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1) Introduction
[image: Role and Function of Logistics Management | Techno FAQ]In this detailed report I will be demonstrating how logistic functions, strategies and methods contribute to the overall success of an organisation(s). In this report I will be telling you about 4 functions of logistics in an organisation. The 4 functions that I will be discussing are, order processing, warehousing, transportation and lastly, inventory control. The method that I will be discussing is forecasting, when talking about forecasting I will be informing you the different types of forecasting such as, demand forecasting, supply forecasting and price forecast. I will also be advising why forecasting is needed in supply chain management.

                   
                    (August 4th 2016, by guest)        



2) Main Body
2.1) Functions and strategies
logistics as an activity for the physical distribution of goods. There are many industries that regularly manufacture goods. Two examples are consumer durables and FMCG (Fast Moving Consumer Groups). These products have to be transported to the distributors and dealers and finally to the end consumer. Transport is not the only means of logistics as companies uses many different logistics activities or functions. 
(February 9 2018 Hitesh Bhasin)

2.2) Order Processing
The commercial department in an organisation are usually in charge of the order processing which is the start of many logistic activities. Regarding who guarantees that the payment terms and delivery terms have been met and finalised, this is down to the commercial department who then after terms have been met process the order from within the company. What this means is that the commercial team agrees and accepts the order from the customer and distributes the order to the warehouse. If a payment has been approved by a commercial team from a customer, the commercial team then imputes this data into the warehousing system which informs them that if customer has given an order of 20 units the warehouse must need to prepare and deliver the 20 units 
The entry for commercial also subtracts the inventory in the warehouse. This rule applies for many companies. For example, if a purchase order of 20 units has been approved by the commercial team, 20 units will automatically be deducted from the available inventory. This happens to prevent double ordering. This is a vital part in logistics activities because if there is an error in this part of the logistic cycle it will affect the whole logistic process. 
 (February 9 2018 Hitesh Bhasin)
     2.3) Warehousing 
Some consumer durable companies which exist in many countries involve companies such as LG and Samsung. Their distribution is worldwide even though their manufacturing might be at one point. Moreover, warehousing is seen as a key role and is one of the vital logistic activities. 
A crucial part in warehousing is that the warehouse should be located near to the dealer or distributor’s place and it should facilitate the easy delivery of goods. For instance, if a product was from branded company, but takes 1 week to deliver, then this product might be stationary in the market compared to a product from a non-branded company which takes 3 days to deliver even though it is unbranded. Moreover, if a warehouse was located closer to a branded company the products and good can be dispatched immediately keeping customers happy. Once a brand finds itself in a new territory, the first thing they do straight away is to lease a new warehouse so it is nearer to the end customers.
One factor that reduces the pressure on mother warehouses is the location of the warehouse. A mother warehouse is a large warehouse which stock most of the products. These warehouses are ideal as they can take the pressure of deliveries and they can become independent to ensure delivery of goods to consumers when there is a peak in demand or if there is a drop in production.
(February 9 2018 Hitesh Bhasin)
     2.4) Transportation
Transportation is the most vital and fundamental component of logistics when it comes to the movement of goods or products from the supplier to the buyer. A transaction when an order has been placed is only approved and verified until the products are physically moved to the customers location. The physical movement of goods is transmitted through various transportation modes. In the case of mass consumed, logistics cost shares vary from 65 to 70 percent, very low unit-priced products. Depending on the infrastructure of transport in the country or region firm will choose the mode of transport. The most vital factor whilst considering the selection of a certain mode of transport is how much it will cost. However, the cost consideration is sometimes dominated by the urgency of the good at the costumer end.  This leads to products being sent through the fastest mode of transportation but it is an expensive alternative.
How successful a company will be is determined by the warehousing and inventory management. The better these two factors are, the lower the cost for transportation will be for the company. The one thing that plays a key role in the cost effectiveness of transportation is the economies of scale. “Breaking the bulk” method which was adopted by FMCG is to reduce the cost of transportation and also to improve every single function in the logistic cycle.
(May 4th 201)


