties I faced. I developed my ability to adapt to new surroundings, collaborate well with others, and show tenacity by moving outside of my comfort zone. The placement fostered a continual learning mentality and a focus on personal development, which also gave me a chance to consider my advantages, disadvantages, and places for progress.
Academic Development: A key component of my placement was blending my academic learning and real-world experience. Kolb's abstract conceptualization stage connects my placement experiences to applicable theories, concepts, and information. I improved my capacity to connect theory and practice by using academic knowledge to examine problems and suggest solutions. The placement experience also offered insightful context and real-world experiences that expanded my understanding, deepening and making my academic progress more relevant. Active experimentation, the last stage of Kolb's paradigm, applies my conceptual comprehension and insights from reflection to actual situations. This reflective analysis intends to offer insights into the usefulness of the experience in preparing me for future professional choices by critically examining my vocational, self, and academic growth throughout the placement. The next parts will detail particular facets of the placement, such as the overall experience, analysis of management issues, demonstration of the growth of critical abilities, and future career development(Zopiatis and Constanti, 2012,p.44).
Description of the Placement Experience
The main goals of the placement were to get a thorough understanding of the guest service experience, develop important abilities, and comprehend the regular operations of these departments. My learning outcomes included expanding my task management skills, developing my self-management and growth skills, using initiative to solve problems at work, developing my communication skills, and successfully applying theoretical information to practical circumstances.
SWOT analysis helps me assess my performance and uncover development prospects. Strengths, I was able to adjust fast and learn on the job during my placement. I learned about guest service operations through working in multiple departments. I also spoke clearly with guests and coworkers. This helped me connect with guests. Weaknesses, lack of proactivity in searching out further learning opportunities. Despite my specialized tasks, I could have taken more initiative to learn from other areas. I may have learned less because of this. I also struggled to prioritize tasks, which led to missed deadlines and hasty work.
Opportunities Looking back, I lost opportunities to work cross-functionally and comprehend departmental interdependencies. I might have extended my perspective, acquired insights into their roles, and developed valuable networks by aggressively pursuing opportunities to collaborate with colleagues from diverse fields. I may have also shadowed managers and supervisors to learn from their decision-making and knowledge. These possibilities would have expanded my knowledge of the organization and helped me grow professionally and personally. Threats and the fast-paced sector made my placement difficult. With a high guest volume and changing objectives, reconciling competing expectations and performing consistently was occasionally hard. This hindered my task management and service. In guest service, adaptability and resilience are crucial.
Analysis of a Management Issue
 During my placement, I noticed a management problem with the quality of the guest service. The company struggled to maintain consistent quality service, occasionally leading to bad customer experiences. After careful study, I pinpointed a few contributing elements, including a lack of standardized procedures for managing customer complaints, poor staff training, and communication gaps across divisions. I, therefore, suggest the following workable solutions to this problem. Improving staff education and implementing thorough training programs to guarantee that all employees have the abilities and information needed to provide exceptional customer service. Training in customer service, communication, and department-specific topics are a few examples of this. And creating standardized complaint processing procedures. Create standard operating procedures for handling visitor complaints in order to preserve consistency in responses and solutions. Establishing a detailed escalation process, training staff on handling complaints, and implementing a trustworthy feedback system to monitor progress can all be part of this. The organization may increase customer satisfaction, improve guest service performance, and build a solid reputation by implementing these solutions.
Applied evidence of developing the following key skills criteria
During my placement, I actively developed and applied several essential skills. Here is proof of my growth in the following areas: Self-management and development. Bandura's Social Cognitive Theory is the theory that has had the most impact on my self-management and growth. This theory contends that people learn best through self-reflection, modelling, and observation. I actively looked for role models within the organization that had excellent self-management skills using this idea. I discovered new tactics for efficient time management, organization, and personal development by witnessing their actions and behaviours. Additionally, I regularly assessed my own actions and behaviours through self-reflection, identifying areas where I could improve and putting ideas into practice based on the observations I made.
Task Management, I became aware of the importance of efficient task management during my placement in assuring productivity and positive results. Task organization and prioritization, effective resource allocation, and fulfilling deadlines are all aspects of task management. Using the Eisenhower Matrix, a theoretical framework that aids in task prioritization based on urgency and importance, I can relate this development to my experience. Throughout my placement, I encountered many things that needed to be done immediately because they were crucial and urgent. These duties often included addressing customer complaints, resolving operating problems, and handling emergency circumstances.
 Applying initiative in workplace problems: I proactively recognized and addressed workplace issues by coming up with creative solutions, asking for feedback from coworkers, and accepting responsibility for duties that were allocated to me. This exemplifies my capacity for critical thought and my ability to participate in problem-solving processes. The Communication Accommodation Theory emphasizes adapting communication methods to improve comprehension and collaboration. I, therefore, consistently displayed excellent communication abilities by actively listening to coworkers and visitors, effectively communicating information, and modifying my communication style according to the audience and context. My ability to work well with team members and give direction to employees straightforwardly and understandably is a prime example.
Application of Knowledge, The four modalities of knowledge conversion, are socialization, externalization, combination, and internalization, and they are described by the SECI model, which was created by Ikujiro Nonaka and Hirotaka Takeuchi (Nonaka and Toyama, 2003, p.10). This model offers a framework for comprehending the production, dissemination, and application of knowledge inside companies.
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