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Slide 5: Who is Jeff Bezos? 
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Jeff Bezos was born in 1964 in New Mexico; however, he spent his childhood in Texas with his grandparents. His entrepreneurial ability was part of his early life when he created his first business – an educational campus called ‘’The dream institute’’ where he made his first profit in his lifetime. From an early age, Jeff Bezos’s vision was always to think about the long term and how it will benefit the business. (Carlson, 2011)
Slide 6: An American entrepreneur
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As one of the richest American entrepreneurs, Jeff Bezos is also known as the founder and CEO of Amazon. He has achieved greater success after implementing the idea of introducing an online merchant of books as well as a variety of other products. (Augustin, 2022). In 2021 Bezos sold $8.8 billion worth of his stock of Amazon and now he owns less than 10% of the company. (Forbes, 2022) He is also the founder of Blue Origin whose purpose is to create a future where humanity can exist in space. (Rosencrance, 2022) Jeff Bezos is also the owner of The Washington post since 2013 and he purchased it for 250 million dollars. 
His story starts as most of the stories we have heard already, a young and passionate man who strongly believes in his idea and works hard in order to implement it. 
But how he has achieved such success and where is the secret of his leadership skills? 
Slide 7: What is Jeff Bezos’s leadership style?
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There is no doubt that Jeff Bezos is a modern leader who was able to transform a small company into a billion-dollar household name. His leadership style is recognized as transformational as he is the one who motivates inspires and praises the team members in order to achieve the best possible success for the company. (Dudovsky, 2022) Jeff Bezos always makes sure that his organization is well managed, and the team is committed.
The vision of Amazon is to be the most customer-focused company worldwide therefore Jeff Bezos always says that the customer always comes first.
The principles of Jeff Bezos’s leadership are led by creativity and an innovative spirit. His tends to challenge every idea and forging new approaches where a solution needs to be developed. (Quellmalz, 2021)
The leadership style of Amazon can also be considered pragmatist because of the high standard set by the CEO. The expectations of this leadership are higher and must be met by all employees. According to Jeff Bezos managing skills, the customer service at Amazon is placed as a core business practice. 
Furthermore, he believes that a leader’s effectiveness is a result of contingent and dedication. He is harsh, demanding, and cutthroat which explains the success that Amazon was pleased with. 
The American entrepreneur is known for his planning and creativity. Therefore, the long-term goal is to meet customers’ needs and wants to build a strong relationships. Due to his ability to innovate, he managed to grow his company significantly. There are some qualities of Jeff Bezos’s leadership style are as follows:


· Long-term goals – with Amazon, every stage involves timeframes that must be met regardless. 
· Strong communication – Jeff Bezos believes that the result of deep thinking is the key to pure success because if you are able to communicate your ideas in a clear way you may avoid any misunderstanding. 
· Know your market – It is important to establish your market in order to guarantee that the service or product will sell. 
· Strong passion and vision - Jeff Bezos has a strong vision about Amazon and more specifically, he wants it to be ‘’the most customer-centric company’’.
· Inspirational – the success achieved by Bezos is due to his visionary leading skill. His beliefs are reflected in the employees of Amazon and the main factor is to keep them motivated, so they can do their best for the good of the company. Being a good leader means being able to inspire your team. 
· Customer obsession – Jeff Bezos values Amazon customers, and he strongly believes that customers must come first. (Dudovsky, 2022)
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