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This learning and development passport evaluates my growth and learning throughout the founding of my business plan and pitch for ‘HostHire’. My business concept is an online platform that utilises an on-demand booking service to connect Airbnb and short-term rental property hosts with reliable, vetted cleaners in the area.
During the creation of this concept, I had to develop and think with an entrepreneurial mindset, conduct in-depth market research, and persuasively propose the business idea in a 5 minute pitch so that my concept company could develop to its full potential. Throughout this process, I have utilised the EntreComp Framework (EntreComp, n.d.) to assess which entrepreneurial competences I gained, and Gibbs’ (1988) Reflective cycle to further evaluate my experience.
The first step of Gibb’s (1988) Reflective cycle is to describe the experience. During this module, I produced the well-researched business plan for HostHire, the only platform that addresses the biggest issue for Airbnb owners – finding local, trustworthy cleaners, and finding them fast. The completion of advanced research into the Cardiff short-term rental scene, financial forecasting, competitive analysis and developing market strategies were all important aspects during the creation of the business plan. At first, I gave a five-minute pitch outlining the problem, a demonstration of how my business will conquer this, and highlighted the company's potential to expand in the future. Instead of viewing this as a typical academic task, preparing and delivering both sections of the assignment pushed me into the headspace of thinking like an entrepreneur.
In the beginning, I felt confident creating the concept for the company, however, I was less comfortable when it came to constructing the businesses financial and operational plans. Owning my own shop in Cardiff provided me with a limited amount of knowledge, but nowhere near enough commercial expertise to compensate for the financial assumptions and the data statistics within the market that were needed. As well as this, I was significantly nervous about the pitch presentation as I knew from past presentations that they require a lot of confidence and professional delivery to deliver my company’s vision successfully. However, as I rehearsed the presentation and gained more knowledge of my findings, my confidence started to grow rapidly.
[bookmark: _Int_S57Fwh4q]Looking back on the experience, I have pin-pointed several aspects that I had success with. Carrying out market research helped me to establish the opportunity that I was missing with the consistent expansion of Airbnb and short-term rentals. Instead of creating a ‘run of the mill’ cleaning company, my research led to discovering the major operational setbacks that come with the need for a last-minute property turn-over. This led me to take a more innovative approach focused on convenience, trust, and speed. Conducting further research into the competitors surrounding my business model, and how my last-minute, GPS-tracked completion service compare and contrast gave further strength to my knowledge of where my business would be positioned within the market as a differentiating model.
Additionally, presenting my pitch also demonstrated improvement in my organisational skills. My pitch was meticulously arranged so that the problem statement was established before I presented the solution. This gave my businesses concept clarity and displayed the importance of showing customer value instead of just the services importance and relevance. Even though I was still nervous, my confidence in my presentation grew as I rehearsed and further understood my proposal.
Among these positives, I also noticed areas for improvement. Personally, i found financial forecasting to be the most difficult as making assumptions on these figures require knowledgeable judgement on topics such as revenue, expenditure, and profit/loss for them to be realistic. Even though I carried out comparable business and industry data research, it was clear to me that making assumptions for a start-up business will always come with uncertainty. If I were to repeat the assignment again, I would spend more time researching the statistics in the areas I planned to expand to, to strengthen the accuracy of my financial estimates.
By utilising the EntreComp Framework (EntreComp, n.d.) i have been able to identify many entrepreneurial competencies that I developed throughout this assignment. The first competency I noticed was spotting opportunities. Rather than adding to an overly saturated cleaning market, I chose to pin-point a real issue that is experienced by every host during their ownership. This displays entrepreneurial opportunity recognition, which according to Peter Drucker (1985) is vital to entrepreneurship – Successful entrepreneurs should spot these opportunities as it helps them to respond more efficiently to changes within the market, therefore creating more value for their business.
I also further developed my competency in mobilising resources. Developing the blueprint for HostHire required me to think about outsourcing key personnel for accounting and software development to fill certain skill gaps, while also connecting with other local organisations to form strategic partnerships. This helped me to realise that the CEO of the company does not need to possess every skill that is needed within the team but instead needs to calculate the best route to take in order to acquire these skills from the outsource so that all business objectives are fulfilled.



Furthermore, using Gibbs’ (1988) Reflective cycle pushed me to pay more attention to every single component of the project, rather than just the end outcome. Looking back on my preparation, research, decision-making, problem-solving, and pitch presentation helped me to locate my areas of weaknesses and strengths. This reflective perspective reminded me of how essential it is to consistently evaluate my performance so that i can alter my future actions, which are very transferrable skills for individuals working in business environments.
[bookmark: _Int_f4ZCYbZE]Applying Gibbs' (1988) Reflective Cycle encouraged me to critically evaluate every stage of the project instead of focusing solely on the final outcome. Reflecting on my preparation, research, presentation and decision-making helped me identify both my strengths and the areas requiring further development. This reflective approach reinforced the importance of continuously evaluating performance and adapting future actions, which are valuable behaviours for entrepreneurs operating in dynamic business environments. (McLeod, 2025)
To conclude, this module gave me lots of knowledge on what it takes to be an entrepreneur. Before completing the different assignments, I understood entrepreneurship to be someone who creates good business ideas, and usable business plans. I now know that successful entrepreneurship requires extensive research, opportunity recognition, creativity, organisation and consistent learning throughout. I’ve also gained more confidence when it comes to individually presenting an idea of my own, specifically in my communication and the organisation and ordering of my work and speaker notes.
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