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Introduction

In this report, I will be using the analysis tool PEST to conduct a detailed exploration on the management of the Liberty Stadium in Wales, UK. Within recent months, the management of the Liberty Stadium has been taken over. Originally, Swansea Stadium Management Company were the official managers of the Stadium, but it has now been bought over by Swansea City AFC. By addressing the question of the report, I will evaluate how these environmental forces directly impact Swansea City AFC on an operational level. 




Executive Summary

This report evaluates the Liberty Stadium and its management company Swansea City AFC using PEST analysis. The importance of a business carrying out a PEST analysis means that it gives a clear view on what the current situation is and where there is room for improvements. For a business like the Liberty Stadium, that has a large consumer input, a PEST analysis is essential, but the reason it is so important is because there are always ways to improve. In this case, the Liberty Stadium uses a PEST analysis to source problems as well as a strategy and action plan regarding how they will face its current and future challenges and use this analysis as a development tool to enhance direct investments. To facilitates the effectiveness of this strategy, this report presents information on the current situation regarding current practises, management practises and rooms for improvement in the different PEST sectors such as political, economic, social and technological. The industry structure is sure to be favourable regarding the firm’s growth in the future. The PEST analysis provides the management of the Liberty a chance to inspect further into their business and increase brand awareness through their events. It is clear through the analysis that the stadium should focus on the social and technological aspects but keeping a close eye on political and economic factors so that no issues arise. 
As I analysed each of the PEST sections, and I realised there were many recommendations that could be made. For political, we found that a lot of the materials used for development of the stadium were purchased from outside the UK meaning there are import charges that come along with that and since the government has not yet finalised trading arrangements, this could skyrocket import charges so, until it is finalised, the stadium should look into sourcing local materials within the UK. Economic factors are more difficult to face as businesses are the ground for shaping the economy, but if inflation causes prices to rise then this will mean that the Liberty should investigate ways of lowering their prices that are comfortable for consumers but still cover the costs of every day running. The social aspect of the analysis was more interesting for me. American tailgating is a very popular thing for sporting events in throughout the country, and there is the question of it being introduced to the UK. If inflation does cause prises to rise, then it may mean that less people will be able to afford to pay for tickets, resulting in them finding innovative ways to still enjoy their favourite sports. In the UK tailgating will cause chaos since many stadiums like the Liberty are in areas close to residential estates whereas in the USA, stadiums are wide spread with large car parks. To ensure this doesn’t happen, the Liberty should advertise a broadcasting of popular sporting events onto television. Throughout this report, it has become clear that technological does indeed play an important part of customer retention and comfort. We discovered that it is known that customers are more likely to return and recommend family and friends when there is free Wi-Fi, not to mention that they may indeed spend more, whether that is a hot beverage or a ticket. To continue enticing customers and making their experience as best as they can, the Liberty can look at keeping their Wi-Fi up to top speed and finding solutions to fix any incidents quickly and effectively. 
A pest analysis is very useful and should be continued to use many times throughout a typical year for the business. By conducting and analysing each factor, there is opportunity to spot room for improvement and any possible threats. 




Report

Post (2017) notes that PEST is an acronym for political, economic, social and technological and describes a framework of macro-environment factors used in the environmental evaluation of strategic management. It is the most common approach for considering the external business environment. These are typical external factors that often affect a business’ activities and performance. The analysis tool was created by a Harvard professor Francis Aguilar in 1967. Aguilar created PEST as either a solo tool or in combination with other tools such as Porter’s Five Forces or a typical SWOT Analysis. By using these tools, it determines an organisations overall outlook. 
Gupta (2013) made a remarkable description if environmental management. Environmental management, a term encompassing environmental planning, protection, monitoring, assessment, research, education, conservation and sustainable use of resources, is now accepted as a major guiding factor for sustainable development at a regional and national level. It is now being increasingly recognised that environmental factors and ecological imperatives must be in built to the total planning process if the long-term goal of making industrial development sustainable is to be achieved. This is an imperative piece of information that the managers of the Liberty Stadium to understand as it is necessary to conduct strategic management process of the organisation. 

Political
The first stage of the PEST analysis is political. Within this stage, it assesses government regulation and legal factors regarding how they affect the business environment of the business. One of the major political factors that have, within recent months, become a major external factor to businesses within the UK is Brexit. Upon our visit to the Liberty Stadium, it was clear that looking for bigger and better ways to expand and improve the site was an important aspect for the business and that a lot of materials used for improvements are often imported from outside the United Kingdom. At this moment in time, the government has not clarified new trading arrangements but overall as reported by The Guardian (2016) Brexit would mean that UK businesses need to deal with border controls when their supplies cross the UK-EU border resulting in substantial import duty increase.

Tax is another very important factor. The government may increase taxes for some companies and lower it for others, but either way, it will have a direct effect on the business. Money to the Masses (2018) reported that predictions are set that the Bank of England will raise its base rate to 0.75% in May 2018 after the latest policy meeting showed increasing support for an interest rate rise, with another prediction of possibly two rate rises in 2018. Brigo (2007) describes interest rates as the amount of money floating through the economic system which typically refers to cash in banks, credit cards, home loans and so on. Evidentially, high interest rates make it more expensive for companies to borrow money to finance their operations and purchases. It also discourages consumers from buying because of the expense. 



