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[bookmark: _Toc191636498]Introduction 
Diverse Leaders Conference 2025 aims to equip professionals across various backgrounds with skills to become inclusive leaders and advance their careers in a world. The objective for the conference is to flatten the segment of leadership by attempting issues and empower attendees with the skills and industry knowledge leader. The event is aims to promote the equity, the representation and sustainable professional growth to facilitate the next generation of diverse leaders who can shape the future of their industries. The report outlines the event concept, management, budget, and industry considerations.
[bookmark: _Toc191636499]The Event Cycle 
The systematic approach guarantees that each process is planned and executed in a proper way, and this leads to successful and successful events is called event cycle (Cokins, 2009). Thomas and Stephens (2022) estimate that the idea stage is generating the first idea and determining the purpose of the event. Planning stage entails detailed planning, for example, logistics planning, budgeting, scheduling, and allocation of resources. Promotion stage is the second stage where marketing and advertising of the event will be done. Hence, at event is executing the event. It involves the management of operations, coordinating staff, and monitoring logistics. The final stage, post-event analysis, involves measuring the result of the event against its initial objectives.
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Figure 1: Event Cycle
Slide team, 2025
· Planning: Planning of the Diverse Leaders Conference 2025 to select Excel London venue. Hence, the speaker list, guest list, logistics and all strategic elements to be dicussed.
· Promotion: To ensure maximum participation, a strong promotion campaign to be utilized. Social media promotion to be used to attract participants, utilizing the services of LinkedIn, Twitter, and Instagram to promote speaker line-ups, testimonials, and event highlights.
· At event: Participants will have one-on-one interactive networking experiences, mentorship, and leadership training sessions with specially designed data for providing them with the respective capabilities. Leadership and successful leader panel discussions will provide information.
· Post Event: Hence, thank-you messages to be used to express gratitude and share key findings. Feedback surveys to collect feedback on sessions, networking, and mentorship from participants. Testimonials to add credibility, with impact being monitored through data analysis. The feedback will be applied in post event in regard to tailor future content in any event and improve guests’ experiences more. 

[bookmark: _Toc191636500]Event Concept 
The "Diverse Leaders Conference 2025" is meticulously designed to empower underrepresented groups by providing resources, networking opportunities, and mentorship. Members will begin the day by checking in, and then a breakfast networking session where members can mingle with peers and leaders in their industry. A very distinguished guest speaker will speak on the place of diversity as a leader and set the tone for the remainder of the day. Interactive sessions on leadership skills like strategic decision-making and communication. These workshops aim to give participants actual tools to propel their careers. “Diverse Leaders Conference 2025” event is aimed to help to gain resources, networking relationships, and mentorship. This event also aimed at illustrating leadership development workshops and training. 
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Figure 2: Event of Diverse Leaders and Conference 2025
Hands-on learning sessions will concentrate on developing leadership skills such as inclusive leadership, communication, and decision-making. Lacerenza et al., (2017) well-designed leadership development programs have the potential to enhance leaders' performance. Specialists will address emerging diversity fields that leaders will need to be trained on, such as gender identity, race, generations, etc. Harvard Business (2018) have found that culturally diverse leadership teams enhance organizational performance. Delegates will have the opportunity to network with sector leaders and peers, with the possibility of forming friendships which can become working relationships in the future. Guided sessions will pair delegates with experienced mentors to discuss career advancement and self-improvement strategies. Mentorship has also been shown to enhance career satisfaction and progression (Geerts, 2024). 
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Figure 3: People at venue
The conference people, 2025
Small group sessions will provide more substantial debate of specific issues, time to exchange expertise and collaborate. An informal social get-together to wrap up the day, with further opportunity to make connections in an informal setting. Attending such events has many benefits, some of which are gaining access to cutting-edge research, practical workshops, and having a sound professional network.
[bookmark: _Toc191636501]Key Stages of the EMBOK Model
In the Initiation stage, the conference's aim is defined in the context of leadership development, career growth, and diversity in the workplace. Sponsors, partners, and presenters are determined as the most important stakeholders, and if and when the event would be able to take place at Excel London is decided. 
In the Planning stage, a budget is drawn up in great detail, ranging from logistics to marketing. The organization is in top shape, with special care being taken to arrange speakers, fix workshops, and meet all the logistical requirements. 
The Implementation phase is centered around carrying out the plans devised during the last stage. Staff organization, event setting, and technical equipment for requirements are checked. Event stage consists of real-time execution of the conference with seamless coordination of keynote speeches, workshops, and networking sessions. 
And in the Closure stage, feedback from participants and stakeholders is gathered to gauge success, financial data is tallied, and post-event reports keep the discussion going.
This model aligns with event cycle as implementation phase is the extra stage in this model to ensure that all the backup plans and on event things are set or not. Also, model ensures a seamless experience at each stage of event execution, which does not create any chaos or confusion in the end by seeing the notes and discussions. Hence, also discussing the additional factors if occurred with differnet teams then reaching a consensus to discuss it.

