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The organization of Marriott International

Marriott International is a worldwide operator, franchisor, and licensor of hotel, residential, and timeshare properties. The first company was founded in 1927 and then in 1997 they were organized as a corporation and became a public company in 1998. 
Marriott International  operate or franchise properties that are owned or leased by Host Hotels & Resorts, Inc. Host is a partner in several partnerships that own properties that Marriott operate under long-term management agreements. 
Marriott International  have the largest and most compelling portfolio of brands and properties in the world, with two overall styles of hotels -- Classic, offering time-honoured hospitality for the modern traveller, and Distinctive, offering memorable experiences with a unique perspective -- each of which are grouped into three quality tiers: Luxury, Premium, and Select.
The following list shows the brands at year-end 2018. (5)
Luxury
JW Marriott®, The Ritz-Carlton®, W® Hotels, The Luxury Collection®, St. Regis®, EDITION®, Bulgari®, 
Premium
Marriott Hotels®, Sheraton®, Westin®, Renaissance® Hotels, Le Méridien®, Autograph Collection® Hotel
Delta Hotels by MarriottTM (Delta Hotels®),  aylord Hotels®, Marriott Executive Apartments®, Tribute Portfolio®
Select
Courtyard by Marriott® (Courtyard®), Residence Inn by Marriott® (Residence Inn®), SpringHill Suites by Marriott® (SpringHill Suites®), Four Points® by Sheraton (Four Points®) , TownePlace Suites by Marriott® (TownePlace Suites®)
Aloft® Hotels , AC Hotels by Marriott® , Protea Hotels by Marriott® (Protea Hotels®), Element® Hotels , Moxy® Hotels 
Residences and Timeshare
Residences , Timeshare 

Marriott International operates on a number of continents such as North America, Europe, Middle East, Africa, Asia Pacific, Caribbean & Latin America. In the end of 2018 they have 6,906 properties with 1,317,368 rooms in them. All of them are managed by Marriot but only few are owned by them.
Marriott Goals
Marriott have defined their goals by year 2025 in their Sustainability and Social Impact Platform.  There are four focuses in it named: Nurture Our World; Sustain Responsible Operations; Empower Through Opportunity; and Welcome All and Advance Human Rights. They believe the goals they have identified will help them either to cover the expectations of the stakeholders and also to increase efficiency and improve their social image. (5)
Marriott Vision
To become the premiere provider and facilitator of leisure & vacation experiences in the world.