Economic 
In a nut shell, inflation is an overall rise in prices and is a sustained increase in general price level in the economy. With an increase in inflation, the cost of living and the price of goods and services rise. Across the UK, the rate of inflation fell to 2.7% in February 2018 from 3% in the month before resulting below market expectations of 2.8%, being the lowest rate since July 2017. Trading Economics (2018) said this was because as prices increased at a softer pace. This rate of inflation is measured by government statistics such as RPI (retail price index) and CPI (consumer price index). 
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Inflation can either be controlled or have a negative impact on economic growth. As prices are rising, it is putting pressure on the cost of living. This could result in less people coming to the stadium and paying for tickets, buying food and merchandise etcetera. Another factor that can have an impact of economic growth is minimum wage. A minimum wage is the statutory minimum wage that employers can pay an hour. The minimum wage for workers over 25 was set at £7.50 in 2017 and is at an average price of £4 for workers 16 and above. The reason minimum wage has such a big impact on economic growth is because it can work both ways. If workers start receiving an increase in their pay, this would result in high consumer spending meaning the Liberty would see more consumers buying tickets, food and beverages and merchandise, but if minimum wage stays at its average and does cause lower employment rate, then rising unemployment will have a negative impact on aggregate demand meaning the unemployed would send less, resulting in less consumers at the stadium. 

Social 
The social aspect of the Stadium is commonly associated with the football industry as that is the dominant sport at the Liberty. Through years and the obvious change of lifestyle, football matches still occupy fan’s spare time and money. This bond is the sole reason behind inelasticity in price and demand and this is something the Liberty would want to preserve if possible. To do this, the stadium will work hand in hand with the football club to abide by the needs of these fans meaning more merchandise, more ways of betting and so on. The social factors and the pressures that these fans put on the stadium is often presented as the original motivation for the Corporate Social Responsibility that is still an expanding trend. One factor of the social aspect of the business is hooliganism. Although since the 80’s it has dramatically decreased, it is still a risk. It is known for opposing teams to segregate themselves. For this reason, the need for security guards to cover the area of the stadium is necessary for the upkeeping of friendly environment. 
Another social factor that I find very interesting is the topic of American tailgating. BBC news (2014) published an article on why tailgate parties had not yet spread to the UK but since sport has become one of the most popular pastimes over 100 years, more and more people are finding innovating ways to enjoy their favourite sports. As published by BBC News (2014) tailgating goes right back to the birth of college American football. Fans cram barbecue grills, tents and even televisions into their cars, decorated with team colours, and head to the stadium car pack. The British lifestyle is very different to the American lifestyle, of course the weather being one factor, but it is reported that the reason tailgating has not made such an impact in the UK is because of hooliganism. In the UK, stadiums are mainly in residential parts of cities whereas in America, there are larger car parks which make tailgating easier.

Technological 
Ho (2014) describes factors that affect the technological side of a business regarding technology related activities, technological infrastructures, technology incentives and technological changes that affect the external environment.  The liberty stadium is constantly redeveloping aspects of the stadium to keep up with the fast pace of developing technology in the world, but this can come as an advantage. As more advancements are being made, this could come as an endorsement for more visitors to come to the stadium. Up to date technological investments means there is more comfort which is what a lot of people enjoy and look for. 
The latest technological advancement that the Liberty have taken on is the option to purchase tickets online. As the internet is increasingly becoming advanced, it allows customers to purchase tickets and merchandise from the comfort of their own home, with extra options to buy season tickets and so on. 
[image: ]
Figure Two. Source: https://www.eticketing.co.uk/swanstickets
In the above figure, you can see that the Liberty E-Ticketing service is easy to co-ordinate and even has the option of booking a hotel if visitors are coming from further away. 
For any public firm that has a continuous and large influx of visitors, ensuring customers are happy is a top priority. Wi-Fi is an incredible technological investment that the Liberty should keep up to speed. Since the stadium itself hosts many sporting events as well as music and concerts, having Wi-Fi available will increase customer happiness and not only this, consumer advertising of the events within the stadium will entice more people to visit which overall creates more profit. Business Insider (2016) posted an article online explaining how offering free Wi-Fi can boost profits. The article suggests that offering free Wi-Fi will entice more customers to spend time at the venue. It is said that 62% of businesses report that customers spend more time in the venue when Wi-Fi is offered, and the longer they stay, they will likely encourage friends and family to spend more time at the venue too. As customers spend more time at the stadium, there is a good chance that they will spend more whether that’s on a hot beverage or a larger meal, overall it will boost profits. One other advantage Wi-Fi will gain the stadium, is that the venue will gain a competitive edge. Those that offer fast and free Wi-Fi have a clear advantage over those that don’t, but the reality is customers expect free Wi-Fi and will evidentially improve their perception of the business. 

Conclusion

To conclude, the PEST analysis proved to be very useful when evaluating the different factors that a business must analyse carefully to ensure they are conducting to their best ability and are performing in the correct way that will boost profit and customer influx. The analysis also gives opportunity to look for ways of improvement and to spot any possible problems or threats. 
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