[bookmark: _Toc191636502]Aim and Objectives of the Meeting 
The main aim is to help to gain resources, networking relationships, and build collaboration among people. 
· Objective 1: Leadership development workshops and training
· Objective 2: Networking to leaders of the industry.
· Objective 3: Mentorship and resources for career enhancement.
· Objective 4: Promotion of leadership diversity and inclusion.

[bookmark: _Toc191636503]Event Management 
The Diverse Leaders Conference 2025 must avoid all circumstances that will ruin the success of this event and for that, even effective event management is important. It discusses some of the important operational, planning and marketing activities that should be carried out for the strategic execution of the event that is seamless and impactful.
[bookmark: _Toc191636504]Operational Activities
The logistics and execution of the event are part of the operational activity and the components that prove to work properly need to be all complete. A primary task is venue management and ExCeL London was chosen as it is easily accessible and with the facilities that ExCeL London provides. Registration, schedule session, speaker coordination and on site management are part of event cycle. Event management software is the coding adopter that is involved in the streamlining of operations though it tracks attendee’s, issues tickets and provide live session updates. Supplier coordination is one such service, which includes coordination of catering, audio visual support, and security according to the event objectives. The post event activity would include the gathering of the feedback and evaluation of the performance of the event with the parameters set to assess the success and areas of improvement.
[bookmark: _Toc191636505]Planning Activities
Activities for planning are on structuring the event towards the strategic goals. It you include defining the conference theme, finding key speakers, programming panel discussions and workshops focused on leadership diversity. A detailed event timeline reduces the task of acquiring of sponsorship, inviting speakers and outreach with attendees. Budgeting is also very crucial for financial planning and budget allocation for venue costs, marketing, and operational expenses. They also develop contingency plans for the potential risks like technical failure, last minute speaker cancellation or poor sales so that they are ready for whatever may happen. The event benefits from partnering with sponsors, industry insiders and diversity advocates to increase the event’s credibility and consequence.
[bookmark: _Toc191636506]Marketing Activities
It is necessary for the exposure and engagement. In view of this, a multi channel strategy is implemented involving corporate partnerships, email campaigns, social media and digital platforms. Promotional videos, guest speaker announcement, early bird registration offer are part of pre event marketing aimed at bringing in crowds to participate in the event. More reach is achieved through influencer and corporate partnerships, giving the event a leading role in leadership development. Other than the event activity, it will ensure sustained audience interaction with onsite branding, live socmed engagement and post event content sharing. 
[bookmark: _Toc191636507]Event Budget 
[bookmark: _Toc191636508]Income and Expenditure
Table 1: Expenditure
	Breakdown of  cost Items 
	Estimated Cost (£)

	Venue Hire (ExCeL London)	
	50,000

	Catering (per person)	
	20,000

	Staff (Event Managers, AV)	
	10,000

	Security staff 
	5,000

	Marketing and promotion 
	5,000

	Event Materials (Signage, Brochures)	
	3,000

	Technology & AV Equipment	
	2,000

	Photography & Videography	
	2,000

	Transportation & Parking	
	2,000

	Contingency Fund	
	1,000

	Total Costs	
	105,000




[bookmark: _Toc191636509]Analysis of Costs 
The budget of "Diverse Leaders Conference 2025" shows a total estimated expense of £105,000. A special person will volunteer who has experience in finance will help to monitor the budget and further a team in finances to be made to ensure this. If needed the funds will be adjusted during execution phase. 
[bookmark: _Toc191636510]Sources and Income Generation 
Table 2: Revenue streams
	Revenue streams
	Amount (£)