     2.5) Inventory Control 
Inventory management involves supervising non-capitalised assets, or inventory and stock items. The flow of goods from manufacturers to warehouses is supervised by the inventory management and from these locations to point of sale. Therefore, inventory management depends on detailed records of goods and parts as they enter and leave warehouses and point of sale. Inventory is a vital aid that remains an investment until the goods sell as inventory management is crucial to the lower line. Businesses must store, track and ensure inventory as several costs are tied to inventory management. In inventory management the best practices involve sound purchasing plans. These guarantees items are available when they are needed without having too few or too many on hand and necessary tools for tracking existing inventory.
One inventory management strategy that I will be writing about is the Just in Time Method. The just in time method or otherwise known as JIT involves companies appoint material deliveries based on sales forecasts. Inventory requirements go into planning periods when a computer-based inventory system breaks down, this means then that production can be completed efficiently while keeping inventory levels and storage costs at a minimum. 
One of the compelling negatives of the (MRP) Material requirements planning inventory management method is that the systems are expensive and involve a time-consuming implementation period. There will also be problems as challenging for companies like inputting detailed information into MRP systems to gain accurate forecasts. Organisations must be prepared to sustain present and accurate bills of part numbers, materials and inventory records if it is to benefit to its maximum. 
(February 7th 2020, Nicole Pontius)
     3) Methods (Forecast)
There are 3 types of forecasting associated within the supply chain context, they are:
1. Demand forecasting – Is the demand for a product or SKU (Stock Keeping Unit), to include current and target demand by industry and product end use that is investigated by companies
2. Supply forecasting – Is the gathering of data about the technological and political trends that might affect supply as well as the current producers and suppliers.
3. Price forecast – Prediction of short – and long-term prices and the elemental reasons for those trends. This is based on data gathered and analysed about supply and demand.
With these 3 different types of forecasting it can create many advantages for logistics such as firstly, increasing customer satisfaction and finally, reducing inventory stock.
     3.1) Increasing customer satisfaction
If you provide customers with the product they want when they want it, customers will always be satisfied. This is a benefit of forecasting as it will ensure there is enough product available to meet customers’ demands, and in the customer’s time frame. 
Made to stock (MTO), assemble to order (ATO) or JIT supply businesses are less of an importance to demand forecasting.

     3.2) Reducing inventory stock
It is essential that businesses realise how crucial demand forecasting is. An example of this is if you are working with long lead time suppliers like China and India. It is essential that you send a demand forecast if you are purchasing from long lead time suppliers, so that the suppliers can prepare raw materials in anticipation of actual customer orders. 
Demand forecasting guides you to time your purchases to correspond to when sales need to be fulfilled in the case of JIT Systems. In order to save money whilst inventory is just sat in the warehouse, it is essential that the less time inventory is sat there the less you are paying for storage.
(June 14 2016, Muddassir Ahmed)
     4) Conclusion
In conclusion I feel in my opinion whilst writing up this report that the Logistics functions, strategies and methods (i.e. forecasting) do demonstrate and contribute to the overall success of an organisation(s) because without the key 7 functions of logistics which are in this order:
1) Order Processing
2) Inventory control
3) Warehousing
4) Transportation
5) Material Handling and Storage
6) Logistical Packaging 
7) Information
If one of these functions were to be interrupted or intervened with, it would affect the whole logistic cycle which is why it is key for all 7 function to be fully intact and working efficiently in order for the success in logistics today. Also, forecasting (i.e. Methods) are also a vital part of the contribution to logistics success because it can provide huge advantages for logistics such as, increasing customer satisfaction, reducing inventory stock, planning production more effectively, lowering safety stock requirement, reducing product obsolescence costs, managing shipping better and finally improving pricing and promotion management.
In conclusion, I feel that without the 7 functions along with their strategies and methods the world of logistics would not be as successful as it is in today’s world.
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