Marriott Mission 
To enhance the lives of our customers by creating and enabling unsurpassed vacation and leisure experiences.
Marriott Values 
Putting people first, pursuing excellence, embracing change, acting with integrity and serving our world.
London Marriott Hotel Kensington is a member of the big Marriott family. It is a four star hotel of the Premium class. It is located in London Kensington and has 216 guest rooms, 9 meeting Rooms with total capacity of 120 people. It was built in 1969 and renovated in 2014.
Customers
The main part of Marriott Kensington’s customers travel for business. For them the hotel offers a conference room and several meeting rooms. There is also fitness field for customers’ spare time.  Most of the businessmen travel very often and spend a lot of time far from their homes. Marriott would like to help them feel much at home and keep in shape using the fitness facility. The other important feature for business travelers are the good transport connections from the hotel. The location of Marriott Kensington provides quite good transport connections. It is at a 25-minute drive from Heathrow Airport and a 10-minute walk from London Victoria.
 SWOT
One of the strengths of Marriott Kensington is its location. The hotel is situated in the centre of the city, close to the Kensington Palace, Natural History Museum, Science Museum and Victoria and Albert Museum. At 10-minute walk are Hyde Park and Holland Park. The famous Harrods is also quite near. Guests could walk to High Street Kensington where they can find many shops and restaurants. Westfield shopping centre is at a 5-minute drive by car or at 15 minutes by bus.
Another advantage of the hotel is the high level service which is achieved by continuous trainings and keeping the stuff informed about any up-dates.
Other strengths are the many years of experience of the Marriott International, more than 90 and the size of the organization.
Disadvantages: the building is quite old fashioned; it was built in 1969; the hotel has no garden and the car parking is very small. 
Opportunities: According to the Global Business Travel Association (GBTA) there is constant growth in business travel spending in recent years. What is more they predict strong growth in business travel spending through to 2022. (1) It is an opportunity for Marriott Kensington because the most significant part of their customers are business travellers. 
The main thread is the competition. The biggest competitors of Marriott International are Hayat and Hilton. They have an advantage over Marriott in upgrading the rooms because they owned bigger part of the property they manage and do not need to persuade other owners to pay for the investment. Especially for Marriott Kensington the competition is much stronger since there are plenty of hotels nearby. 
Cyber-attacks are another big thread. The security of customers’ data is essential for the customers trust and the image of the hotel. In the end of 2018 Marriott suffered a massive data breach affecting up to 500 million customers. (6)
Having in mind the expected growth in business travelling Marriott Kensington must put significant efforts in providing best service for their business travelers. Also, they must find reasonable solution for the hotel innovation to keep up with the competition and take care of protection of their data base.
The role of the employee within Marriott
People are the key factor of each organization. They are those that bring value. In the hotel business they are totally in the focus.  They have a number of contacts with the customers while servicing and customers’ satisfaction depends on their excellence.
In this regard the Marriott founder’s philosophy was "Take care of associates and they will take care of the customers." (7) Marriott put people first, take care of them, train them, give them chance for development knowing that all this will have a positive impact on the way they fulfil their duties and treat the customers. People are motivated to do the best of their roles.
Marriott has implemented a series of trainings in order to keep their employees up to-date informed and motivated. There is a program for orientation of all new employees – the purpose is to introduce them to Marriott culture, brand and specific hotel characteristics. Continuous training of hourly employees addresses essential skills and knowledge to ensure staff performs effectively. There are specialized trainings and programs for managers. “Marriot managers participate in over 20 different management training programs. Courses are taught by certified trainers, professional experts, and property based management.” (4) To motivate their employee and help them to rise to the top of their career Marriott International has developed integrated Talent Management process.  They challenge their associate to develop by giving them chance to attend training in a department of their choice. Marriott provides the training free of charge. 
In the last two years Marriot has provided training to more than 500000 employees to recognize the signals of sex trafficking.(3) The instructions have been offered in 17 languages. It is a sign of social engagement of the company and shows how job roles are evolving. 
The role of Marketing Executive
The role I chose to examine is the one of marketing executive. I am familiar with it because a few months ago had a cross-training in the marketing department.  I had done training connected with web-design in the past. There is a close relation between marketing and design. 
In general the job is creative and diverse, it encounter meeting people, presenting ideas, strategies, promotional activities, supporting the website. 
Key responsibilities
The Marketing Executive is responsible for assisting and executing all Marketing projects and initiatives, supporting with Social Media tasks and monitoring the hotel’s PR activities.  The role is especially focused on the marketing and promotion of the hotel’s food and breakfast outlets. It also is responsible for updating and maintaining all marketing channels, both internal and external.
The Marketing Executive works with the graphic design team and is responsible for overlooking the creation of design templates for all of the hotel’s promotional requirements, following brand standards. The role require working on the Marketing campaign plan together with the team as well as meeting print and digital media, suppliers and partners and negotiating rates for advertising and promotion of the hotel. The Marketing Executive supports the F&B team and Spa team, as well as other departments with the creation, launch, promotion and execution of new concepts from start to finish. The person also is responsible for assisting and coordinating photography and video production for the hotel when required.
Key skills for Marketing Executive
· Excellent organizational/administrative skills with office management experience
· Strong writing skills with excellent spelling & grammar
· Excellent computer skills and detailed knowledge of various computer programs, including a strong proficiency of MS Excel, Power point
· Ability to priorities tasks and to manage workload using own initiative
· Has detailed understanding of design best practices and priorities

Details of the role and training required
When creating and executing a campaign or promotion the Marketing Executive must pay special attention to the following moments.  At first place the characteristics of the customers to whom the promotion is addressed must be determined. The features of the promotion have to be in compliance with the characteristics of the target group. In the particular case of Marriott Kensington the target are business travellers. 
The Marketing Executive has to make researches in the area near the hotel for different events in order to be able to offer them to customers for their spare time.
To achieve excellent performance of their Marketing stuff Marriott pay special attention in any moment of their career in the hotel. The process starts with the selection to ensure the staff has the skills needed to perform effectively. Then personnel pass a start-up trading to introduce to the culture, brand and vision. As Marriott communicate to their customers through different social Medias as Facebook, Tweeter, Instagram the marketing executive pass training on special features of the work with them. The key moment is that the right information has to be posted at the right time and using the appropriate media; Marriott are very careful about posting information online, using different tricks to address the right audience. For example Instagram is used only to introduce the host to its follower and invite them to discover the local area; Facebook for neighbourhood, local area, royal family and conferences; Tweeter for happenings, events in London, the cast iron bar promotions; LinkedIn for Architecture, show the architecture of the area of Kensington. The purpose is the content posted by Marriott to be good and do not sound exactly as an advertisement in order to be perceived in the best way.
Conclusion
As a conclusion I could say that doing this research I found many interesting facts about the organization and the way it achieves its goals. It turns out that the biggest hosting company in the world at the moment actually pay very special attention to their personnel. They provide a variety of trainings not only for professional skills, up-to-date information, brand and culture knowledge but they even train their stuff to watch for sex traffickers. There is no chance in the fact that Marriott has become “Best Company to work for 2019” of Fortune 100.
At Marriott deeply believe that the efforts they put to improve their stuff performance and motivation is transformed in excellent service and care to their customers and it is the way they achieve their goals.
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