	Ticket Sales (500 tickets= £250)	
	125,000

	Sponsorship Revenue	
	30,000

	Exhibitor Fees (10 exhibitors = £2,000)	
	20,000

	Merchandise Sales	
	5,000

	VIP Packages (50 packages = £500)	
	25,000

	Total Income	
	205,000



[bookmark: _Toc191636511]Industry Trends / Issues / Impacts 
The technology is changing how events are planned and also managed. The various new tools help to make events smoother and more engaging. Many event planners use the event management software for the better communication. These tools give the real-time updates and help with scheduling. They also make it easy to track the attendance and manage logistics. The networking apps are another major improvement in the events. These apps help attendees connect with the right people. They use the smart matching features to suggest the useful connections. The various people can set up meetings in the advance using these apps (Wylie, 2025). This makes networking more effective and less stressful. Many events now offer the virtual and hybrid options. These features allow people to join from the anywhere in the world. 
Artificial Intelligence (AI) also plays a key role in events. AI tools suggest sessions, speakers, and networking matches for attendees. These recommendations are based on personal interests and past behavior. AI chatbots also provide instant help and answer common questions. This reduces confusion and makes the event smoother. RFID and contactless technology improve event entry and security. These systems make check-ins faster and more efficient. Attendees do not have to wait in long lines. RFID badges also help with tracking attendance at different sessions. This data helps organizers understand which topics are popular. Event apps make it easy for attendees to get event information. They provide schedules, speaker details, and venue maps in one place. Push notifications keep everyone updated on any changes. 
Augmented Reality (AR) and Virtual Reality (VR) add excitement to events. AR can provide interactive maps and digital guides. VR lets attendees experience products or presentations in a new way. These tools make events more engaging and memorable. The social media integration also improves event engagement (Times, 2025). Attendees can share their experiences in real time. Organizers can use live updates and hashtags to increase interaction. This creates a sense of community and encourages participation. Technology helps make events more eco-friendly. Digital tickets reduce paper waste and are easier to manage. Online brochures and event materials also cut down on printing. Virtual events help reduce travel and carbon footprints. Data analytics help organizers understand attendee behavior and preferences. They can see which sessions had the most engagement. This information helps in planning better events in the future. Feedback from apps and surveys also helps improve the experience (Author, 2025). The technology is making events more enjoyable and also the efficient. The attendees benefit from the easier networking and real-time updates. The event planners can manage logistics more smoothly (Eventify.io, 2025). The use of AI, apps, and digital tools enhances the overall experience. 
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Figure 4 - Event Management Software Market Size 
Source: (Imarcgroup.com, 2025) 
[bookmark: _Toc191636512]Situational and Cultural Considerations 
[bookmark: _Toc191636513]Pestle analysis 
[bookmark: _Toc191636514]Political 
Political choices about trade deals and rules can have a direct impact on the event management industry (Grapevine, 2025a). For instance, more stringent visa regulations can discourage overseas artists from touring in the UK, thus impacting event line-ups and attendance figures (Grapevine, 2025EL). The UK government's Events Research Programme exemplifies efforts to support the industry's revival post-pandemic, reflecting political will to bolster this sector (GOV. UK, 2021).
[bookmark: _Toc191636515]Economic 
According to the UK Events Report 2024, the sector generates approximately £61.653 billion annually, emphasizing its resilience and applicability amid the post-pandemic period (Parry, 2024).
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Figure 5: Inflation rate 
Statista, 2024a

 A London & Partners report highlights that events like RideLondon and the NFL International Series have significant economic impacts (London and Partners, 2025). The Events Industry Alliance (EIA) (2024) reported that in 2023, the business events sector contributed £10.9 billion to the UK economy.
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Figure 6: Highest-impacting factors as of 2023
Statista, 2024
[bookmark: _Toc191636516]Social 
The event industry in the UK is a significant economic player, producing an estimated £70 billion every year and creating some 700,000 jobs (Iceberg, 2020). Nevertheless, the resilience of the industry became apparent as it evolved to novel formats and measures of safety, highlighting the value of events for societal health (Coles et al., 2022). For example, a study by Leeds Beckett University (2025) points out that non-elite mass participation sports events have the potential to create a sense of community and belonging among participants, generating significant social effects.
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Figure 7: Direct spending in the events sector in the UK
Statista, 2023
The event will incorporate the diversity experience by conducting sessions in English language. The event will ensure that panelist come from various diverse background. Also, workshops and discussions address cultural perspectives in leadership, mentorship, and professional growth. Lastly, facilitating cross-cultural interactions through structured networking sessions and QA sessions in the end. 
[bookmark: _Toc191636517]Technological 
Ryan et al. (2020) introduced the concept of "Events 4.0," which captures the industry's transition towards digital maturity. The model is centered on the importance of integrating communication systems comprehensively. Drakeley and Brown (2023) elaborated on theoretical frameworks and methods that can be used in virtual events.
[bookmark: _Toc191636518]Legal 
The Health and Safety Executive (HSE) gives pragmatic advice to event producers to ensure safety measures (Travlaw, 2025). The acquisition of suitable licenses is essential for complying with the law. Organizers need a Premises Licence or a Temporary Event Notice (TEN) to license events like the sale of alcohol or public entertainment, based on the event's nature. The UK government provides specific requirements and procedures for these licenses (Event Unity Pro, 2025). Adherence to data protection laws, including the General Data Protection Regulation (GDPR), is required (Grapevine, 2018).
[bookmark: _Toc191636519]Environmental 
Ecological sustainability has more importance in the industry. Pandemic also left its mark accelerated the need for virtual as well as hybrid forms of events, which took place even when physical reunions resumed their dominance (Allied Market Research, 2024).
[bookmark: _Toc191636520]SWOT Analysis 
Table 3: SWOT Analysis
	Strengths
	Weaknesses
	Opportunities
	Threats

	High-profile venue at Excel London, a globally recognized location.
	Limited regional representation beyond key cities like London (Almeida & Garrod, 2022)
	Increasing demand for leadership development and diversity programs through this event (Harvard Business, 2018). 
	Economic uncertainty impacting event sponsorship and ticket sales (Parry, 2024)

	Alignment with social, economic, and technological trends that shape leadership (Geerts, 2024)
	Logistical challenges of managing large-scale events (GOV.UK, 2021)
	Potential for global partnerships and cross-industry collaboration as people will be invited of hospitality industry. 
	Regulatory changes and compliance issues affecting event management. 

	Networking and career growth opportunities provided by the event's mentorship programs (Lacerenza et al., 2017)
	Focus on leadership diversity may not adequately address the needs of all professional sectors (Wylie, 2025)
	Event's financial sustainability through strategic sponsorships and partnerships with local NGOs and companies (Parry, 2024)
	Competitor events scheduled in similar timeframes. 



[bookmark: _Toc191636521]SOAR Analysis 
Table 4: SOAR analysis
	Strengths
	Opportunities
	Aspirations
	Results

	High-profile venue at ExCeL London, renowned for hosting major events. 
	Growing demand for leadership development and inclusivity initiatives. 
	Aim to be a top-tier event offering leadership development for professionals at all levels, empowering diverse talent to thrive.
	Achieve long-term financial sustainability through strategic sponsorships and partnerships. 

	Established reputation within the leadership development community. 
	Expanding interest in virtual and hybrid event formats to engage a global audience. 
	Foster a global network of diverse leaders and professionals.
	Generate robust post-event feedback to enhance future editions and demonstrate the tangible outcomes of the program.

	Highly skilled mentors and speakers offering insights into leadership growth and strategies.
	Ability to tap into untapped markets, both in terms of attendees and corporate sponsorships, particularly from underrepresented industries.
	The event goals will be achieved through running the show according to plan. Certain KPIs to measure success such as feedback, attendance of people and online engagement. 
	Boost brand reputation as an impactful diversity-driven leadership development conference.



[bookmark: _Toc191636522]Conclusion 
The Diverse Leaders Conference 2025 equips the underrepresented with leadership, networking, and mentoring. An evident event cycle ensures efficient planning, implementation, and ample post-event analysis (Geerts, 2024). An excess is highlighted by financial analysis, verifying the robust economic viability and success of the event. Industry forces and political influences map the dynamic UK event management industry on a continuous basis. 
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